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Our Creative Process



M U S I C  &  T E C H N O L O G Y  - A U S T I N  / /  V I S U A L  A R T S  - B E R L I N / /  
C O N T E M P O R A R Y  A R T  &  T E L E V I S I O N  - M E X I C O  C I T Y  / / F I L M  –
M U M B A I  / / G A M I N G  &  D I G I T A L  M E D I A  - S E O U L

“…the transfer of ideas from one city to another offers the 
promise of new models of creative growth…”



Understanding how we spend $

V.IV.



In our world we all make & implement PLANS!

West Palm Beach 
Visioning & 
Downtown Master 
Plan



Overview and Examples

Dania Beach // West Palm Beach // Oakland Park Example

What connects 
people to 
place?

01
Positioning 
Yourself in the 
Market Place

02
Be Inspired by 
Nature and 
Design

03
Employ 
Underutilized 
Assets

04



Aesthetics          Social Offerings         Openness

01 What connects people to place?



Focus on the local authentic assets of an 
area:

Unique Experiences // Shopping // Dining
// Cultural Amenities…

02 Positioning Yourself in the Market Place



03 Be Inspired by Nature & Design



04 Employ Underutilized Assets



Connecting Local Artists to Place Branding & Business Attraction 



West Palm Beach



positioning places where business, the arts and the community can thrive! 

Ultimately…



Culture & The Connectivity Plan

Culture Shapes 
Community –

What’s Authentic

01
Historical 
Significance –

Celebrate / 
Overcome

02
Community Buy-
in –

Programming

03
Spurring 
Development 
Interest –

Investment

04

Case Study – Pompano Beach



Cultural 
Arts/Tourism

Industrial

Multi 
Purpose

Downtown Arts 
& Innovation 

District

Target 
Industries

Education

Housing

01 Culture Shapes Community – What’s Authentic

Pompano Beach Downtown Arts & Innovation



The Making of a Culturally Connected Downtown



Innovation District and Downtown Master Plan



Future Downtown Development & Cultural Facilities

Cultural Arts 
District

Atlantic Blvd

I-
9

5
 

Civic 
District

Office/Employment 
District

Residential District

Main Street

Mixed Use

Residential District



02 Historical Significance Celebrate / Overcome





Bailey Building Vision

















The Ali Building, c. 1933





Ali Building Vision







03 

Community Buy-in –

Programming





From Local to International



Miss Masters

John S. and James L. Knight Foundation, Knight Arts Challenge



From Local to National 

Matthew Whitaker



In addition to traditional methods of print, digital media…what are OTHERS saying about you



Headlines

• 2 Major Restaurant tenants 
have signed leases and are 
under construction

• Microbrewery opening 
October 2018

• Pompano’s premier cultural 
facility opened in 2016

• The first commercial 
building in over 50 years is 
completed and recently 
celebrated its grand 
opening with 5 new 
tenants. 









Cultural Assets



Cultural Center & Library – From Rendering to Reality

Cultural Assets



Cultural Assets

Connecting Online



04

Public Investment…Connecting Physically

Spurring Development Interest – Investment



Public Investment…the CRA built the first commercial 
building on MLK in over 50 years. Now occupied by 5 
businesses, including 2 restaurants for patrons of the ARTS



• 111-Unit Mixed Use Project
• City of Pompano NW CRA District

• Landmark Development Corp.
• City of Pompano Beach CRA
• Keith And Associates
• Corwil Architects

Renderings by: Corwil Architects

Private Investment…City Vista
• Business Center
• Gym
• Multi-Purpose Room
• Leasing Office

• 1-2 bedroom units above

• Ground Floor Retail
• Walkability
• On-Street Parking
• Facing MLK Boulevard

• Interior covered private breezeway



New Downtown Gateway Project 

Project $54K
Units 173 Residential
40K Commercial 



Private Investment



Public Investment…one final visual



New Cultural Arts Division & Director

Other Pompano Beach 
Facilities



Sharon McCormick

sharon@rma.us.com

RMA.US.COM

Thank You!



Branding 
TOOLS FOR YOUR TOOLKIT Charles Rudd, CRA Manager

City of Maitland
charlesrudd@itsmymaitland.com
407-539-1255

mailto:charlesrudd@itsmymaitland.com






Branding Platform/System



Branding Platform/System



Branding Platform/System
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Branding Platform/System
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Branding Platform/System



Branding Platform/System



Branding Platform/System
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Branding Platform/System
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