BUSINESS FIRST! INITIATIVE

Successful Collaboration = Successful Recovery
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Business First! Initiative

The Business First! Initiative was established to provide special attention to businesses by providing a wide range of
programs and services. At the onset of the COVID-19 outbreak, Business First! transitioned into a clearinghouse for
economic recovery to help struggling businesses. The CRA disseminated information focused on available funding
sources, e-commerce opportunities, marketing strategies, business continuity and related matters.
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Business First! Initiative

The Lauderdale Lakes Community Redevelopment Agency, in collaboration with the City of Lauderdale Lakes,
facilitated meetings with the business community. These virtual sessions also created a platform to hear from
business owners, property owners and other commercial stakeholders.

Free Small Business Loans and Grants Webinar

We know that these are challenging times, and we understand how
disruptive COVID-19 has been to our economy, our employers, and

. workforee.
Commercial Property Owners Conference Call In response to the Coronavirus, Congress has enacted the CARES Act
releasing funding in the form of loans and grants to prevent workers from

losing their jobs and small businesses from going out of business.

The COVID-19 pandemic has changed the landscape of life as we know it and On Thursday, April 16 at 10:00 a.m. We will be providing an overview

Lauderdale Lakes is positioned to adapt and execute efficiently and effectively on on federal and state small business loans and the application process.

behalf of the residents, businesses and visitors of our community. Please register below and answer the questions associated with your
business.

Communication was sent fo you announcing the State of Emergency declaration
that was executed by Mayor Hazelle Rogers. Recently, an Executive Order 2020- 7

01 Safer at Home Order was issued by City Manager Phil Alleyne. As we receive
information that is pertinent to businesses, we will continue to email it to you.

In lieu of meeting in person at the Property Owners Meeting, we have scheduled a
Conference Call lo reach out to commercial property owners. The Conference Call
Is scheduled on Friday, April 3, 2020 at 2:00 p.m. The duraticn of the meeting is
no longer than one hour. We want to share additional information with you and hear
from you, as well.

Guest Speakers

Althea Harris

Director Marketing and Outreach
Southeast District

LS Smull Business
Administration

Rafael Crug, MBA, OGDP, EDF
Certified Business Consultant
Florida SBDC at FAL

Please reply no later than tomorrow (Tuesday) at 12 Noon and let us know if you
{or a representative} will participate in the Conference Call. The contact information
will be senl before the meeting.

Thanks Much
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Business First! Initiative

In collaboration with a network of private and public organizations from the Business First! Network, the Lauderdale
Lakes Community Redevelopment Agency (CRA) was able to expand virtual outreach efforts to reach over five hundred
businesses. The CRA worked with representatives from the following public and private organizations:

* Governmental Entities:
»  City of Lauderdale Lakes
» Broward County
»  Greater Fort Lauderdale/Broward Alliance

* Business Development Agencies:
»  Minority Business Development Center Export Center (Miami Office)
U.S. Small Business Administration (Miami Office)
Small Business Development Center (Fort Lauderdale Office)
OIC of South Florida
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* Institution of Higher Learning:
» Broward College

* Private Sector:

Retail Strategies, LLC

Bank of America

SunTrust / BB&T (a.k.a. Truist Bank)

Chase Bank

First Bank

Axis (viathe Greater Fort Lauderdale / Broward Alliance)
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To date, there have been no permanent business closures reported to Lauderdale Lakes. Business First!
demonstrated that a successful collaborative effort can lead to a successful recovery.

Lauderdale Lakes Community Redevelopment Agency




	BUSINESS FIRST! INITIATIVE�Successful Collaboration = Successful Recovery
	Business First! Initiative
	The Lauderdale Lakes Community Redevelopment Agency, in collaboration with the City of Lauderdale Lakes, facilitated meetings with the business community.  These virtual sessions also created a platform to hear from business owners, property owners and other commercial stakeholders.  
	Business First! Initiative

