
• The National Affordable Housing Crisis

• State of Regional Housing

• Economic Outlook

• Real Estate Market

• Affordable Housing Supply & Demand

• Affordable Housing Strategies – Tools

• Creative Solutions

• What is Affordable Housing and for whom?

Regional Affordable Housing Summit
Program



Housing & Employment
Moving Across County Lines

Source: U.S. Census Bureau, 2009-2013 American Community Survey

10% 
Leave

43%
Leave

51%
Leave

49%
Stay

57%
Stay

90%
Stay



Regional Framework
An Action Plan

Regional 
goals & 

strategies

Short-term
& long-term

priorities

Toolkit of 
regulatory, 
financial & 

partnerships

A unified 
vision, 

flexible & 
adaptable



BASIC TOOLS

Transformative Impact

Limited Impact

Combined Impact

TRANSFORMATIONAL TOOLS

PROGRESSIVE TOOLS

Regional Framework
An Action Plan - Tools
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Strategies
Housing Type

• ADUs
o 400 SF
o Rental Income
o Grannie Flats
o Detached/Attached
o Garage Apartments

DETACHED ADDITION
ATTACHED



REGIONAL FRAMEWORK

TOOLS

GOALS & STRATEGIES

MISSION
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