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Emerging Trends in Healthcare 



Context: Many industry trends are driving the creation of new 
healthcare models and approaches to the delivery of service 

• Healthcare under scrutiny for costs and delivery so efficiency is important.
• Focus on quality and improved outcomes.
• Aging and other demographics are driving and increasing number of 

patients; the industry must respond.

• Services and facilities are not dispersed equally across regions.
• Urban and suburban facilities compete with each other
• Increased technology has allowed for ‘outmigration of services’ to 

externalized locations that are ‘in the community’.  
• Increased emphasis on specialists and networks of facilities and practices.

• Patients have more choices within the market place
• Hospitals will need to control market share in their geographical areas.
• Even as health care has become more complex, it is showing a greater 

need to respond to the tailored needs of specific individuals.
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Implications: The industry changes and patient options place 
pressure on the image, perception, experience and quality of 
space as much as on providing good care. 

Part 1rt 1
• As the individual patient begins to choose the health provider directly 

rather than through an employer, the role of employers in contracting 
with widely distributed networks will be redefined.

• Hospitals will focus more on the most sick patients and the most complex 
procedures.  More cases will be done in distributed, less expensive 
facilities located in the community, closer to where patients live. 

• A growing percentage of patients will seek even more decentralized 
services including options such as at home health care & telemedicine.



Implications: The industry model that is centered on strictly 
medical efficiency is shifting to more flexible and compelling 
environments. 

Part 2
• Rethink Traditional Hospital space programming when predicting 

and modeling space use:
– Old space [buildings and grounds] will need to be better utilized
– New spaces and a ‘concierge’ level of service is the new industry standard
– Bed Towers (all private rooms) and Diagnostic / Treatment platform are two 

predominant forms of reinvestment in traditional Hospitals.  

• The deeply established institutional campus must be reinvented and 
healthcare facilities and Support Services better  integrated into 
their communities as a service that extends beyond the walls of a 
traditional ‘Hospital Centered’ model of care

.
• Urban Planning Professionals and Community Leaders must 

recognize these trends and connections as far more important than 
the common functional requirements in the past.



So what does that mean for Hospitals, Cities and Planners?

Institutional 
Hospital 
Center

Doctor’s 
Office

Parking



A full spectrum of integrated uses across new geographies!
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Thinking about Healthcare Facilities as a community asset 
and an economic engine within the urban environment…

we see it everywhere we go!  
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Florida Based Examples:  St. Petersburg Innovation District  
The Large / Multi-Institutional District

Visioning + Planning Workshop 



Florida Based Examples:  St. Petersburg  
Large / Multiple Institutions



Florida Based Examples:  St. Petersburg  
Visions of Physical, Economic and Social Growth



Florida Based Examples:  St. Petersburg  
Visions of Physical, Economic and Social Growth



Florida Based Examples:  Orlando Health
The Multi-Hospital Urban Campus

A Campus of 4 
Primary Hospitals

A District of Medical Uses 
and Community Form



Florida Based Examples:  Inverness
The Community Hospital



Florida Based Examples:  Inverness
The Community Hospital



Florida Based Examples:  Inverness
The Community Hospital



Florida Based Examples:  Inverness
Part of a larger mosaic of Community Development



Changing Paradigms at Orlando Health

The Original Orange Memorial Hospital
A Community Hospital for the Region



Changing Paradigms at Orlando Health

A family of Orlando Health Hospitals
Serving a growing, competitive Region



Early 2000’s
– a growing campus to 

the South of Downtown



Challenged Relationship with Neighborhoods, 
Limited Collaboration with the City, 

Harsh Campus Environment 

Early 2000’s



Yet, Orlando Health was measured as a $4.5B 
impact on the Central Florida Region!

Early 2000’s

$ amounts in millions



Defining a New Mission, and a 
New Role in the Community

$ amounts in millions

Early 2000’s



Planning Drivers:
1. The Campus Environment is 

part of the Orlando Health 
Model of Care Delivery.

2. The Campus Environment is 
part of the Orlando Health 
Image and Branding.

3. The Campus provides the 
critical Real Estate Platform to 
deliver the needed medical 
and non-medical services.

“Bringing the well world into the campus as a  
way of caring for people”

Creating a Campus + District Real Estate Strategy

Presenter
Presentation Notes
Key Points

Developed by us

Not about buildings but about the way we care for our patients

Focus on our patient needs regardless of where they are – outpatient, inpatient, ED 

Physicians will have a new role as true partners with hospital leaders 

Part of making sure we can relate to all our physicians, whether employed or private, is thru creation of a new physician organization 

Again, remember this is a 10yr journey so we need to not rush to complete everything at one time



A Patient Centered Model of Care
To improve the health and quality of life of the 
individuals and communities we serve

The Campus Plays a Role in the Mission
Campus Planning Principles

Healthcare Leadership
delivering integrated services in the highest caliber facilities

Convenient Access and Linkages
Orienting everyone on campus via all modes of 
transportation

Healing Comfort and Character
Providing an emotionally and physically restorative 
environment

Socially Active and Supportive Activities
Meeting the comprehensive needs of all those we are 
serving

Community Leadership
Insuring the campus Vision can be achieved within a 
complex urban environment through partnership and 
strategic planning



Being an advocate for 
wellness – Facilitating 
Healthy Communities

How does a Patient First 
model of care relate to 
our campus and the 
community?

“the 5%” of our business 
that happens outside the 
walls of the Hospitals
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Envisioning a Well Organized Campus of Places and Uses



Working with the City on a Land Use Vision for the District



Working collaboratively to develop and fund Partnerships

Downtown South 
Neighborhood 
Improvement District

SoDo Main Street



Linking SunRail + Campus + New Development Opportunity
A Program of Coordinating Funding, 
Land Use Rights, Impact Fee Credits, 
Land Development, Infrastructure 
Investments and Governance:  
Guided by the Vision



 Planning, Designing & Building Better Places



Lake Beauty Existing Conditions



Lake Beauty Existing Conditions



Lake Beauty Park Today



Lake Beauty Park Today



Lake Beauty Park Today



A campus of legible, connected, healthy places.  



Proximate Development Partnerships  



And the Property Owners & City of Orlando have Responded!



Downtown South is Highly Diverse, with enormous Potential!



Thinking about Structure, 
Form and Development Areas



Near Term and Long Term 
Planning for Orange Avenue 
with City, County + FDOT 
Partnerships…

…as well as the future of 
technology and progressive 
transportation



Thinking about Art, Character 
and Sense of Place



All Starting with the Hospital and City joining forces, with the 
community and key stakeholders to leverage their assets!  



Questions & 
Discussion

Thank You!!

Contact:  Pete Sechler  407-810-2200
p.sechler@gaiconsultnts.com


	There Goes Another Loud Ambulance! �Aligning the needs of both�Hospitals and the Community�Florida APA Conference, 2017�
	Presenters�
	Slide Number 3
	Thinking about Healthcare Facilities as a community asset and an economic engine within the urban environment…�we see it everywhere we go!  �
	Thinking about Healthcare Facilities as a community asset and an economic engine within the urban environment…�we see it everywhere we go!  �
	Florida Based Examples:  St. Petersburg Innovation District  �The Large / Multi-Institutional District�
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Florida Based Examples:  Orlando Health�The Multi-Hospital Urban Campus
	Florida Based Examples:  Inverness�The Community Hospital
	Florida Based Examples:  Inverness�The Community Hospital
	Florida Based Examples:  Inverness�The Community Hospital
	Florida Based Examples:  Inverness�Part of a larger mosaic of Community Development
	But Why Should the Hospital Even Care?!�Emerging Trends in Healthcare:  Owen Beitsch
	Context: Many industry trends are driving the creation of new healthcare models and approaches to the delivery of service 
	Implications: The industry changes and patient options place pressure on the image, perception, experience and quality of space as much as on providing good care. 
	Implications: The industry model that is centered on strictly medical efficiency is shifting to more flexible and compelling environments. 
	So what does that mean for Hospitals, Cities and Planners?
	A full spectrum of integrated uses across new geographies!
	Harlan Hanson:  Changing Paradigms at Orlando Health
	Changing Paradigms at Orlando Health
	Early 2000’s� – a growing campus to the South of Downtown
	Challenged Relationship with Neighborhoods, Limited Collaboration with the City, �Harsh Campus Environment 
	Yet, Orlando Health was measured as a $4.5B impact on the Central Florida Region!
	Defining a New Mission, and a New Role in the Community
	Creating a Campus + District Real Estate Strategy������
	Slide Number 28
	Slide Number 29
	Envisioning a Well Organized Campus of Places and Uses
	Working with the City on a Land Use Vision for the District
	Working collaboratively to develop and fund Partnerships
	Linking SunRail + Campus + New Development Opportunity
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Lake Beauty Park Today
	Lake Beauty Park Today
	Lake Beauty Park Today
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48



