
FRA Award Submissions
Category: ANNUAL REPORTS
Submission: THE ANNUAL REPORT AS VISUAL YEARBOOK:
A CRA’S PERFORMANCE THROUGH PICTURES

Description:
It’s easy to get drawn into a yearbook – you can join in the story from any page. The Hallandale Beach CRA tells the story of its 
ZRUN�LQ�����������WKURXJK�D�SKRWR�FKURQLFOH�RI�SHRSOH��HYHQWV��DQG�SURMHFWV��7KH�&LW\�ȵRXULVKHG�DV�D�FXOWXUDO�FHQWHU�GHVSLWH�DOO�
the constraints of a global pandemic. The CRA ensured that artists 
painted, festivals enlivened families, businesses launched, and homes 
were improved. In our Annual Report, the pictures tell the story of our 
performance. The information and data are all there, but they merely 
support a greater truth that only pictures can depict. 

Innovation - How the project used new ideas to solve problems or to 
carry out the project or program*
0RVW�DQQXDO�UHSRUWV��DQG�IRU�WKDW�PDWWHU�PRVW�ȴQDQFLDO�UHSRUWLQJ��IDOO�LQWR�
D�WUDGLWLRQDO�PROG��:H�WHOO�WKH�VWRU\�RI�ȴQDQFLDO�DQG�RSHUDWLRQDO�
performance through numbers: charts, graphs, spreadsheets, and general 
metrics. Today, many organizations utilize a more visual approach. They 
XVH�GDVKERDUGV��FDOORXWV��DQG�RWKHU�YLVXDO�TXHV�WR�SXQFWXDWH�WKH�ȴQDQFLDO�
narrative. The Hallandale Beach CRA was more inspired by a yearbook 
style format. We were keenly aware of 2020 – 2021’s place in history as a 
time of pandemic, economic shutdown, and human loss. But we wanted to 
tell the story of what we accomplished with the community with the exact 
opposite sentiment. It was a year of life, creativity, hard work, and 
resilience. The yearbook format we sought was to demonstrate the 
meaning of the numbers through pictures of our special events, mural 
SURJUDPV��SURMHFWV��DQG�QHLJKERUKRRGV��<RX�FDQ�ȵLS�WKURXJK�WKH�SDJHV�
and let the photos lead you to the data and information. 

Community Impact – How the project improved economic, 
social, design, cultural assets of the community.
The Annual Report is designed for all the Hallandale Beach CRA’s 
VWDNHKROGHUV�Ȃ�ZKLFK�LQFOXGH�WKH�JHQHUDO�SXEOLF��HOHFWHG�RɝFLDOV��
businesses, neighborhood organizations, schools, media, and 
much more. It’s designed to not only tell our own organization’s 
story, but to provide these stakeholders with bits and fragments 
of their own stories. We want our annual report to serve as a 
chronical for others to take away ideas and information on what 
the community achieved and why. In this way, each year’s Annual 
Report is a slice of time – a reminder of a period of time. We 
wanted to celebrate 2020-2021 accordingly.  

Funding – How the project leveraged funding and in-kind 
assistance.
The cost of producing Hallandale Beach CRA’s Annual Report 
����������ZDV�DQ�DGPLQLVWUDWLYH�IHH�ZKLFK�LQFOXGHG�VWD΍�WLPH���
This was consistent with costs from previous years. There were 
QR�FRVW�GL΍HUHQFHV�LQ�WLPH�DOORFDWHG�WR�JUDSKLF�GHVLJQ��
photography, content development, research, and layout. 
7KH�GL΍HUHQFHV�ZHUH�PDLQO\�LQ�RXU�DSSURDFK���

Problem Solving – How the project used problem-solving to address unique local issues*
The Annual Report sought to solve an emerging communications challenge: how to break through the standard tone of public 
awareness literature and provide a more visually engaging approach to demonstrate our accountability to our community. 

Applicability to Other Communities – Why this project or program could be transferred to other 
communities.
The approach we developed in our Annual Report 2020-2021 can be adopted by any community that 
seeks to chronicle its performance in a more engaging and personalized way.  It does not require additional resources for 
graphic design; however, it does require volunteers to be on hand to photograph the key events of the year. The idea can be 
improved upon again and again. 



Other Things to Tell the Judges – We would like to stress to the judges that the Hallandale Beach 
CRA’s attempt to inspire its Annual Report is shared by many CRAs. We all feel the need to tell our 
story – and each of us has a valuable story to tell.  We hope, most of all, that every CRA sees every year as 
they would a graduating class. We all work hard throughout the year. The Annual Report should be a way to 
PHPRULDOL]H�QRW�MXVW�RXU�SHUIRUPDQFH�EXW�WKH�ȵDYRU�RI�WLPHV�IRU�ZKLFK�ZH�ZRUNHG��


