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Description:
7KH�+DOODQGDOH�%HDFK�&RPPXQLW\�5HGHYHORSPHQW�$JHQF\��+%&5$��NLFNHG�R΍�D�\HDU�ORQJ�SXEOLF�DUW�SURMHFW�LQ�FROODERUDWLRQ�ZLWK� 
$UW6HUYH��%URZDUG�&RXQW\ȇV�DZDUG�ZLQQLQJ�DUWV�LQFXEDWRU��DQG�PDQ\�WDOHQWHG��ORFDO�VWUHHW�DUWLVWV���7KLV�SXEOLF�SURMHFW�DLPHG�WR� 
HQKDQFH�DQG�HQULFK�WKH�H[LVWLQJ�FXOWXUDO�IDEULF�RI�WKH�FRPPXQLW\�E\�DLGLQJ�LQ�WKH�DWWUDFWLRQ�RI�PRUH�DUW�UHODWHG�DFWLYLWLHV�� 
LQFUHDVLQJ�EXVLQHVV�UHWHQWLRQ��DQG�SURYLGLQJ�PRUH�RSSRUWXQLWLHV�IRU�FRPPXQLW\�HQJDJHPHQW��'XULQJ�WKLV�Ȋ���0RQWKV�RI�$UWȋ� 
SURJUDP��UHVLGHQWV�DQG�YLVLWRUV�RI�+DOODQGDOH�%HDFK�ZHUH�LQYLWHG�WR�ORRN�DURXQG�DQG�H[SORUH�WKHLU�FRPPXQLW\�DV�EODQN�ZDOOV� 
WXUQ�LQWR�JLDQW�FDQYDVHV�ZLWK�WKH�KHOS�RI�WDOHQWHG�SXEOLF�DUWLVWV�DQG�LQQRYDWLYH�EXVLQHVV�RZQHUV�

Innovation - How the project used new ideas to solve problems or to carry out the project or program* 
8WLOL]LQJ�SXEOLF�DUW�WR�WUDQVIRUP�FRPPXQLWLHV�KDV�EHHQ�D�SRZHUIXO�HFRQRPLF�GHYHORSPHQW�WRRO�IRU�GHFDGHV��:KDW�PDNHV� 
+DOODQGDOH�%HDFKȇV�SURJUDP�LQQRYDWLYH�LV�WKH�XVH�RI�WKH�SURJUDP�LQ�FRQMXQFWLRQ�ZLWK�RWKHU�&5$�SURJUDPV�VXFK�DV�RXU�)D©DGH� 
ΖPSURYHPHQW�3URJUDP�&RPPHUFLDO�.LWFKHQ�*UDQW�SURJUDP�DQG�RXU�ΖQWHULRU�5HQRYDWLRQ�*UDQW�SURJUDP��%\�FRPELQLQJ�WKHVH� 
SURJUDPV��ZH�KDYH�EHHQ�DEOH�WR�JURZ�WKH�LPSDFW�RI�WKH�&5$ȇV�LQYHVWPHQW�DQG�EHDXWLIXO�NH\�FRUULGRUV�DQG�DWWUDFW�DGGLWLRQDO� 
LQYHVWPHQW�LQ�WKH�FRPPXQLW\���

Community Impact – How the project improved economic, social, design, cultural assets of the community. 
$�PXUDO�SURJUDP�OLNH�WKH�+DOODQGDOH�%HDFK�&5$ȇV�FDQ�EH�D�JRRG�WRRO�WR�EXLOG�WKH�FDUHHUV�RI�D�ORFDO�DUW�FRPPXQLW\��KHOS� 
EXVLQHVVHV�WKULYH��HQDEOH�FRPPXQLWLHV�WR�WHOO�D�VWRU\�DQG�OHWȇV�HYHU\�VWUHHW��QHLJKERUKRRG��DQG�FRPPXQLW\�EH�D�SODFH�ZKHUH� 
SHRSOH�IHHO�VDIH�DQG�LQVSLUHG��ΖQ�DGGLWLRQ�LW�DVVLVWs�LQ�VWLPXODWLQJ�WKH�ORFDO�HFRQRP\�E\�DWWUDFWLQJ�DGGLWLRQDO�EXVLQHVVHV�WR�WKH� 
DUHD��

Funding – How the project leveraged funding and in-kind assistance. 
7KH�0XUDO�SURJUDP�KDV�KHOSHG�OHYHUDJH�IXQGLQJ�DQG�LQYHVWPHQWV�LQ�WKH�+%&5$�]RQH�LQ�VHYHUDO�ZD\V��VXFK�DV�HQFRXUDJLQJ� 
QHLJKERULQJ�EXVLQHVVHV�WR�LPSURYH�WKHLU�IDFDGHV��LQFUHDVLQJ�D�EXVLQHVVHV�YLVLELOLW\�LQ�WXUQ�GULYLQJ�XS�VDOHV�DQG�ODVWO\��E\� 
FRPELQLQJ�WKH�PXUDO�SURJUDP�ZLWK�RWKHU�&5$�SURJUDPV��ZKLFK�UHTXLUH�D�PDWFK�IURP�WKH�SDUWLFLSDWLQJ�EXVLQHVVHV��ZH�DUH�DEOH� 
WR�GLUHFWO\�OHYHUDJH�IXQGV�IURP�VXSSRUWLQJ�EXVLQHVVHV��

Problem Solving – How the project used problem-solving to address unique local issues* 
$�PXUDO�FDQ�WDNH�D�ERULQJ�EODQG�ID©DGH�DQG�PDNH�LW�VWDQG�RXW�RQ�D�EXV\�EXVLQHVV�FRUULGRU��6WXGLHV�KDYH�VKRZQ�WKDW�D�PXUDO�RQ�D� 
FRPPHUFLDO�ID©DGH�FDQ�KHOS�GULYH�XS�EXVLQHVV�UHYHQXH�E\�������DQG�LQ�VRPH�FDVHV�EXVLQHVVHV�KDYH�VHHQ�D�����LQFUHDVH��2XU� 
VWUDWHJLFDOO\�SODFHG�PXUDOV�KDYH�ZRUNHG�DV�JDWHZD\V�DQG�ZHOFRPLQJ�VLJQV�WR�LPSRUWDQW�FRUULGRUV�LQ�WKH�+%&5$��7KH�+DOODQGDOH� 
%HDFK�0XUDO�3URJUDP�KDV�KHOSHG�EXVLQHVVHV�VWDQG�RXW��LGHQWLI\�NH\�FRUULGRUV�DQG�ZHOFRPH�WKH�FRPPXQLW\�WR�KLGGHQ�JHPV� 
WKURXJKRXW�+DOODQGDOH�%HDFK��

Applicability to Other Communities – Why this project or program 
could be transferred to other communities
(YHU\�FRPPXQLW\�KDV�D�VWRU\�WR�WHOO�DQG�ZKDW�ZDV�RQFH�FRQVLGHUHG�
FRXQWHUFXOWXUH��SXEOLF�DUW�LV�QRZ�ZLGHO\�YLHZHG�DV�D�WRRO�WR�
FRQWULEXWH�WR�WKH�VXFFHVV�RI�FRPPXQLWLHV�DQG�EXVLQHVVHV��2XU�DGYLFH�
WR�FRPPXQLWLHV�FRQVLGHULQJ�LPSOHPHQWLQJ�WKHLU�RZQ�PXUDO�SURJUDP�
ZRXOG�EH�WR�ZRUN�ZLWK�ORFDO�DUWLVWV�DQG�\RXU�FRPPXQLW\�WR�WHOO�D�VWRU\�
WKDW�LV�XQLTXHO\�\RXUV�DQG�WR�LQWHJUDWH�\RXU�SURJUDP�LQWR�RWKHU�
DVSHFWV�RI�\RXU�HFRQRPLF�GHYHORSPHQW�SODQV�WR�HQVXUH�RYHUDOO�
VXFFHVV��



Other Things to Tell the Judges – Mural Video Link: 
KWWSV���GULYH�JRRJOH�FRP�ȴOH�G��74Q%1E.&K\S:1�M<�Y0�%B50�ZH3Ζ1���YLHZ"XVS VKDULQJ


