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Economic Development Strategic Work Plan

LAND
• Aesthetics and 

Beautification
• Branding, Marketing, and 

Promotion Identity
• Placemaking
• Transportation, Traffic, and 

Parking
• Business Attraction and 

Recruitment



Economic Development Strategic Work Plan

LABOR
• Partner with workforce 

providers and workforce 
training partners.

• Promote and/or incentivize 
training programs related to 
Retail Trade, Educational 
Services, and 
Accommodation & Food 
Services, where there are job 
surpluses and not enough 
workers to fill the open 
positions.

• Partner with educational 
institutions



Economic Development Strategic Work Plan

MARKETS
Key Assets
• Fulton-Holland Educational 

Services
• G-Star School of the Arts
• JKF Medical Center
• Lake Worth Swap Shop 

and Drive In
• Off-Lease Only
• Oxygen Development
• Palm Beach State College 

Beautification



Economic Development Strategic Work Plan

CAPITAL

• Capitalize on current 
intergovernmental capital 
projects through private 
partnerships to encourage 
redevelopment adjacent to 
or in close proximity to the 
Congress Avenue Sanitary 
Sewer Force Main project; 
Lake Worth Road Multimodal 
Corridor Improvements; Lake 
Worth Road Drainage 
Improvements; and the 
proposed Complete Streets 
and Multi-Modal 
Improvements.



Land Opportunities

Private sites for potential 

redevelopment cover 

roughly 76.2 acres and include the 

following projects/parcels:

1 Triangle Area – 2nd Avenue 

and Lake Worth Road
2 2nd Avenue and Congress 

Avenue

3 2nd Avenue and Davis Road

4 2nd Avenue and E-4 Canal

5 Lake Worth Road and 

Congress Avenue vacant 

land

6 Flea Market property and 

adjacent overflow parking

7 Congress Avenue (Mixed-

Use Vacant Land)

8 Congress Avenue and Holly 

Road

9 Congress Avenue and 

Forest Hill (around the 

Oxygen Site)



Triangle Area – 2nd Ave 
and Lake Worth Rd 
--
Ownership: Private (multiple 
owner) Ford Off Lease Only
(Vacant)

B&R Enterprises Inc (All 
American Trailer Connection)

Size: 5-7 acres (gross)

Zoning/ Land Use: CG-
Commercial General

Potential: 100k sf + 
commercial space

Redevelopment Opportunity Sites – Economic Design Assessment

2nd Ave and Davis Rd
--
Ownership: Private (single 
owner)ADVANCED GLOBAL
CONSULTING FIRM LLC

Size: 1.1 acres

Zoning/ Land Use: CG –
Commercial General

Potential: 20k sf + 
commercial space

2nd Ave and Congress Ave
--
Ownership: Private (single 
owner) Prolacto Mich Inc.

Size: 3.7 acres

Zoning/ Land Use: CG –
Commercial General

Potential: 75k sf
+ commercial space

2nd Ave and E-4 Canal
--
Ownership: Private (single 
owner) EIRE LW ROAD LLC

Size: 2.19 acres +/-

Zoning/ Land Use: RM – High 
Density

Potential: 41 residential units 
(attached multifamily 
development) @ 19 du/ac

Lake Worth Rd Near 
Congress Ave
--
Ownership: Private (multiple 
owner) SEAGLADES 
INVESTMENT CO
3200 LAKE WORTH ROAD LLC

Size: 12.7 acres +/-

Zoning/ Land Use: CG –
Commercial General

Potential: 275k sf
+ commercial space

Flea Market property and 
adjacent overflow parking
--
Ownership: Private (single 
owner) 650 GULFSTREAM 
CHARTER LLC

Size: 4.3 acres +/-

Zoning/ Land Use: RM –
Medium Density

Potential: 81 residential 
units (attached multifamily
development) @ 19 du/ac

Congress Ave (Mixed-Use 
Vacant Land)
--
Ownership: Private (multiple 
owner) CONGRESS REATLY 
DEVELOPMENTS LLC
ACA PALM BEACH INVESTMENTS 
LLC

Size: 3.0 acres +/-

Zoning/ Land Use: MU – Mixed-
Use

Potential: 57 residential 
units (attached 
multifamily development) @ 19 
du/ac

Congress Ave 
(Oxygen Site)
--
Ownership: Private (single 
owner) OXYGEN HOLDINGS 
LLC

Size: 21.2 acres +/-

Zoning/ Land Use: CG –
Commercial General

Potential: 460k sf
+ commercial space

Congress Ave and 
Holly Rd
--
Ownership: Private (single 
owner) CT BTS LLC

Size: 3.6 acres +/-

Zoning/ Land Use: CG –
Commercial General

Potential: 75k sf
+ commercial space

LAKE WORTH DISTRICT CONGRESS AVENUE DISTRICT

Total Land

58.7 
Acres



2nd Ave – Economic Design



2nd Ave



2nd Ave

Streetscape

Improvements



2nd Ave – Streetscape Improvements Case Study



2nd Ave and Davis - Existing 



2nd Ave and Davis – Potential Node (main street mixed-use) 



2nd Ave and Davis – Potential Node 



2nd Ave – Potential  



2nd Ave Triangle Area  – Destination Vision Example
Capital Improvements

2nd Ave Existing

Example of Streetscape Improvements  and Business 
Attraction – Photo of Dorn Avenue – Design work by Dover Kohl



2nd Ave and Congress – Potential (current vacant land) 



2nd Ave and Congress – Potential (current vacant land) 



2nd Ave and Congress – Potential (current vacant land) –

Opt. 2 



2nd Ave and Canal – Potential (live/work) 



Lake Worth and 

Congress – Existing



Lake Worth and 

Congress – Potential



Area Growth and

Tax Base Increase



Lake Worth Rd and Congress Ave  – Complete Streets Vision Example
Coordinate with Agencies

Lake Worth Rd Existing

Example of Complete Streets Retrofit - Renderings via 
the Woodward Avenue Action Association



Congress Ave Sewage System Improvements
Invest In

Example Image



Congress Ave  – Mixed Use Vacant Land
Attract Investment

Congress Ave (Mixed Use 

Vacant Land)

Ownership:

Private (multiple owner)
CONGRESS REATLY 
DEVELOPMENTS LLC
ACA PALM BEACH 
INVESTMENTS LLC

Size:

3.0 acres +/-

Zoning/ Land Use:

MU – Mixed Use

Congress Ave - Mixed Use Vacant Land



Congress Ave  – Large Land Owner
Attract Investment & Redevelopment

Congress Ave (Oxygen 

Site)

Ownership:

Private (single owner)
OXYGEN HOLDINGS LLC

Size:

21.2 acres +/-

Zoning/ Land Use:

CG – Commercial General

Congress Ave – Oxygen Site Underutilized Land



Palm Beach International Airport
Capitalize on Proximity



G-Star School of the Arts
Expose Unique Asset

G-Star School of the Arts
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Q&A
THANK YOU


