Arts & Cultural
Master Plan

Downtown Lake Worth Beach

Link to plan:



The Plan

Review and harmonize policies, processe: ACTIONS
progiansitochsucetie /eSS enalvbid Establish the new downtown business and arts.
mutually suppertive ofaneanateSianElDe; advocacy organization as the face of and driving
this with Evaluation and Review Srpetdimen st force behind the DTLW Master Plan. The regular
tha tys Comprehansive FlansioukdEs e leaders meeting will act as leaderin the interim.
rst step.
: 8 Create and implement a communications plan to
Promote coordination and cross-pollination of promote the DTLW Master Plan
ideas by initiating quarterly meetings of Key i 5
Leaders: CC, CRA, City as a way for leaders to Organize a series of “101" information sessions
regularly meet, share and plan. Recommended to Communicate the Master Plan and provide
regular agenda items: events, coordination, advice >~ deas to Lake Worth artists,
promoting Lake Warth, update on new 5and businesses on how they can
businesses, general updates, etc. 2 ttits priorities and strategies

7

> g
J

STRATEGY E2: HELP ARTS ~~

plement the

S

,multi-phase,

s project needs
ndensure all

jEnEnEEEREE

7

£

OPPORT |TY
GAP, ANDWFILY S
IMPLICATIO’ s/




* Lake Worth Beach is known as a
culturally and architecturally rich City. It is
also recognized for embracing various
lifestyles and cultures. To build upon past
. efforts, including the attraction of the
Overview new Cultural Council’s headquarters, the
creation of an arts district and the
development of live/work, artist housing
the Cultural Council, the CRA and the City
collaborated to develop an Arts and
Culture Master Plan for Downtown Lake
Worth.
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The Process

OURPROCESS

The planning process involved a three-part methodology, outlined below. This approach was
designed to facilitate understanding of local conditions, realities, and opportunities, and then to
build the resulting strategy contained within this plan using extensive research and stakeholder

engagement and the planning team'’s deep expertise as the foundation.

Figure 2.1 Planning Process

PHASE 3

Master Plan &
Implementation Guide

PHASE 2

Cultural Inventory &

Development Strategies

PHASE1

Planning, Research & Analysis

Implementation Charrette
Funding Plan

Services & Cost Development
Public Workshop

Existing Inventories & Data
Gap Analysis
Visioning Exercise

Communication & Potential Funding
Strategies

Sector Support Strategies

Background Review
Environmental Scan

Public Participation & Outreach
Market Research




Defining Lake
Worth Beach’s

arts & culture
needs

MAINTAIN AND PROMOTE
LAKE WORTH'S UNIQUE
CHARACTER

RETAIN AND ENHANCE
DOWNTOWN VIBRANCY

IN LAKE WORTH 24/7
ENCOURAGE GREATER ARTS
AND CULTURE ENGAGEMENT
AND COLLABORATION
IMPROVE ACCESS TO

ARTS AND CULTURE
DOWNTOWN

STRENGTHEN PUBLIC
SUPPORT FOR ARTS AND
CULTURE




Vision
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The Master Plan aims to
boost arts and culture to
create a sustainable, thriving
downtown thereby
QY . [ | \ enhancing the quality of life
e o7/ (W7 B for all of Lake Worth Beach
Ry S residents and visitors.
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Implementation

KEY EMERGING OPPORTUNITIES

Support the creaton of a new nonprofit to assist in coordinatng Downtown
business interests and the arts

community

Enhance existng promotional efforts by undertaking a comprehensive branding
and marketng campaign

Encourage exposure to diverse populatons, arts, and culture within Lake Worth
Take strides to be known as THE community for artists to live in

Leverage parking garage infrastructure to incentivize private sector development
Consolidate resources and direct growth Downtown to enhance the character of
Downtown Lake Worth and reinforce the area as a safe, appealing, and entertaining
arts and culture destination for all types of visitors



LAKE WORTH

Thank you
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