
VISIT FLORIDA 
2019 Crisis Management 
Tropical Storms & Hurricanes



HOUSEKEEPING: Zoom Participation and Interaction



Agenda
I. Welcome 
II. VISIT FLORIDA & Florida Now
III. Expedia
IV. Florida Division of Emergency Management
V. Florida Department of Economic Opportunity 
VI. Industry Action Items



VISIT FLORIDA & Florida Now
VISIT FLORIDA’s Role: 
Florida Now is a dedicated landing page on VISITFLORIDA.com 
and serves as the communication platform to enable potential 
visitors to make their Florida vacation plans based on messages 
from official resources and real time information from local 
sources.

Messaging:
Florida Now includes Travel Advisory messages with detailed 
information on the latest weather conditions, including links to the 
official sources such as NOAA and NHC, as well as aggregated 
DMO Twitter feeds for real-time local destination messaging.



VISITFLORIDA.com Home Page Ribbon



TOP HALF OF TRAVEL ADVISORY PAGE

Florida Now: Travel Advisory Section



Florida Now: Map Section



SOCIAL FEEDS - FACEBOOK & TWITTER MODE

Florida Now: Map Section (continued)



VISIT FLORIDA & 
Expedia Group 
Crisis Management Plan

Linda Zimmerman, Sr. Business 
Development Manager
Expedia Group Media Solutions
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With a global audience of 
qualified travel consumers 

Expedia Group™

Media Solutions 
Global Brand Network



Expedia Group 
Brings Travelers to 
Florida

Total Travelers to Florida : 23.6M

April 2018 – March 2019

Top 10 Air Markets by Air Ticket Sales:
New York Washington
Newark Los Angeles
Chicago Detroit
Boston Atlanta
Philadelphia Minneapolis



2019 Crisis Management Support

• Expedia will partner with VISIT FLORIDA to support any crisis that should arise
• Expedia will update the dedicated landing page: www.Expedia.com/Florida.
• Expedia will alert internal teams such as lodging, client support, and customer 

operations.
• Expedia lodging team will work with lodging partners to monitor availability and 

help maintain and promote fair market pricing.
• Expedia will remain in continuous contact with VISIT FLORIDA, and update 

internal teams as well as the landing page accordingly.
• When a crisis is over, Expedia will remove listings from landing page, usual 

Expedia listings will remain active at all times.



How you can help – current Expedia partners
• Update rates and availability:  Expedia Partner Central or Channel Manager
• If you need urgent assistance, contact your Expedia account manager, their team 

alias or Hotel Help:
• Orlando: TeamOrlando@expediagroup.com
• Miami & Fort Lauderdale: TeamMiami@expediagroup.com
• AreaWestFL@expediagroup.com:  Ft. Myers, Crestview-Mariana, 

Gainesville, Lake City, Leesburg, Melbourne, Naples, North Orlando (Mt. 
Dora, Lake Mary, Leesburg-The Villages), Palm Beach, Port Charlotte, 
Sebring, South Orlando Suburbs (Haines City, Lakeland), Tallahassee, 
Tampa, Treasure Coast

• Hotel Help for all destinations:  hotelhelp@expediagroup.com

mailto:AreaWestFL@expediagroup.com


Not a partner with Expedia?
Visit JoinExpedia.com to sign-up

Please Note: Expedia will not be able to onboard during time of 
Crisis



Key Takeaways
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Strategic
Partnership

Communicate 
with Expedia

Manage Rates 
& Availability



How to Find and Share 
Information During a Disaster

Jason Mahon
Press Secretary

SOCIAL FEEDS - FACEBOOK & TWITTER MODEDivision of Emergency Management



SOCIAL FEEDS - FACEBOOK & TWITTER MODEFloridaDisaster.org/info



SOCIAL FEEDS - FACEBOOK & TWITTER MODESocial Media
Twitter: @FLSERT Facebook: www.facebook.com/FloridaSERT



Important Contacts 
1- www.FloridaDisaster.org/counties
2- www.FloridaDisaster.org/business
3- www.FloridaDisaster.biz
4- ESF 18

Private Sector Hotline: (850) 815-4925
ESF18@EM.myFlorida.com

http://www.floridadisaster.org/counties
http://www.floridadisaster.org/business
http://www.floridadisaster.biz/
mailto:ESF18@EM.myFlorida.com


DEO and Disaster Response- ESF 18
Beverly Byerts, Private Sector Disaster Coordinator



Emergency Support Function 18

Business, Industry and 
Economic Stabilization

State level support for 
businesses and the private 
sector in disaster 
preparedness, response and 
recovery
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Partnerships
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ESF 18 as Public Private 
Partnership

• Support function members 
present at the Emergency 
Operations Center include 
Florida Retail Federation, 
Florida Restaurant and 
Lodging Association, VISIT 
FLORIDA, Florida Chamber 
of Commerce, Florida Small 
Business Development 
Center Network.



Information Sharing
Situational updates 

• Information about state actions, 
weather updates, major road 
closures, evacuations orders, 
etc.

• ESF18 continually 
communicates with 
stakeholders in a variety of 
ways. These include through 
our online platforms, regular 
coordination calls, distribution 
lists and other stakeholder calls 
and meetings.

4



Resource Sharing

Available Resources and 
Needs Identified

• Government, nonprofits 
and even other 
businesses can identify 
needed resources, and 
the private sector can 
provide assistance based 
on availability.
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Business Status Updates
Damage Assessment 

and Open/Closed Status 
Surveys

• Helps to identify the status 
of major retailers and other 
community businesses, 
identify the challenges to 
reopening and what 
government can do to help.

• Identifies resources for 
businesses to jump start 
recovery, or plan for long-
term recovery.



ESF 18 Responsibilities

• “Business Hotline” - (850) 815-4925
• ESF 18 Inbox – esf18@em.myflorida.com
• Only active when ESF 18 is staffed
• Frequently asked questions include information about:

• Recovery Resources 
• Contracting with the state
• Evacuation and re-entry for businesses with essential 

commodities 

3

ESF 18 Communication

mailto:esf18@em.myflorida.com


FloridaDisaster.Biz
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FloridaDisaster.Biz
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4

FloridaDisaster.Biz
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FloridaDisaster.Biz
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FloridaDisaster.Biz



Questions & Contact

Beverly Byerts
DEO Private Sector Disaster Coordinator
Phone: 850-245-7112
Email: Beverly.Byerts@deo.myflorida.com
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PRE
• Connect with your local emergency management centers (https://floridadisaster.org/counties/).
• Actively engage in social media listening and monitoring.
• Follow the lead of local DMO and ensure Twitter accounts are updated and active with timely messages for 

visitors and potential visitors. 
• Monitor and share the Florida Now page to ensure the dissemination of up to date information. 
• Be ready to communicate with Expedia team as they reach out

DURING 
• Continue to align messaging with local DMO and VISIT FLORIDA throughout incident.
• Direct visitors to FloridaNow.com for the most up to date information. 
• Continue to engage in social media listening; join the conversation at the right time.
• Coordinate with your local emergency management center to provide updates about your business.

POST 
• Inform VISIT FLORIDA of local storm impact.
• Coordinate media relations with VISIT FLORIDA efforts where appropriate.
• Share any positive/unaffected content using #FloridaNow to keep your destination in a positive light. 
• Coordinate with your local emergency management center to provide updates about your business.

Industry Action Items – Key Takeaways

https://floridadisaster.org/counties/


Q & A
 Will I be updated regularly regarding VISIT FLORIDA’s messaging?

• Yes, VISIT FLORIDA Communications will issue regular messaging updates.

 With whom do I share my local updates and messaging?
• Please send local updates and messaging to PR@VISITFLORIDA.org.

 With whom do I coordinate any local media inquiries?
• If you receive any local media inquiries that have a statewide focus and require a state-level 

spokesperson, please contact the VISIT FLORIDA Corporate Communications team at 
media@VISITFLORIDA.org.

 Should I continue to use #LoveFL during a crisis situation?
• No. During “Blue Sky” times, we use #LoveFL. During “Gray Sky” times, we switch over to #FloridaNow to 

show visitors what’s happening in Florida in real time.

 Will VISIT FLORIDA share industry Facebook posts, Tweets, etc. on VISIT FLORIDA channels? 
• Yes, when deemed appropriate by our staff. Sharing will depend on areas affected. We will be looking for 

content tagged with #FloridaNow.



Stay Connected
Facebook.com/FloridaTourism Twitter.com/FloridaTourism

Industry Relations Team 
Hotline: (877) 435-2872

Email: partner@VISITFLORIDA.org
Find your Regional Partnership Manager: http://bit.ly/VisitFloridaRPMs

Corporate Communications Team
Email: media@VISITFLORIDA.org

Contact Us
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