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Category: Out of the Box
Submission: COVID Restaurant Relief Program

Description:
The Hallandale Beach Community Redevelopment Agency (HBCRA) launched a special COVID relief program for restaurants by 
providing them with $2,000 reimbursement for participation in the HBCRA’s Food & Groove Festival. In doing so, the HBCRA 
IDFLOLWDWHG�DQ�HFRQRPLF�LQFHQWLYH�WKDW�KDG�PXOWLSOH�EHQHȴWV��)LUVW��LW�SURYLGHG�ȴQDQFLDO�UHOLHI�WR�UHVWDXUDQWV�DOUHDG\�JUHDWO\�
hampered by the pandemic’s lock-down. Second, the Festival provided regional promotion and marketing for each restaurant via 
attendees, social media, and the press. Finally, the collective presence of 25 restaurants in the festival provided greater visibility 
for the City as a center for global cuisine, tourism and nightlife. 

Innovation - How the project used new ideas to solve problems or to 
carry out the project or program*
The idea of providing a stimulus or reimbursement to a business is not 
new; however, the HBCRA decided to create a program that was connected 
to its broader objectives. The COVID Restaurant Relief that was 
provided to 25 Hallandale Beach restaurants was incentivized through 
participation in the HBCR's largest event of the year: the SOBEWFF Food 
and Groove Festival in Hallandale Beach. The event needed the restaurants, 
and the restaurants needed the event. By bridging the two with a $2,000 
incentive, the restaurants not only received the promotional exposure from 
the HYHQW��WKH\�DOVR�UHFHLYHG�ȴQDQFLDO�FRPSHQVDWLRQ�IRU�WKHLU�SDUWLFLSDWLRQ��
2Q� another level, the relief package also solved the problem of ensuring 
that Hallandale Beach’s restaurants would participate in the event, which 
was based exclusively on the prospect that attendees would enjoy a great 
variety of global cuisine. 
Community Impact – How the project improved economic, social, 
design, cultural assets of the community.
The COVID Restaurant Relief fund made it possible for many more 
restaurants to participate in the Hallandale Food and Groove Festival, which 
in turn helped them attract new patrons. For the HBCRA it increased tourism and stimulated the local economy. This year (2022) 
ZDV�HVSHFLDOO\�FKDOOHQJLQJ�IRU�UHVWDXUDQWV�EHFDXVH�WKH\�ZHUH�VXHULQJ�IURP�EHLQJ�VKRUW�VWDHG��KDYLQJ�WR�SURGXFH�WKHLU�SURGXFW� 
ZLWK�LQSXWV�DW�KLJKHU�FRVWV�GXH�WR�LQȵDWLRQ�DQG�VXSSO\�FKDLQ�VKRUWDJHV��DQG�KDYLQJ�WR�FRPSURPLVH�WKHLU�QRUPDO�6DWXUGD\�HYHQLQJ� 
EXVLQHVV�WUDɝF��ZKLFK�LV�XVXDOO\�WKH�SHHN�WLPH�IRU�FXVWRPHU�YROXPH��WR�SDUWLFLSDWH�LQ�WKH�HYHQW���7KH��������LQFHQWLYH�JUHDWO\� 
RVHW�WKHVH�FRVWV�LQ�RUGHU�WR�SURYLGH�HDFK�UHVWDXUDQW�ZLWK�WKH�RSSRUWXQLW\�WR�DFKLHYH�ZLGH�YLVLELOLW\�DW�WKH�HYHQW��

Funding – How the project leveraged funding and in-kind assistance?
The total cost of providing COVID Restaurant Relief for 25 restaurants at the Hallandale Beach Food and Groove Festival was 
$50,000 (25 restaurants x $2,000).  Additionally, the HBCRA sponsored a promotional contest for all participating restaurants with 
1st, 2nd, and 3rd place winners receiving $1,000, $500, and $250 respectively.  This brought the total cost of the COVID Restaurant 
Relief Program to $51,750.  

Problem Solving – How the project used problem-solving to address unique local issues*
The economic problems that our restaurants were encountering were mostly due to residual aspects of the pandemic: 
���GLɝFXOW\�ȴQGLQJ�HPSOR\HHV�IRU�DQ�LQGXVWU\�WKDW�LQYROYHV�FRQVLGHUDEOH�SHUVRQ�WR�SHUVRQ�FRQWDFW��ODERU�VKRUWDJH������LQȵDWLRQ� 
DQG�VXSSO\�FKDLQ�GLɝFXOWLHV�FDXVHG�E\�WKH�SDQGHPLF��DQG����WKH�FKDOOHQJH�RI�VHFXULQJ�SDUWLFLSDWLRQ�IURP�UHVWDXUDQWV�RQ�D� 
6DWXUGD\�HYHQLQJ��WKHLU�PRVW�SURȴWDEOH�HYHQLQJ�RI�WKH�ZHHN���7KH�ODVW�FKDOOHQJH�ZDV�RQO\�FRPSRXQGHG�E\�WKH�SDQGHPLF�LQ�WKDW� 
while fewer people were patronizing restaurants, Saturday evening became a day that was indispensable for many 
restaurants.  

Applicability to Other Communities – Why this project or program could be transferred to other communities.
This program is transferable to any city that is trying to secure the participation of local businesses, whether
 they are restaurants, merchants, or some other service, in festivals or events. The objective of the program 
LV�WR�RVHW�RSSRUWXQLW\�FRVWV�UHJDUGLQJ�WKH�VDFULȴFHV�VPDOO�EXVLQHVVHV�PXVW�PDNH�WR�HQJDJH�LQ� 
HYHQWV��PDQ\�RI�ZKLFK�KDYH�EURDG�HFRQRPLF�EHQHȴWV��'HWHUPLQLQJ�DQ�HTXLWDEOH�DPRXQW�WR�DFKLHYH�WKLV�
must be done in the context of the value each participant or type of participant adds to the event.  

Other Things to Tell the Judges – 
The SOBEWFF 2022 was a sold-out event. Over a thousand individuals were in attendance



For its third year in a row, the event doubled participation from the previous year and the year prior to 
that.  It received considerable coverage in social media and attendees came from all over South Florida. 




