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PROPOSAL NO:  009-20







DATE:  September 21, 2020
DESCRIPTION – 4.8 Acre Redevelopment Opportunity in Downtown Eustis
PROPOSAL EVALUATION PERIOD –  Up to Sixty (60) Days 

PROPOSAL SUBMITTAL – Sealed proposals shall be delivered to the Purchasing Department, P.O. Drawer 68, Eustis, Florida 32727-0068, or hand delivered to the Purchasing Department, Eustis City Hall, 10 North Grove St., 3rd Floor, Eustis, Florida, 32726, up until the advertised date and time below. It is the respondent’s sole responsibility to assure that his/her proposal is complete and delivered at the proper time and place.

 Any proposals received after the advertised date and time of proposal opening will not be considered.

Proposals shall be presented in a sealed envelope and identified with the following information on the outside of the envelope:


CITY RFP NO. –


 #009-20

OPENING DATE AND TIME – 
November 9, 2020 @ 3:00 pm  

RFP HEADING –


Redevelopment Opportunity
A non-mandatory open house will be held at 10:00 am on Thursday, October 1, 2020 in the Commission Chambers, located at Eustis City Hall, 10 N Grove St, Eustis, FL 32726.
PROPOSAL OPENING – Proposals will be opened in the Eustis Commission Chambers, City Hall, and read aloud shortly thereafter. All respondents and the general public are encouraged to attend the Bid opening.

PROPOSAL WITHDRAWAL – Proposals may be withdrawn or modified up to the advertised date and time of opening. Withdrawal requests shall be in writing, The City reserves the right to require proper identification of any party making such a request. No proposal may be withdrawn subsequent to proposal opening.

EXECUTION OF PROPOSAL – Each proposal shall contain a manual signature of an authorized representative in the space(s) provided. All information shall be legible and either written in ink or typed. All corrections (additions or erasures) made by the respondent to any entry shall be dated and initialed in ink.

PROPOSAL ADDENDA – All changes in connection with this bid will be issued by the City in the form of a written addendum. Signed acknowledgement of receipt of each addendum shall be submitted with the proposal.
CONDITIONAL PROPOSALS – The City of Eustis reserves the right to reject proposals containing any additional terms and conditions not specifically requested in the proposal solicitation.
ACCURACY OF PROPOSAL - Proposals are read aloud and made a part of the public record of the City. Therefore, it is necessary that information presented is accurate. Should there be a discrepancy between the unit price and an extended total, the unit price shall prevail.

CLARIFICATION/CORRECTION OF PROPOSAL – The City of Eustis reserves the right to allow for the clarification of questionable entries and for the correction of obvious mistakes. 

EEO STATEMENT – The City is committed to assuring equal opportunity in the award of contracts and believes in equal opportunity practices which conform to both the spirit and the letter of all laws prohibiting discrimination because of race, religion, color, sex, age, national origin or handicap.

PUBLIC ENTITY CRIMES – A person or affiliate who has been placed on the convicted vendor list following a conviction for a public entity crime may not submit a proposal on a contract to provide any goods or services to a public entity, may not submit a proposal on a contract with a public entity for the construction or repair of a public building or public work as a contractor, supplier, subcontractor, or consultant under a contract with any public entity and may not transact business with any public entity in excess of the threshold amount provided in Florida Statute, Section 287.017, for Category Two for a period of thirty-six (36) months from the date of being place on the convicted vendor list.

INTEREST OF CITY AND OTHER OFFICIALS – No member, officer or employee of the City of Eustis, or its delegates or agents, no member of the governing body of the City of Eustis or any public official who exercises any functions or responsibilities in the City of Eustis or in the locality of this project, shall have any interest, direct or indirect, in any sale or contract or subcontract, or the proceeds thereof, during his/her tenure and for one year thereafter for work to be performed under this contract. The successful respondent shall include the above provisions in every subcontract so that these provisions shall be binding upon each subcontract.

AWARD – This proposal may be awarded in part or in whole as best serves the interest of the City of Eustis. All awards made as a result of this proposal shall conform to all applicable ordinances of the City of Eustis.

RESERVATION – The City of Eustis reserves the right to accept any proposal, which in its opinion best serves the City, and/or to reject any or all proposals or any part thereof, to make awards by individual items, groups of items, or a combination thereof, or to waive technicalities or informalities in proposals received.

Questions regarding the specifications should be directed to the Purchasing Director, Tracy Jeanes @ 352-483-5475 or e-mailed to jeanest@ci.eustis.fl.us
I    INSTRUCTIONS TO RESPONDENTS                                                                                                     
A.
Submittals - 

1. Format – All information must be legible and either written in ink or typewritten.  Each proposal must be manually signed in ink by a person authorized to represent and bind the firm and all required information must be provided.  
One (1) original and five (5) copies of the proposal shall be submitted with the proposal response.   
Signature Page – The included Signature P```age (page 7 of this document) shall be returned as the top page and precursor to the sections below...
Please clearly designate / tab each section as follows to ensure all information submitted may be properly and equitably evaluated:
a. Section 1 – Proposed Project (50 Possible Points)
       Responses should include information on the proposed project, including but not limited to:

i. A project narrative describing the overall development project

ii. Basic visuals outlining the proposed project

iii. Market insights that have guided the formation of the proposed project

iv. Consistency with the CRA Plan, the 2008 Downtown Plan, Comprehensive Plan, Design District Designation, and other City Land Development Regulations

v. Proposals including a hotel component will be given preference

b. Section 2 – Project Financials & Timing (25 Possible Points)

Responses should include a project financial plan and timeline, including but not limited to:

i. Preliminary description and estimates of project funding sources

ii. Preliminary estimates on project costs

iii. Preliminary post construction operating pro-forma

iv. Preliminary project timeline

v. Proposed purchase price for the property

vi. Requested City assistance and incentives

c. Section 3 – Development Team (25 Possible Points)

Responses should include information on the development team, including but not limited to:

i. Bios, qualifications, and roles of key development team members
ii. Examples of other projects completed by project entities and team members
B.   Proposal Addenda – Respondent shall acknowledge receipt of any and all addenda with the bid response.  
 
   This acknowledgement may be found on the signature page, which is page 7 of this RFP document.

Such addenda as may be required due to changed conditions or to clarify the specifications will be 
e-mailed or delivered prior to the date and time set for the proposal opening and shall become part of the specifications.

C.   Visit to Site – The respondent shall visit the site to become fully informed as to the conditions that exist,    

       and by submitting a proposal represents that he/she has read and understands the proposal documents.  

D. Expenses Incurred in Proposal Preparation – The City accepts no responsibility for any expense incurred   

 by the respondent in the preparation and presentation of proposals.  Such expenses shall be borne 
 exclusively by the respondent.  This Request for Proposal does not commit the City to award a contract.

E. Evaluation  Committee – Members of the Evaluation Committee will evaluate the proposals based on the 
 evaluation criteria outlined above.


The City will use an Evaluation Committee to review, evaluate and rank the submitted proposals. The Committee will develop a composite ranking, indicating the collective ranking of the proposals in descending order.  The City reserves the right to request presentations from the top ranked firms if the Committee deems it necessary to select the successful firm. 

F.  Competitive Negotiations – Following ranking of the most qualified firm, based upon applicable services 
 and the needs of the City, the City shall negotiate a contract with the top ranked firm.  Should the City be 
 unable to negotiate a satisfactory contract with any of the selected firms, the City shall select additional 
 firms in the order of their competence and qualification and continue negotiations until an agreement is 
 reached.
II GENERAL TERMS AND CONDITIONS
A.
Submission of Supporting Documents – The successful respondent shall furnish all required documents within ten (10) working days after notification of award. If the successful respondent fails to furnish said document with the ten (10) day time frame, the City may withdraw the award and award to the next responsible, responsive respondent.

B. Mediation - Except for claims for indemnity arising out of or relating to a lawsuit filed by or against any party to this Agreement, the parties mutually agree that any dispute that may arise under this Agreement will be submitted to a mediator agreed to by both parties as soon as such dispute arises, but in any event prior to the commencement of arbitration or litigation.  Such mediation shall occur at the place where the Project is located.  Each party shall be responsible for their own mediation fees and mediator’s expenses.  The parties agree to exercise their best efforts in good faith to resolve all disputes in mediation.

C. Venue - Any action, i.e., mediation, arbitration or litigation, shall be held in Lake County, Florida.
D. Reservation – The City reserves the right to: 
a. Reject any and all proposals without qualification or any limitation and reserves the right to withdraw the real property at any time prior to its acceptance of any proposal submitted in response to this advertisement.
b. Declare any respondent ineligible at any time during the process if and when developments arise which adversely affect the respondent’s responsibility.
c. The City of Eustis reserves the right to accept any proposal, which in its opinion best serves the City, and/or to reject any or all proposals or any part thereof, to make awards by individual items, groups of items, or a combination thereof, or to waive technicalities or informalities in proposals received.  
III   PROPERTY INFORMATION –   

A. PROPERTY INFORMATION:
The attached property information packet, titled 4.8 Acre Redevelopment Opportunity – Downtown Eustis, FL Request for Proposals, shall be made a part of this specification packet.
B. Request for Information:
Any request for clarification or additional information deemed necessary by any respondent to present a proper bid shall be submitted by October 19, 2020 @ 5;00 pm, in writing to the Purchasing Department, Attn: Tracy Jeanes, Purchasing Director, P.O. Drawer 68, Eustis, FL 32727-0068 or hand delivered to the Purchasing Dept. @ City Hall, 10 North Grove St., 3rd Floor, Eustis, FL 32726 or emailed to jeanest@eustis.org  Any such request must be received in time to allow sufficient time to prepare and disseminate a written response.   All valid requests will receive a written response in the form of an addendum addressed to all prospective respondents.
Such addenda as may be required due to changed conditions or to clarify the specifications will be delivered prior to the date and time set for the advertised opening and shall become a part of the proposal.  It is the respondent’s responsibility to insure they have received all addenda issued.

All prospective respondents are instructed not to contact any member of the Eustis City Commission, City Manager, or anyone other than the noted contact person in the bid.  Any such contact could be cause for rejection of consideration of the award.
C. Preparation of Submission:
Respondents are expected to examine this request for proposal package and all instructions contained herein. Respondents are responsible to make all necessary investigations to inform themselves thoroughly as to all difficulties involved in satisfying the requirements of this request.  No plea of ignorance or difficulties that may hereafter exist, or of conditions or difficulties that may be encountered in the necessary examinations and investigation will be accepted as an excuse for any failure or omission on the part of the licenser to fulfill, in every detail, all of the requirements of the purchase agreement.
D. RFP Schedule:

· Pre-Proposal Meeting & Open House 

October   1, 2020 @ 10:00 am
· Deadline for Questions


October 19, 2020 @ 10:00 am
· Proposal Opening



November 9, 2020 @ 3:00 pm


E. RFP Submittals:
As outlined on Page 3, Section I, Item A, of this document, INSTRUCTIONS TO BIDDERS, the following items should be submitted as your proposal/response:

· Signature Page (page 7 of this document), which includes Addenda Acknowledgement
· Section 1 – Proposed Project Submittals
· Section 2 – Project Financials & Timing Submittals
· Section 3 – Development Team Submittals
F. Final Approval - Final approval of the sale of this property rests with the Eustis City Commission and the Commission is under no obligation to approve the purchase if the bid responses are not acceptable.

G. OPT-OUT Form – If at any time you would like to be removed from our list and not receive any further communication on this RFP, please fill out the form on page 8 of this document and email it to Tracy Jeanes at  jeanest@eustis.org
Please return page 7 along with required submittals to:

CITY OF EUSTIS

Purchasing Dept.
City Of Eustis Bid #009-20
Redevelopment Opportunity
Signature Page

The undersigned acknowledges receipt of: 

Written specifications dated:  1. September 21, 2020   AND

2. Information Packet Titled:  4.8 Acre Redevelopment Opportunity –  

    Downtown Eustis, FL Request for Proposals

Addenda 

Number __________________, dated _____________________.





Number __________________, dated _____________________.




Number __________________, dated _____________________.

Number __________________, dated _____________________.

By submitting a response, the undersigned agrees:

· Has examined the site and all Proposal documents and understands that in submitting a response, he/she waives all right to plead any misunderstanding regarding same.

· To hold their response open for acceptance for sixty (60) days after proposal opening.

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

NAME: _____________________________________________________________________________________________
ADDRESS: ___________________________________________________________________________________________

AUTHORIZED SIGNATURE: ______________________________________________________________________________

SIGNATURE/TITLE (PRINTED): ___________________________________________________________________________

TELEPHONE # __________________________ FAX # _________________________
 DATE: __________________________ E-Mail_______________________________

Please return page 8 ONLY if you would like to no longer receive information related to this solicitation.
Please email to Tracy Jeanes at jeanest@eustis.org
City Of Eustis Bid #009-20

Redevelopment Opportunity

OPT-OUT Request
The undersigned requests to opt out of receiving any further communication on the above referenced solicitation.
NAME: _____________________________________________________________________________________________
ADDRESS: ___________________________________________________________________________________________

AUTHORIZED SIGNATURE: ______________________________________________________________________________

SIGNATURE/TITLE (PRINTED): ___________________________________________________________________________

TELEPHONE # __________________________ FAX # _________________________
 DATE: __________________________ E-Mail_______________________________
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