


2019 FRA AWARDS PROGRAM

We are please to submit our entry in the 
category of Annual Report for your 
consideration.
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DESCRIPTION

Annual Report Summary

The Town of Davie CRA takes into 
account the responsibility of 
always exercising prudent 
financial management and 
equally important to ensure our 
resources are allocated in 
alignment with the priorities listed 
in our CRA Redevelopment Plan.
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ACCOUNTABILITY

While we provided a ful l  disclosure of 
our f inancial  statements in our 2017-2018 
annual report,  we bel ieve, these 
statements alone wi l l  not showcase our 
cont inued strategic planning, 
commitment,  pass ion and most 
important ly,  the impact our projects have 
in our redevelopment area. This  
year, the pr imary object ive was to create 
a highly v isual,  narrat ive-dr iven, easy to 
read report that would inform and 
engage the reader.
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A picture is worth a thousand words – FY2016 compared to FY2018



“
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INNOVATION
COMMUNICATION

The Town of Davie CRA is committed to 
open and transparent communication 
about our initiatives, projects and 
performance. Residents, businesses and 
developers will have more confidence in 
the value that our projects bring to the 
CRA Redevelopment area when 
they understand our role in the process.

STEWARDSHIP

In addition to providing the mandatory 
financial information in our Annual Report, 
we seek to create a tool that will help us 
in establishing credibility among 
developers, build trust within our 
community and promote our uniquely 
western themed Redevelopment Area.
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INNOVATION
EFFORTLESS

In the current environment, technology 
exerts considerable influence in the way 
we communicate, it increases the 
expectations for impressive graphics and 
demands new and innovative ways to 
engage our target audience.
In this context, we kept our 2017-2018 
Annual Report simple.

EYE-CATCHING

We all know numbers are most 
important but easily bypassed if presenting 
them in the usual text heavy format, 
therefore we designed graphs to make 
relevant data stand out. We combined 
short articles with images and illustrations, 
we used white space, trendy and consistent 
fonts and font sizes and focused in 
improving our story telling by making our 
content count. 10



COMMUNITY 
IMPACT

KEEP MOVING FORWARD
Standing still is not an option, we 

continuously review redevelopment 
opportunities and carefully engage into 

new alliances. Our 2017-2018 Annual 
Report shares stories that at a glance 

illustrate how our redevelopment 
strategies have a wide spread economic 

impact and potentially how to build on 
this. We utilized a consistent and fluid 

narrative.
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COMMUNITY 
IMPACT

First, we described the problem, then we 
described the solution and finally 

summarized the impact to our 
redevelopment area. Compelling stories, 

rich in well-presented, easy to 
understand metrics are promotional tools 

that describe a project’s 
accomplishments that are not easily 

capture by quantitative evaluation. We 
want to use these stories to gain 

support and attract mutually beneficial 
relationships.
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The mission of the Davie CRA is to pursue redevelopment & 
revitalization, enhance our tax base, encourage affordable 
housing, and to facilitate redevelopment activities by the 
private sector within the limits of the redevelopment area.
In order to have a meaningful impact in our redevelopment 
area we need strategic and sustained partnerships.

Communication and engagement are critical for the 
creation of these partnerships and it is fundamentally 
important to managing public opinion and expectations.
Providing a comprehensive account of our activities in an 
easy to read Annual Report will help us to gather 
the momentum needed to further a message of success and 
accountability.

PROBLEM
SOLVING
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CONTACT US

PHILLIP R.  HOLSTE
CRA DIRECTOR

6591 ORANGE DRIVE
DAVIE FLORIDA 

33314

954-797-1041 PHOLSTE@DAVIE-FL.GOV
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