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311,885.52

ECONOMIC DEVELOPMENT
INCENTIVES
$110.290.00

CORRIDOR EMHAMCEMENTS
$1.126.30

NEIGHBORHOODS
$3,268.08

SUBTOTAL
$126,569.90
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45712604
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$4.136.106.82

$275.081.95

PROPERTY ACQUISITION/
MAMACEMENT
%291,481.91

SUBTOTAL
$6,566.735.23

TOTAL
$3,993,750.00
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In 2009, the Lakeland CRA refined its Downtown
Redevelopment Plan, identifying progress of the
previous years and focusing on the changing
landscape requiring a new framework for action
items. Those action items included developing
specific district design plans and identifying

the maximum development potential. The
Redevelopment Plan also emphasized the need
for focus on governance and infrastructure
assistance due to the nature of urban
redevelopment and associated challenges with
complimenting existing land uses and providing
adequate utility services as well as parking to
pramote density. In order to dive deeper and
generate a more time relevant appreach, five
Central Florida consulting firms, WMB-ROI,
Lunz Group, Furr & Wegman Architects, S&ME
and Kimley-Horn Associates, were engaged

to provide a holistic view of potential (re)
development opportunities within the Downtown
Redevelopment Area. The mindset was dream

big—enhance the plan!

Building on the thematic and contextual sub-
districts that had been recognized a decade
eatlier, the Lakeland Downtown Catalyst Plan
provided “on the ground visual perspective”
linking the Sports & Entertainment District,
which is home to the City's convention and
meeting center, RP Funding Center, the Gateway
Corporate Park, boasting ideal access to Sikes
Boulevard (SR-563) and Florida Avenue, and the
northwest sub-district, home of the City's iconic
Frances Langford Promenade perched along

the Massachusetts Avenue corridor. Mentioned,
passively in the previous update, a pedestrian
brndge connection from the MNortheast sub-district
to Lake Mirror, the Highline visually came to life
for the first time,

Overall, across more than seventy parcels, the
Catalyst Plan highlighted the City's opportunity
to spend strategically in the three key locations,
to attract {re)development dollars and capture
an additional $1.7 million in annual tax
revenues. The investment of approximately

$70 million in public improvements would
stimulate projects downtown and generate
momentum for smaller scale projects to occur as
well, resulting in $420 million in private dollars
at an average retum on investment of &:1.
Additionally, The Economic Impact compenent
emphasized that execution of the full plan

could yield almost 11,000 new jobs, over $400
million in employee earnings and nearly a billion
dollars in total output to the City and County
economies after five years of operation.

The Catalyst Plan was an exercise in leveraging
both public and private investment to make
the most of resources. Now armed with a set of
exceptional architectural renderings combined
with realistic market conditions to generate
marketable development opportunities, the
CRA can now be strategic in forecasting
incentives across multiple budget cycles so that
impacts are both predictable and attainable.
The engagement from the general public,

key stakeholders and elected officials has
created quite the buzz. Ideally, the Catalyst
Plan represents twenty years of future growth
that will carry the City beyond the life of the
Downtown CRA which expires in 2035.

VIEW FULL CATALYST PLAN




CNHANCING SPACES.
CONNECTING PLACES.
BUILDING COMMUNITY.

This year's annual report speaks to the
collaboration between businesses,
developers, and property owners in the
Dixieland, Downtown, and Midtown
redevelopment districts to improve the
quality of life for residents and stimulate
economic growth. Lakeland CRA's incentives
are attractive and financially beneficial

to large companies, small businesses

and developers alike. These snapshots
highlight three businesses, one in each
redevelopment district, which have
partnered with Lakeland CRA to meet their
goals while contributing to our goals for the
community. Qurwerk encompasses the core
of Economic Develepment!

SWAN BREWING

115 West Pine Street
CRA: Downtown
Lakeland CRA Investment: $61,257.00

Established in 2018 after two years of planning, Swan
Brewing produced approximately 1,400 gallons of
twenty (20) various beer flavors which served the
taproom. The business experienced a high level of
patronage, quickly becoming a household name

in Lakeland. Eventually, the owner saw the need to
expand the Downtown location to increase production
capabilities and infrastructure to service local Lakeland
bars and restaurant demands. In order to meet the new
capacity and distribution needs, Swan Brewing needed
to add cold storage, fermenters, and additional keg
cooperage. The Lakeland CRA Advisory Board was
enthusiastic about approving assistance to expand
“Lakeland’s Brewery”. The grant was instrumental in
helping a small and relatively young brewery meet the
demand for local brews, and to remain competitive in
a growing market!

UNION HALL

1023 South Florida Avenue
CRA: Dixieland
Lakeland CRA Investment: $80,000.00

Located in the Dixieland District, Union

Hall is an Urban Industrial Event Space

and Concert Venue (www.unienhallevents,
com) that offers a variety of services and
entertainment including catering, live music,
dinner shows and game nights. Union Hall

is the business owner's second Dixieland
building renovation. The Community
Redevelopment Agency assisted with
interior and exterior improvements to the
building which has historic significance.

In combination, grants were awarded for
Fagade and Site Improvements, Food
Related Services, and Infill Adaptive Re-use.
The interior was demolished to the studs and
new lighting, stage, bar, HVAC, and electrical
were installed. The exterior fagade was
rehabbed and new signage installed. Time
and financial investments were tremendous
on the part of the business owner, and the
CRA's commitment to the project helped

to close the financing gap. In April of 2019,
Union Hall opened for business and has been
thriving ever since.

FUSION LOGISTICS SERVICES

1212 East Main Street
CRA: Dixieland
Lakeland CRA Investment: $75,000.00

Fusion Logistics Services core services include trans-
portation, logistics, and 3PL (third party logistics). With
plans to expand and grow business, the company
relocated from Plant City to Lakeland and identified

a location within the Midtown CRA. The project was
awarded a $75,000,00 matching grant for Facade &
Infill Adaptive Reuse. The building underwent major
interior renovations and the company also invested

in fagade and parking lot improvements. The project
was completed in 2019, During the grand opening
and ribbon cutting, hosted by the Lakeland Chamber
of Commerce, the owners noted how grateful they
were for the partnership with Lakeland CRA, and that
the grant award significantly impacted the ability to
complete the improvements. They also noted their
excitement about being located in the Midtown CRA
where so many new Lakeland business activities are
occurring. Fusion Logistics Services is another example
of a smaller business that embraced the potential of
doing business in the City of Lakeland, and partnered
with Lakeland CRA for success.
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THE YARD

ON MASS

On the steps to Downtown Lakeland lies a
unique backyard party for the whole family!
Located at 802 N Massachusetts Avenue
on what used to be a used car lot, the Yard
On Mass is a redevelopment project, years
in the making. In 2017, while brainstorming
in the office, CRA staff bounced around

the idea of a food truck park on the corner
of Massachusetts Avenue and Parker
Street. While seeking out partners, the
CRA Advisory Board heard from returning
Lakelanders, Joel and Jennifer Batts along
with their partners, Craig Morby and Matt
Patrick. The pitch was exactly what seemed
to fit the vision for the block--an area for
art and entertainment. The CRA bought

in and committed $250,000 to support

the construction of a new building on the
southeast corner of the existing lot. The Yard
On Mass is contiguous to Mass Market, a
previeus CRA redevelopment project that
houses an event venue, commercial kitchen
space, office collective, art gallery, an urkan
farm and affordable apartments. The Yard's
newly constructed taproom mirrors the
architectural style of Mass Market with a
black-and-white motif,

THE YARD ON MASS IS THE E’ﬁ

BACKYARD PARTY YOUR
NEIGHBORS WON'T COMPLAIN
ABOUT AND YOU DON'T NEED
AN INVITATION, BECAUSE
EVERYONE'S WELCOME!

THE YARD IS THE PERFECT
SPOT FOR OLD FRIENDS
AND NEW TO CATHER
FOR ECLECTIC FOOD
TRUCKS, CRAFT BEER,

A CLASS OF WINE OR A
REFRESHING COCKTAIL.
RELAX INSIDE OR QUT
AND ENJOY LIVE MUSIC,
TAKE PART IN CAMES ON
THE LAWN, OR HOST AN
EVENT. STOP BY AND SAY
HELLO - WE CAN'T WAIT
TO SEE YOU!"

VERMONT APTS

Through parthership with the City, the CRA acquired
several properties from an individual that had been
identified as a troubled owner and repeat code
enforcement violator. The properties were the
locations of illegal dumping, criminal activity and
homeless camping. Upon acquisition, the CRA had
the properties cleaned-up, boarded and regularly
meonitored for trespassing. Of the properties acquired,
two properties, 912 and 920 N. Vermont Avenue,
housed two apartment buildings that needed
extensive rencvation. These two properties had a
menthly carrying cost of $1,725.

In March of 2019, Dr. Brenda Reddout, the Executive
Director of Talbot House Ministries, expressed

interest in acquisition of these apartments buildings
and converting them into 14 affordable units with

the intent to lease them as workforce and disabled
housing. Talbot House operates 10 units of permanent
supportive housing and 20 transitional units as a part
of its portfolic. However, the length of stay is roughly 4
years due to shortage in affordable stock. Rather than
take on the renovation project, valued at $750,000,
the CRA partnered by providing the property aleng
with a $50,000 funding commitment The projected
rents will range from $250-$600 based on income.

FIX-IT-UP

One of the ways in which the CRA strives

to improve Housing is through our Fix-It

Up (FIU) pregram, Initially, FIU provided up

to $5,000 worth of improvements te the
exterior of homes located within four target
areas of Midtown; it was available to both
homesteaders and landlords. The program
was modified to add two new target areas,
prohibit landlerds and introduce Level

Il which provided up to $25,000 worth

of improvements if the house had roof
damage and/or termites. We averaged 14
houses annually from 2015 through 2018.
Approximately three months inte 2019, FIU
was placed on hold as we transitioned its
administration to our Housing Division, We still
managed to improve seven homes with a total
investment of $115,017.40.
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LINCOLN SQUARE

Two years ago, Lincoln Square was nothing more than a
list of potential buyers and five acres of open field next
door to Lincoln Avenue Academy, a top International
Baccalaureate program and the #1 elementary school in
Palk County. The landscape changed significantly over
the course of a year as every home pre-sold prier to
groundbreaking, and droves of former residents of the
Paul A, Diggs and Webster Park neighborhoods realized
an epportunity to return to the neighborhood they once
thought was in decline. Today, prototypical architecture
defines the streetscape, and the new residents beam
with pride,

One of the first to move-in, Heather Celoria, is an
ordained minister, marketing manager and third
generation Lakelander who serves on the City's
Advisory Committee for Affordable Housing. Heather
wanted te move into Linceln Square te become a part
of a community “that has a little more intentionality.”
She lives with her two college aged children and

has enjoyed meeting the new neighbors. When she
described her partnership with the CRA she said, "It was
a little bit of a leap of faith to go through the process
on having a home built in Linceln Square, but we are
thrilled with the quality of the home and the support
that we received from CRA through this process.”
Incoming residents have called Lincolh Square a
life-altering oppeortunity. Buyers are paying $125,000
despite appraised prices of $150,000. With the CRA
not being profit driven like a private developer, the
increased benefits are passed along to buyers after a
ten-year homestead. Families are already talking about
sending their children to college or starting future
businesses. Heather added,

“Lakeland is doing great things! It has been fun
to see the growth of Lakeland as a community
that values diversity, arts and culture, and
business Investment. | think this Is a strong
investment in Lakeland that will pay dividends In
our quality of [ife.”

WATCH LINCOLN SQUARE STORY ki




0

ARTS &
CULTURE

Artis bringing new lfe to Lakeland!

It started with collaborating with the Working Artist
Studie ta incarperate tapestries veithin the CRA ditricts
o brighten the alley ways and enhance buldings slang
misger cermiden. It ten bed 1o consideration for how the
CRA might be abke to ercourage diversity of thoughs and
unity within the commurity, This years artistic sndeavor is
an enhancement to our trad system. What was orginally
planned as a walking path, the Lake Parker Shared Use
Path will histeically depet the love for Lakeland thraugh
the wyws of a child, The path, a partnership with the

Polk Courty School Board, highbights Lakeland's history
through the decades. Students from ten logal schocks
ranging from elementary to high schocl ressarched
Lakeland's history and created a beautiful collecton of art.
The schaols panicipating in the project ans:

Public art
invokes
emotion and

brings a sense

of community
pride that

cannot
be bought.

Rachele Schoo! of the Ans. Highland City Elementary
Spessard Holland Elemantary  Jesss Kasn £

Lake Region High Scheal Lake Gibsen Middle Schosl
George Jenkins High Lake Gibson High Schoal
ighiand Grenve £ Lakalaad High Schoal

Tha path will fuature student work with 157 indridually
erafind pavery alang the Barder and nine festun piscss
in the center of the path. The feature pheces will be B8
stucdars desigred, bt rendemed by profassicasl amiss
The collaboraticn with the professional atits were made
passible by the great pastnership created during the
tapestry project. Construction slorg the path began at
the close of 2019 and is scheduled for completion spring
2020. The project will be a 10-foat-wide multl-use path
spanning just over a mibe. The path is an integral section
cannecting the local and state bike path systems. The
project budge is SE20,000 and will includs naw berches
and shade structures along the path,

WATCH SHARED FPATH STORY %
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Seeing the value of art as a tool to support redevelopment
In the districts, the CRA Advisory Board approved recurring
allocations for future arts funding of $25,000. Here are the
artists who contributed to this year's murals!

© i
TIM HAAS & 0

(DIXIELAND) SOUTHSIDE CLEANERS

In March, the 2nd CRA commissianed mursl was unveiled

10 the public. utside of the popular Southside Cleaners,

Rocated at 501 Fiorsda Ave South, Tam Hass created an
acone. Thi p thing

that tha whels famnily can ey,

AHMAD TAYLOR & s
(MIDTONN) BORING BUSINESS CENTER

Thw final coenmissbarsd mural i of & seane that i all
oo familiar to those who enjoy Downtown Lakeland.
The Lake Mirar Leggia is festuned with several icoric
Laksland symbals. Ahmad Taglor an outstanding
artist, with roots in Lakeland partnered with students
o Rechelle Schoal of the Aty ta pairt this welcarming
gateway to Downtown.

GABRIELA JAXON

@ s
O ecamnamion () commamoncon

(DOWNTOWN) THOM DOWNS ANTIQUES

In Janusry, 8 34-Foot tall mural was completed by the
talerted muralist Gabnela Jaxon at 235 N. Flonida
Bve, B in Poru, but » Lakelardar since tho age of
3, this artist has elevated Downtown with ber spray-
mural named Goddess Ampharite. Gabnela's portfalic
nchudes work in Brosklyn, NY and Miami

I know 50 many creatves wha Ive in Lakeland,
participate in and advocata for the bocal art scere,”
Tayler said. “It's & mattar of tapping those crantives,

allwing tharn to becarne par of the workfors s
thary don't leave and ge 1o other cites.”

WATCH CABRIELA'S STORY
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CRA ADVISORY BOARD
1ST THURSDAY AT 3:00PM

CITY COMMISSION

AT A MEETING  conrerence room

CITY COMMISSION MEETINGS
@ LAKELANDCED
o 1ST AND 3RD MONDAYS AT

3:00PM
o AN DR LAKELAND DOWNTOWN

@LKLDCED CITY COMMISSION CHAMBERS
DEVELOPMENT AUTHORITY
3RD THURSDAYS AT 8:00AM

CITY COMMISSION
CONFERENCE ROOM

Lakeldhd

www.lakelandgov.net
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