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partnerships to reach the peak of progress.

In the coming pages, we ask you to bond with the residents, entrepreneurs and
leaders who thought, for the greater good, it necessary to partner with the

agency. From fact finding in cities to
observe best practices, to believing a mound of dust would produce a home that
will d alife and a d, the people have joined the

march onward and upward. We encourage you to do the same. Ad Inexplorata!
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That is the vision for the Everette Taylor Urban Farm at
Mass Market. Fresh, delicious food is aplenty at this
special place where students, teachers, volunteers, and
community come together to get their hands dirty and
cultivate seeds into shared sustainable produce.
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The Lakeland CRA previously redeveloped a city block!
Mass Market, having made a significant impact in the
Midtown redevelopment district. This corner, currently
housing the Farm, was formerly a green space with a
dilapidated playground, having ample shade and a grassy
area. Itneeded to be more purposeful. In conversation,
an opportunity for partnership arose with Lakeland
Christian School, via its Research Innovation Science and
Engineering (RISE) Institute. They had a school-based
garden that provided agriculture curriculum, but were
already outgrowing their space. The program director,
Jennifer Canady, offered to partner on the use of the
space with the CRA providing infrastructure and the
school providing all material for the plantings and
ongoing maintenance. The partnership seed was
planted and immediately took hold.

Scan the QR code towatch a short clip of our grand
t  opening on October 26, 2017,

The farm supports both education and community

outreach objectives that help students discover solutions to

real-world problems. One primary problem RISE students
have been passionate about is nutrition - teaching kids to
grow fresh foods makes them more likely to eat healthy
foods. Mrs. Canady shares a passion for teaching and
instilling students with the skills needed to make smart
choices and create solutions to access those healthy
choices. Affirming this passion, Canady said, “We believe
that we can make a difference in the long-term health of
our community with the Everette Taylor Urban Farm.”

The Everette Taylor Urban Farm is named in honor of
Everette Taylor, a community leaderwho advocated for
sustainable agriculture and urban farming in Lakeland
Mr. Taylor formerly worked with the Florida Department
of Citrus and Department of Agriculture, and was a
master gardener who was passionate about mentoring
children. To incorporate art in the project, Everette
Taylor's son, Ahmad Taylakashais also a muralist,
partnered wit-#7e CRA to create an expa gunural that
complgafents the aesthetic of the site and pays dQage

to gAlany iconic Lakeland sites

https:/

Mrs. Canady™eflects on the partnership go
bounties that contribUTe T giTTDack to students and
visitors alike, saying, “We grew more than SO varieties of
heirloom vegetables, dozens of fruits and spices from
around the world, and welcomed more than 1,000
visitors to the Everette Taylor Urban Farm at Mass
Market. The strong partnership between Lakeland
Christian School and the CRA has resulted in an exciting
new space to learn about how fresh food grows”
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community come together, get their hands dirty, and

cultivate seeds into shared sustainable produce.
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The Lakeland CRA previously redeveloped a city bloc
Mass Market, having made a significant impactin the
Midtown redevelopment district. The corner, that
currently houses the Farm, was formerly a green space,
with a dilapidated playground having ample shade and
grassy area. It needed to be more purposeful. In
conversation, an opportunity for partnership arose with
Lakeland Christian School, via its Research Innovation
Science and Engineering (RISE) Institute. They had a
school-based garden, providing agriculture curriculum,
but were already outgrowing their space. The program
director, Jennifer Canady, offered to partner on the use

videos within
document.

of the space with the CRA providing infrastructure and
the school providing all material for the plantings and
ongoing maintenance. The partnership seed was
planted, and immediately took hold.

The farm supports both education and community
outreach objectives that help students discover

solutions to real-world problems. One primary problem
RISE students have been passionate about is nutrition

- teaching kids to grow fresh foods makes them more
likely to eat healthy foods. Mrs. Canady shares a passion
for teaching and instilling students with the skills
needed to make smart choices, and create solutions to
access those healthy choices. “We believe that we can
make a difference in the long-term health of our
community with the Everette Taylor Urban Farm.”

The Everette Taylor Urban Farm is named in honor of
Everette Taylor, a community leader who advocated for
sustainable agriculture and urban farming in Lakeland.
Mr. Taylor formerly worked with the Florida Department
of Citrus and Department of Agriculture, and was also a
master gardener and passionate about mentoring
children. To incorporate art in the project, Everette
Taylor's son, Ahmad Taylaraaha s also a muralist,

partnered withrthe CRA to create an expamsiye mural

Click the image to watch a short clip of our grand
opening on October 26, 2017,

https: //v'\meo.com/240744477

Mrs. Canaayyaflects on the partnership gaefits many
bounties that continug togiveTack to students, and
visitors alike. “We grew more than 50 varieties of
heirloom vegetables, dozens of fruits and spices from
around the world, and welcomed more than 1,000
visitors to the Everette Taylor Urban Farm at Mass
Market. The strong partnership between Lakeland
Christian School and the CRA has resulted in an exciting

new space to learn about how fresh food grows.”
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In a bid to continue the redevelopment momentum
around Mass Market, the CRA sponsored an exploratory
visit to Tampa to generate ideas. Cornmunity leaders and
entrepreneurs packed a bus for an afterncon and perused
Armature Works which operated 100 years ago as a Tampa
Electric streetcar storage and maintenance facility. Now,
the space is a vibrant $20 million dollar space on the
Hillsborough River front. Overall, the 73,000 SF property is
multi-use, but most of the attention was focused on
Heights Public Market.

The Public Market is comparable in size to Haus820,
Artifact Studios and the CRA’s recently acquired buildings
along Parker Street. Attendees were asked to consider uses,
functionality and ability to integrate components of the
space in Lakeland. The trip provided real insight into the
operation of high performing public space, and feedback
from attendees was key to the understanding of the
impacts of a similar project locally. Commissioner and
CRA Advisory Board Member Stephanie Madden said, “It
was fun to be a part of a collective indoor-outdoor space
of different food vendors and to see how they had
rmeeting space and see how that might work with our
Mass Market meeting space and allow some other
creatives and chefs to try their entrepreneurial skills in a
collective space here in Lakeland”

Ultimately, costs for renovating CRA property was
estimated at $5 million dollars, so the CRA Advisory Board
rmoved to facilitate the redevelopment of a defunct
downtown brewery on Lake Mirror. The entrepreneurs
inspired to take on the venture, Sarah and Jon Bucklew,
had seats on the bus.

Sarah & Jon Bucklew own a design/build furniture
company, Seventeen20, specializing in modern
industrial minimalist design. They are drawn to
Lakeland’s small town feel and the positive reception to
young visionaries that has grown over the last five years.
After witnessing the success of Laura Helm with
Haus820 and Ashton Events and being prompted by
CRA Advisory Board Member Cory Petcoff, the Bucklews
approached the CRA to build a multi-use hub for
artisans—somewhere they could put their furniture
shop as well as a showroom, but where other artisans
could also showcase their goods.

After visiting
Armature Works on
the CRA sponsored
trip, they decided to
pursue a modern
food hall and craft
brewery called The
Joinery. From a
design perspective,
“We were thinking
it'd be along the
lines of The Shed in
Healdsburg,
California or The

Sarah & Jon Bucklew

Source in Denver, Colorado.” Ideally, The Joinery will be a
space the community could come to hang out, eat, drink,
and enjoy the beauty of downtown.

On support they’ve received from the CRA, the
Bucklews stated, “Overall, very positive. There’s
definitely a learning curve to understanding the ins and
outs of how the CRA works and what types of programs
there are and what the rules and limitations are, but the
people we’ve worked with at the CRA have been our
advocates and we’ve very much appreciated their
guidance and wisdom in navigating those protocols”
With the lakefront addition of The Joinery, Jon feels
that, “Lakeland could be every bit as known for its
culture and style as similarly sized cities like Franklin,
Tennessee, Asheville, North Carolina, or Bend, Oregon.”

FOLLOW THE JOURNEY
Instagram: @thejoinerylkld | Website: thejoinerylkld.com
https //www,youtubecom/watch?v:bW?SvJGmeQ
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of DANCE

The concept of Crystal’s World of Dance was a grassroots
initiative by a local youth advocate, Crystal Davis.
Opening in 2003, Mrs. Davis saw a need foryouth in the
community to find a form of release, communication
and sharing of self through the art of dance. Crystal’s
provides a unique pathway leading youth towards dance
training and performance exposure, resulting in more
positive community interaction and avoiding patterns of
crime and violence associated with out-of-school hours,

Being originally from Massachusetts, Mrs. Davis sought
the variety of performing arts she was accustomed to
seeing in neighborhoods and urban areas back home.
She quickly discovered Lakeland has a valuable and
talented community, especially within its youth, toward
which her passion for mentoring is set There wasalso a
large opportunity for diverse dance instruction such as
West African Dance and African Modern Dance

The Dance Studio began in a small strip centerin the
Parker Street area of town, within the Midtown CRA district,
known for a concentration of social services, crime, poverty

f)( Ve )

of Crystal’'s World of Dance

https: ,{;"\Ar\ﬂ,"uvx youtube. com,/wa tch?v=0QSgKEc3hs50

“I'm a believer that
people shouldn’t have
to travel outside their
communities to
participate in art and
culture. This is how |
knew Lakeland was the
best place for Crystal’s
World of Dance.”

Owiner/ Instructor
Crystal’s Word of Dance

and a dense homeless population. Quickly outgrowing the
space there, the Studio had to splitits time and moved to
two of the City’s facilities: Simpson Park Community
Centerand the Coleman Bush Building. As Crystal’s
continued to grow and flourish, the community became
aware of the unique dance instruction being offered, but
enrollment was constrained due to availability and space
limitations. In 2016, the Lakeland CRA staff proposed a
solution which would eventually lead Crystal’s World of
Dance right back to the neighborhood in which it began 15
years prior. A dilapidated 1920s building, with significant
structural issues and a collapsing roof, was reimagined
into a tastefully designed and flexible dance studio.

Opening in May 2018, Crystal’s World of Dance prides itself
with providing affordable classes and programs to make
learning accessible on all levels and offering instruction in
Ballet, Tap, Jazz, Modern, Hip Hop and West African Dance.
The classes offered are not only technical in nature but also
are designed to foster confidence, discipline, creativity, as
well as problem solving technigques. The partnership
between the Lakeland CRA and Crystal's World of Dance
has been extremely positive. Mrs. Davis reflects on her
experience and shares thatithas been empowering and a
valuable investrent, not only into the business, but into
the community and youth as well.
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Two years ago, Lincoln Square was nothing more than
five acres of open field next to Lincoln Avenue Academy,
a top International Baccalaureate program and the

#1 elementary school in Polk County. Last year, the
redevelopment housing project was nothing more than a

list of potential buyers. Over the course of a year, the

landscape changed significantly as every home pre-sold

prior to breaking ground, and droves of former residents of
the Paul A. Diggs and Webster Park neighborhoods
realized an opportunity to return to the neighborhood they
once thought was in decline. Today, it is the prototypical
architecture that defines the streetscape and has already

Lakeland residents Kirk and Lavina Culmer sought
some added curb appeal and couldn’t afford to
renovate on their own. They contacted the CRA, and

Scan the QR code to leam more about

became one of fifteen Fix-1t-Up grant recipients

/| ——
: . 5 : https: /www.youtube.com/watch?v=zsldIpE9BmMo&t=13s WheRaskedioF the protese theculmersstated;
seen the first residents begin to move in. “The process was prompt and well organized. The
contractors and painters finished the work ina

timely manner. The CRA team was great navigating

the impact of Lincoln Square project.

One of the first new residents is Heather Celoria, an ordained

minister, marketing manager and third generation Lakelander Incoming residents have called Lincoln Square a

who serves on the City’s Advisory Committee for Affordable life-altering opportunity. Buyers are paying $125,000 usAhrolgir the-program Melre (. thankful,

Housing. Heather wanted to move into Lincoln Square to despite the appraisal prices of $150,000. With the CRA blessed..and proud of our home:* Overall, the'CRA

become part of a community that she indicated ‘has a little not being profit-driven like a private developer, the spent just over $160k on such projects improving

more intentionality.” She lives with her two college-aged increased benefits are passed along to buyers after a tigichibiappealiahdrauslityiaplifenitarget areas

children and has enjoyed meeting the new neighbors. When ten year homestead. Families are already talking about

she described her partnership with the CRA she said, “It was sending their children to college or starting future

a little bit of a leap of faith to go through the process on businesses. Heather added, “Lakeland is doing great

having a home built in Lincoln Square, but we are thrilled things! It has been fun to see the growth of Lagkeg\and as ¥/ W‘d ‘//le ‘(o“t‘?

with the quality of the home and the support that we a community that values diversity, arts and culture, and \ | 3 1. [nstalled maibaox

received from CRA through this process” business investment. | think this is a strong investment 1 g i ; 2. Replaced doorand modified door frame
in Lakeland that will pay dividends in our quality of life.” ol i Sl 3. Pressure washed, repaired damaged-wood and

paitited house
. = . Replaced 14 leaking winciows
“Lakeland is doing great things! It has been fun to see the growth of - 3 i II . Painted-front porch and rails
Lakeland as a community that values diversity, arts and culture, and
business investment. | think this is a strong investment in Lakeland that
will pay dividends inourquality-of life.”

Not pictured
6. Repaired rear doot
7. Installed connecting chain-link fence

— Heather Celoria, Home Buyer
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Where the backyard fun happens, and you don’t

need an invitation because eve welcome!

THE YARD

ON MASS

“This is a community that deserves investment. We're here to
invest in our community. We want to be partners with them.

And this is kind of our gift back to the community that raised
my husband and |. My kids were born here”

- Jennifer Bat

“Our city has become more diverse as we have grown and it
continues to be a great place to live. Our downtown has
transformed, we have more retail and restaurant choices,
entertainment venues, and we’ll never stop being the
convenient place to live between Tampa and Orlando. Many
thanks to the CRA for their work that allows this growth to
continue and thrive. Our experience with the CRA has been
nothing but top notch so far. Our calls are always returned,
requests promptly answered, and negotiations have been
fair. The CRA staff feels as much like friends as they do
business partners”
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we have the-answers to some of the most
commenly posed questions right here

Oo 66 0e 0 OO

How does the CRAfitinto the City of Lakeland’s overall vision?

The CRA districts encompass the City’s central core and plays a critical role in enetgizing commercial areas as well as
creating stable neighborhoods. We assist the City in accornplishing its vision statement: to oreate g vibrant, innovative,
culturalfy inclusive, world-closs community. We are the implementation piece of the City’s strategic goals in
pre-determined target areas

Did the CRA's social media acceunts change?

Yes, while we will continue to inform and engage in CRA-related projects, we also want to highlight collaborative
efforts with Code Enforcement,, Housing, Building Inspection, Economic Developrnent, Planning and GIS! Together,
we're Lakeland CED (Community & Economic Developrnent), and it takes the enftire tearn to eliminate blight and
move neighborhoods forward, Give usa follow if you haven't already:

Does the Redevelopment Plan ever change?

If the needs of the community change, the redevelopment plan can change through a defined public process. The
City of Lakeland’s redevelopment plans are old, but the issues are still relevant and we are continuing to implement
projects outlined in the plans.

How can | get involved?

follow us-on social media and be a part of the conversation! We want your input and feedback on our
projects. help usraise awareness about our projects and incentives by sharing content and spreading the
word with those in your community: ifyou have ideas or proposals for redevelopment in-the districts,
feel free to contact us to explore the possibilities; or if you know someone please refer them to usl |t takes a team
effort to revitalize a community. You are a part of the team!

How does one contactthe CRA?

Well you can always start by emailing us at lcra@lakelandgov.net or give us a call Moh-Fri. 8 am-5 pm at (863)
834-5200. Most of our information is available on our website at lakelandcra.net Feel free to private message
us on social media. We look forward to answering any questions you may havel



