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Florida Redevelopment Association

2021-22 Annual Budget

REVENUES

Amended  

2/26/2021

Actual 

6/30/2021

 Proposed 

2021-22 

Dues 150,750                  185,190.00      160,000.00        

Annual Conference  108,750                  25,585.00        191,400.00        

Investment  1,200                      17.54                15.00                 

Academy 116,880                  66,960.00        118,800.00        

Awards Program  14,000                    12,537.00        17,000.00          

 

Total Revenues 391,580                 290,289.54      487,215.00       

EXPENSES

Miscellaneous 500                         246.10             250.00               

Bank/Credit Card Fees 10,000                    6,516.33          10,000.00          

Legal Fees/Expenses 36,000                    27,000.00        36,000.00          

Travel/Post/Print/Supp FLC 5,000                      2,726.27          5,000.00            

Annual Conference 65,000                    38,061.33        181,990.00        

FLC Contract 41,820                    31,365.00        43,075.00          

Equipment - Signage -                          -                    300.00               

BOD Meetings 1,000                      2,816.28          5,000.00            

Auditing Services 7,875                      6,043.75          8,150.00            

Website 15,000                    6,130.86          15,000.00          

RBOA Contract 60,000                    22,155.49        60,000.00          

Lobbyist Services 80,000                    59,999.94        60,000.00          

Academy 99,000                    33,436.35        60,000.00          

Memberships -                          -                    -                     

Awards Program 6,000                      9,458.57          15,150.00          

Foundation 2,580                      61.25                2,580.00            

Total Expenses 429,775                 246,017.52      502,495.00       

Increase (Decrease) (38,195)                   44,272.02        (15,280.00)         
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TO:    FRA BOARD OF DIRECTORS 

FROM:  Amber Hughes, Executive Director 

DATE:  July 30, 2021  

RE:   Proposed 2021-2022 Annual Budget 

 

Attached is the FRA proposed budget for 2021-2022 fiscal year as 

prepared by staff.  The following information provides details as to 

how the proposed budget items were derived. 

 

REVENUES: 

 

Dues revenue are budgeted at $160,000, down from the June 30, 2021 

actuals, to reflect a possible reduction in revenues due to the current 

economic climate.  

 

Annual Conference revenues are reduced to $191,400 based on an 

estimate of 300 registrations and $58,400 in corporate partnerships. 

 

Investment revenue budgeted at $15 to reflect recent history of those 

revenues.   

 

Academy revenues are budgeted at $118,800 which is based on 30 

students per each of the 8 courses with a fee of $495 each. 

 

Awards Program revenues are budgets at $17,000 based on 85 awards 

with a fee of $200 each.  

 

Total proposed revenues reflect an increase over the amended 2020-

2021 FRA budget of $95,635. 

 

 

EXPENSES: 

 

Bank/Credit Card Fees are budgeted at $10,000 based on 

recommendation from accounting.  

 

Legal Fees/ Expenses are budgeted at $36,000 based on the contract 

signed with the Sheppard law firm which includes a $36,000 retainer. 
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Travel, postage, printing and supply expenses are budgeted at 

$5,000, which is the same amount as the previous fiscal year. 

 

Annual Conference expenses are budgets at $181,990 for the 2021 

Annual Conference at the Luminary in Fort Myers, Florida.  

 

FLC Contract is budgeted at $43,075 to reflect the annual 3% increase 

in the administrative contract.  

 

BOD Meetings are budgeted at $5,000 as all meetings are expected to 

be in-person. 

 

Auditing Services are budgeted at $8,150 per the engagement letter 

sent to us by Shorstein & Shorstein, P.A. 

 

Website is budgeted at $15,000 for management and maintenance. 

 

RBOA Contract is budgeted at $60,000, which is the same amount as 

the previous fiscal year. 

 

Lobbyist Contract is budgeted at $60,000, which is a $20,000 decrease 

from the previous year’s contact.  

 

Academy is budgeted at $60,000 which includes the cost of curriculum 

redesign and eight in-person classes. 

 

Awards Program is budgeted at $15,150 for Awards and Graduation 

Night Dinner.  

 

Foundation is budgeted at $2,580 which is an estimated cost of the 

Nonprofits, Inc. management services.  

 

Total proposed expenses reflect an increase over the Amended 

2020-2021 FRA budget as of $18,720. 
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