A/E & CM Servicesfor Renovation/Replacement of City Facilities Project City of Fort Walton Beach - RFQ 16-024

CITY OF FORT WALTON BEACH
REQUEST FOR QUALIFICATIONS
RFQ #16-024

Architectural / Engineering & Construction M anagement Servicesfor
Renovation / Replacement of City Facilities Project

Issued By:

Purchasing Division
105 Miracle Strip Parkway SW
Fort Walton Beach, Florida 32548
(850) 833-9523
Fax (850) 833-9643
Website: http: //www.fwb.org

Date of Issue:  August 30, 2016
Responses Due: September 29, 2016 2:30PM Loca Time

Note: A mandatory Pre-Proposal meeting will be held on September 14, 2016
at 10:00 a.m. in the City Hall — City Manager’s Conference Room at
107 Miracle Strip Parkway SW, Fort Walton Beach, FL 32548.
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1.0 INTRODUCTION

1.1 INTENT: The City of Fort Walton Beach is soliciting Statements of Qualifications
(SOQ) for selection of an Architect/Engineer (A/E) and Construction Manager (CM) team
(Team) to evaluate various city facilities, develop a recommendation on the repair,
renovation or replacement of those City facilities and implement a Facilities Repair &
Replacement Plan. The Team will also provide construction services to implement the
recommendations as approved by City Council. The selected Team will consist of a team
capable of completing the Assessment of the 2015 Facilities Evaluation, as well asthe design
and construction phases of the project.

1.2  QUALIFICATIONS REQUIRED: Teams desiring to submit their Statement of
Quadlifications (SOQ) for this project must demonstrate experience and qualifications in the tasks
described above, and detailed within this RFQ, with appropriate experienced key personnel in the
programming, design, City representation and construction of municipal facilities.

1.2.1 Teams of respondents must demonstrate past experience with all team
membersin the completion of a similar project.

1.2.2 RFQ responders must also demonstrate their ability to meet the selection criteria
outlined elsewhere in this RFQ.

1.2.3 Principal firms must be certified to practice engineering in the State of Florida
pursuant to the provisions of Chapter 471, Florida Statutes. For other proposed
professional services, such as surveying and architecture, as applicable, principal
firms or their sub-consultants must be certified to practice in the State of Florida
pursuant to the applicable provisions of the Florida Statutes.

1.3  Theinformation in this Request for Qualifications outlines the scope of work, guidelines
for proposal preparation, selection procedure, and contract requirements for firms interested in
providing services. This RFQ has been prepared and will be administered in accordance with
Section 287.055, Horida Statutes, Consultants Competitive Negotiations Act.

1.4  RESPONDENT’S RESPONSIBILITIES

1.4.1 Therespondent will be responsible demonstrating the ability to manage a team of
professionals experienced in the disciplines related to land use planning and
architectural design/construction management.

1.4.2 The respondent shall provide not less than three (3) references of successful past
experience in completing similar multi-facility projects with ateam-based set-up.
(See Section 5.3.1 for more details.)

1.4.3 The SOQ will include a detailed list of firmsincluded on the team. The list must
include acomprehensive list of the proposed architectural/engineering firmsas well
as the proposed construction manager. Each team member may only be
associated with one Statement of Qualifications (This includes the A/E, CM
and any sub-consultants).
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1.5

1.6

1.7

1.8

144

1.4.5

1.4.6

Any entity appearing in more than one team will disqualify the SOQ and will not
be considered.

The City’s intent of this team approach is ensure that the Team is ultimately
responsible to the City for the timely and successful completion of this project and
has expressed and complete control over the performance of each team
professional.

The Respondent will work directly with City staff in a cooperative role to
accomplish the work required.

STATEMENT OF QUALIFICATIONS SUBMISSION
DEADLINE: March 11, 2014 — 2:30PM local time

PRE-SUBMISSION MEETING: Thoseinterested in responding to the Request for
Qualifications (RFQ) are encouraged to attend a voluntary Pre-Proposal Meeting on
September 14, 2016. The meeting will be held at 10:00AM in the City Hall Annex Training
Room at 105 Miracle Strip Parkway SW, Fort Walton Beach, FL.

RFQ SCHEDULE: The following identifies the RFQ process schedule:

RFQ PROCESS DATE

RFQ Solicitation Issued August 30, 2016
Pre-Submission Mandatory Meeting September 14, 2016
Last Day to Submit Written Questions September 19, 2016
Statements of Qualification (SOQs) Due September 29, 2016
Initial Evaluation Committee Meeting October 2016
Short-List Firm Presentations If needed

Final Evaluation Committee Meeting If needed

City Council Award — Tentative October 25, 2016

TERM OF AGREEMENT:

18.1

1.8.2

Services shall commence upon conveyance of afully executed agreement between
the City of Fort Walton Beach and the successful respondent.

Authorization of performance of services by the selected firms(s) under the basic
agreement shall be in the form of written task assignments signed by the firm, and
executed and issued by the City. Each phase shall be negotiated at the time of the
development of the scope of work. Each task assignment shall describe the services
required; state the commencement and compl etion date of and establish the amount
and method of payment. The task assignment will be issued under and incorporate
the terms of the basic agreement. The City makes no covenant or promise asto the
number of available projects or that the firm will perform any project for the City
during the life of the basic agreement.
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20 OVERVIEW OF THE PROJECT

21  Theproject will consist of three components:

211

212

213

Master Planning Phase: Upon authorization by City Council, the first component
will require the Team to evauate the results of the Facilities Inventory and
Operational Assessment (April 2015), completed by Avcon, Inc., to review the
current condition of the listed facilities and the current funding capability of the
City. The Team will prepare a brief Facilities Repair/Replacement Report to City
Council which must include a cost benefit analysis as well as the recommendation
by the selected team to either renovate or replace thefacilitieslisted in this Request
for Qualifications (RFQ). The recommendation will include a cost benefit analysis
and a phased plan for implementation for the recommended option. The evaluation
shall include, at a minimum, operational and space needs, evaluation of the optimal
location for the various facilities, updated cost estimates for repairs, renovations,
and replacement, and recommendations for the best path forward for each facility
(including funding sources and Capital Improvement Plans (CIPs) for the
implementation of the recommended improvements).

Design / Pre-Construction Phase: Following City Council approval and direction,
the Team will prepare design documents while working with staff and holding not
less than two (2) public update meetings with City Council. This phase will include
complete design documents, construction documents, development of a Guaranteed
Maximum Price (GMP) for the construction budget at each design stage, value
engineering, and afunding plan.

Construction Phase Services: In the third & fina component, the Team will
coordinate and manage all construction services to complete the project(s) within
the City’ s budget and schedule requirements.

2.2 ltistheintent of the City to take advantage of the tax savings program available through
Owner direct purchases of materials for this project, where a significant cost savings may be
experienced. The Respondents shall be familiar with this process.

2.3  TheCity reserves the right to proceed or cancel any of the components of the project. By
making a submittal to the City, Teams agree that al risks from such action shall be born entirely
by the Team submitting qualifications and no remuneration of any kind shall be made by the City
to the Team for damages real or perceived.

This section left intentionally blank.
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3.0 THE PROJECT

3.1 PROJCT OVERVIEW: The Team will provide arecommendation to City Council based
on the results of the Facilities Inventory and Operational Assessment and an evaluation of the
current condition of facilities. The recommendation will establish the City’s facilities that are in
immediate need of replacement and those that need substantial rehabilitation to maintain
acceptable levels of service and safety ratings. The recommendation should include atimeline and
reasonabl e expectations for available funding to maintain and operate the City facilities.

3.2  ThePlan will specifically address the needs of the following facilities;
3.21 City Hal Complex
3.2.2 Fied Office Complex
3.2.3 Fleet Operations
3.24 Parks and Recreation Maintenance Facility
3.25 Facilities Maintenance
3.2.6 Solid Waste
3.2.7 Sewer Collections
3.2.8 Waeding Shop
3.2.9 Parking for the Preston Hood Athletic Complex

3.3 RECOMMENDATION OVERVIEW: The Project recommendation shall be based on the
review of the results of the Facilities Inventory and Operationa Assessment (April 2015),
completed by Avcon, Inc. and a review of the current conditions of each of the listed facilities.
The recommendation will provide a strategy specifically for the renovation or replacement of two
(2) of the City’s most essential facilities: the Field Office Complex and the City Hall Complex,
aswell as considering the consolidation of various facilities located throughout the City.

34  ThePlan shall include the following elements:

3.4.1 Introduction. Tie the Plan back to the Facilities Inventory and Operational
Assessment (April 2015).

34.2 Purpose. Define how the Recommendation(s) fits into the Citywide planning
efforts and Comprehensive Plan.

3.4.3 Operational Assessment. Evaluate the operational and space needs for each facility
to determine the efficiency of operations current and future.

3.4.4 Location. Evaluate the current location, along with other location options, for each
facility to determine the best location.

3.4.5 Investment Program. Identify sourcesand uses of available and future funding.

3.4.6 Investment Strategy. Investment policies, program funding, changes, innovative
approaches.

3.4.7 Action Plan. Specific, quantifiable actions establishing project priority based on
essential need, ongoing operations and maintenance as well as establishing project
phases.
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3.5

3.6

3.4.8

349

Vision Plan. Long range planning for maor maintenance, renovations and
replacement.

Recommendations The Recommendation will be presented to the City Council
for approval.

The Plan shall include:

351

352

3.5.3

354

355

3.5.6

A review of the methodol ogy used to complete the facility assessments of facilities
owned and maintained by the City to understand the factors used to determine the
existing conditions of each facility.

Review the analysis of the areas of the findings including the condition of each
facility noting deficiencies and the areas assessed include civil/site, architectural,
mechanical/el ectrical/ plumbing, and operational.

Include a cost-benefit analysis for each facility to determine if it is cost effective
to invest any additional resources into repair and maintaining the facility or if
repair or replacement is warranted.

Include an operational, space, and location assessment to determine how to
improve the efficiency of each facility and to provide the highest level of service
to City residents.

The action plan should contain astrong analysis of the City’ sfinancial capabilities
asit related to the repair and replacement needs.

The Recommendation must include an Action Plan implementation strategy
specificaly for the renovation or replacement of two (2) of the City’s most
essential facilities: Field Office Complex and City Hall Complex.

OVERVIEW OF ESSENTIAL FACILITIES

36.1

36.2

The 2015 Facilities Inventory and Operational Assessment determined that two
(2) of the City’s most essential facilities are in immediate need of replacement.
The Respondent will review this analysis and make a recommendeation to the City
Council. Once a decision is made by City Council, the Respondent and its team
will then complete the design and construction of the approved recommendation.

The following sections are separated into three (3) sections intended to separate the
unique, individual circumstances associated with each facility replacement project.
The first two sections are specific to each individual project proposa and the third
section consist of, but is not limited to, genera conditions common to both of the
project proposal.

3.6.21 Field Office Complex

3.6.21.1 Summary - This complex consists of the City Garage, the
Utilities Field Office, the Warehouse/GI S Office, the Welding
Shop, the Fuel Idland, Parks and Recreation Maintenance
Facility, and Facilities Maintenance and associated parking
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36.212

36.213

lots and storage areas. The Sewer Collections facility is
currently off site, but will have to be moved to this location
due to the newly constructed One Hopeful Place. The Solid
Waste Facility is aso located offsite, but it is desirable to
consolidate all of these functionsinto onelocation, if possible.
The parking and storage areas are shared amongst the
facilities. A considerable portion of the areais built up over an
old landfill. This area has severe settling problems for
facilities, parking and roads. Parking for the new FWB
Recreation Center & Preston Hood Athletic Complex will
impact the north side of the complex. Additiona descriptions
of existing site conditions can be found in the facility
inventory assessment.

In the Facilities Inventory and Operationa Assessment, the
condition and operational assessment were compiled for the
Field Office Complex to form a conceptual capital
improvement plan (CIP) to maximize efficiencies and create a
safer working environment for the employees and generd
public. The improvements were programmed in the
assessment based on the following with one being the most
critical and four being the least critical:

1) Public Safety concerns.

2) Code Compliance.

3) Replacement due to exceeding service life of the
system.

4) General Maintenance of systems.

Public safety concerns took top priority with code compliance
being near second. Most of the itemsthat are a public safety
concern do not meet the code compliance requirements.
Estimated budgets were then prepared for the next 20-years
with yearly repair costs and reserve budgets identified. The
Respondent should use the cost estimates in the assessment as
only a point of reference and not an absolute cost factor.

3.6.2.2 Field Office Complex Scope of Work

36221

36.222

Field Office Complex recommendations shall include
project cost estimates, budget timeline and services to be
provided for the renovation or replacement of the Field
Office Complex.

Using the Facilities Inventory and Operational Assessment
format as a guide, recommendation should be broken down
to include cost and services for each individual parcel with
an existing facility and operation.
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3631

3.6.2.2.3

36224

3.6.2.25

3.6.2.2.6

3.6.2.2.7

3.6.2.2.8

3.6.229

The end result is to consolidate al these current separate
Engineering & Utility Services functions into one (1)
facility, but it isimportant for the City to be able to distinctly
identify in the recommendation for the renovation or
replacement cost for each facility.

Included in this recommendation should be the potential for
the consolidation of other City Department offices into the
new Field Office Complex building.

Also incorporate appropriate site area on the East side of
property to construct a public access, shared parking facility
for Field Office business needs during the day and recreation
center overflow parking in the evening.

Landfill Remediation Plan. Determine the remediation cost
and impact on potential site development cost.

Include in the Landfill Remediation Plan details of the
disposal cost and the facility location for any hazardous
waste,

Special consideration should be given to the consolidation of
administrative and office functions, plus public work
ancillary operations into one, large multi-story, multi-use
building. For example: a multi-use facility, with garage,
facility maintenance, warehouse, welding shop onfirst floor;
offices, conference rooms, general work space on floor(s)
above.

Important factors of the office consolidation strategy is the
diverse operations of each of the Engineering & Ultility
Services and Recreation & Cultural Services Departments
and to make sure that once consolidated onto one site, the
site design is accommaodating.

City Hall Complex

36311

Summary - The City Hall complex is composed of five (5)
separate facilities: City Hall, Council Chamber, City Hall
Annex, Auditorium, Bathrooms/Mechanica Room, and
Ball Field Bathrooms. The magjority of the facilities are
more than 50 years old and overdue for renovation. A major
problem with the complex areais the facilities and parking
lots are in a flood zone and often flood during major rain
events. Another magjor problem is the concrete deterioration
of the support columns and beams for the covered
walkways. The rebar in the concrete is rusting causing
spaling and weakening the structural integrity of the
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36312

supports. This problem is throughout the entire covered
walkway system. In addition, the lighting for the parking
lots does not appear adequate. Also, most facilities included
within this complex are not ADA compliant.

Citing public safety concerns as a top priority with code
compliance being near second, the conclusion of the facility
assessment is replacement of entire City Hall Complex. The
proposal should not consider replacement of the existing ball
fields and bathrooms located on the north side of the site.

3.6.3.2 City Hall Complex Scope of Work

36321

36322

3.6.3.2.3

36324

3.6.3.2.5

3.6.3.26

3.6.3.2.7

3.6.3.2.8

Proposals shall include project cost estimates, budget
timeline and services to be provided for the renovation or
replacement of the City Hall Complex.

Using the Facilities Inventory and Operational Assessment
format as a guide, proposal should be broken down to
include cost and services for renovation or replacement of
each of the five (5) individual buildings (ie. demolition, site
clearing).

The project is to consolidate al these current separate
department functions into one, centralized facility and to
assess the functionality and location of the Auditorium.

The proposed site design should focus on the inherent
benefits of the sitelocation (including the eval uation of other
possible locations) as an existing, permanent characteristic
of the City’s and its ability to provide efficient government
services at a centralized location over many years.

Recommendation for location should recognize an existing
deed restriction that limits the uses for this site to include an
auditorium.

The site design should enhance the public service nature of
City Hall including convenient access by the public for the
daily operations of various departments.

Recognize site benefits for City Council meetings and
specid events at the Auditorium, including ample site area
for parking.

Architectural design options should consider existing

building characteristics (i.e., circular City Council Chamber
building) into future design concepts.
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3.6.3.29

3.6.3.2.10

363211

3.6.3.2.12

3.6.3.2.13

3.6.3.2.14

Building design and on-site locations should incorporate
innovative design techniques to aleviate the impact of the
site located partially within aflood zone.

Design the stormwater management systems into the site
design as an asset to improve overall site aesthetics.

Recognize the current site is located within the City’'s
Community Redevelopment Area (CRA).

The City’s commitment to renovate/replace and redevelop
the new City Hall Complex will have a significant positive
impact to the redevelopment goals and objectives of the
CRA.

Incorporate the CRA design guidelines into the site layout,
building design and location and landscaping.

Determine the remediation cost and impact on overal site
development cost. Include details of remediation action and
the disposal cost and the facility location for any hazardous
waste,

3.6.3.3 Common General Conditions for Both Complexes - The Plan
recommendations should include, but not be limited to, the following services to
be provided for both individual projects:

3.6.33.1

3.6.3.3.2

3.6.3.3.3

3.6.3.34

3.6.3.35

Land Use Plan. Review the existing findings of theinventory
analysis as abasis for developing a comprehensive land use
plan for the redevelopment of the overall sites.

Architectural Design, including new site layout, building
design, functionality.

Survey of site characteristics including acreage, boundaries,
lot configuration, elevations, land uses, adjacent land uses,
buffers, and water features existing utility locations and

capacity.

A minimum of three (3) design options shall be presented to
the City for consideration regarding the site layout
aternatives, building orientation, office space consolidation
strategy and functionality.

Remove existing site improvement, hazardous waste
disposal, environmental clean-up, Site prep for new
development. A detailed demoalition plan, including cost,
must be approved by the City for the disposal of all debris
removed from the site.
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3.6.3.3.6  Construction Management Services.

3.6.3.3.7 Licensed General Contractor (GC) to provide a proposal of
the detailled cost estimates based on signed and sealed
architectural drawings approved by the City.

3.6.3.3.8 GC day to day construction oversight and supervision.

3.6.3.39 Weekly meetings with Respondent, architect and GC,
appropriate sub-contractors and the City.

3.6.3.3.10 No change orders are processed until expressly approved by
the City in writing. The AIA forms must be approved in
writing and signed by Respondent, GC, and Architect.

40 REQUIREMENTSFOR SOQ SUBMISSION:

41  Respondents shall carefully read the information in the following evaluation criteria and
submit a complete Statement of Qualifications addressing all questions, and formatted as directed
in Sections 4.2 and 4.3.

4.2 ECONOMY OF PREPARATION. Proposals should be prepared simply and economically,
providing a straightforward, concise description of the respondent’s ability to fulfill the
reguirements of this Request for Qualifications. Emphasis shall be on quality, completeness, clarity
of content, and responsiveness to the requirements.

4.3 FORMAT: Submitted SOQs shall be contained in one three-ring binder. The page
count for the SOQs shall not exceed 50 pages in length (two-sided pages shall count as two
pages). The page count shall not include required forms listed in Section 11 of this RFQ, covers,
section dividers, or Items 4.3.1 through 4.3.3 of this section. Page size is 8-1/2" x 11" paper.
11x17 shall be counted as two sheets each.

To provide adegree of consistency in review of the Statements of Qualifications, respondents are
requested to prepare their SOQs in the standard format specified below (Sec 4.3.1 —4.3.7).

4.3.1 TITLE PAGE: Proposer should identify the RFQ subject, name of the Respondent’s
Firm, name and title of contact person for SOQ with their address, telephone
number, fax number, email address, and date of submission.

4.3.2 TABLE OF CONTENTS: The table of contents should be organized by discrete
sections corresponding to the criterialisted in Section 5.0 and the same order, with
a clear and complete identification by section and page number of the materias
submitted.

4.3.3 EXECUTIVE SUMMARY:: The purpose of the Executive Summary is to provide
an overview of the Proposer’ s qualifications to perform the Scope of Services. At
aminimum, the Executive Summary should contain the following information:

e A brief statement of the Proposer’s understanding of the project and
required services.
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e A brief statement that the Proposer meets the minimum qualifications
criteria set forth in this RFQ.

e A positive commitment to perform the services within the time period
specified.

e ldentification of the firms that comprise the Proposer’s team and a
discussion of each firm’s rolein the project.

e Namesand contact information for the person(s) authorized to represent
the Proposer.

e Name and corporate headquarters address of Proposer;

e Description of the Proposer’s team and legal structure (corporation,
joint venture, subcontractors);

434 STATEMENT OF UNDERSTANDING: Proposers must submit a brief narrative
outlining the firm’'s understanding of the City’s goals included in this RFQ. See
Criteria Six (Section 5.6) for details.

435 SECTIONS: Separate and identify each criteriaresponse listed in Section 5 of this
RFQ by Section. Any additional information submitted shall be included as an
attachment to this document and shall be identified by tab for reference.

4.3.6 COMPLETENESS. All information required by the Request for Qualifications
must be supplied to constitute a legitimate SOQ.

4.3.7 Submit one (1) original (marked original on the cover) and five (5) complete,
individually bound, identical copies of the Statement of Qualifications, along
with one (1) electronic copy provided on either flashdrive or CD.

44  ADDITIONAL INFORMATION. Please provide any other information which you feel
would help the Evaluation Committee evaluate your firm for this project.

45 ALTERNATE PROPOSALS. An aternate proposal is viewed by the City as a proposa
describing an approach to accomplishing the requirements of the Request for Qualifications, which
differs from the approach set forth in the solicitation. An aternate proposal may aso be a second
proposal submitted by the same proposer, which differs in some degree from its basic or prime
proposal. Alternate proposals may address the technica approach, or other provision or
requirements set forth in the solicitation. The City will, during the initial evaluation process,
consider all aternate proposals submitted.

46 ADDENDUM AND AMENDMENT TO REQUEST FOR RFQ: If it is necessary to
revise or amend any part of this Request for Qualifications, the Purchasing Manager will post the
revision by written Addendum on www.FWB.org/Purchasing, The City may also post on other
web portals such as www.H oridaBidsOnline.com and www.V endorRegistry.

4.7 RESPONSIBILITY FOR KNOWLEDGE OF ADDENDA. All Respondents must contact
the Purchasing Division prior to submitting an SOQ to determine if any addenda have been issued,
to obtain all such addenda, and to return, if necessary, any executed addenda with the SOQ.
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4.8

PROHIBITION OF COMMUNICATION. To ensure fair consideration for al

Respondents, the City prohibits communication to or with any department, bureau, or employee
during the submission process, except as provided below.

4.9

4.10

411

4.12

4.81 Additionaly, the City prohibits communications initiated by a Respondent to the
City official or employee evaluating or considering the SOQs prior to the time an
award decision has been made. If a Respondent initiates communications, that
act may be grounds for_disgualifying the Respondent from consideration for
award of the SOOQ.

RFQ SOLE CONTACT:

4.9.1 Contact Restrictions for Respondents: All questions or requests for additiona
information regarding this proposal MUST be directed to the designated Purchasing
Manager indicated in Sec 4.10 below. Prospective Respondents shall not contact
any member of the City Manager’s Office or other City employees regarding this
proposal prior to award recommendation by City Council and posting of the fina
tabulation on the City’ s Website at www.fwb.org. Any such contact shall be cause
for rejection of your submittal.

All respondents shall direct communications and ingquiriesto:

Paul Eubanks, Purchasing Manager (Point of Contact)
City of Fort Walton Beach

105 Miracle Strip Parkway SW

Fort Walton Beach, FL 32548

Phone: (850) 833-9523

Fax: (850) 833-9643

Email: peubanks@fwb.org

INQUIRIES:

4.11.1 Questions - A Respondent shall address any questions regarding interpretation of
the RFQ or the process to the Purchasing Manager, in writing and in sufficient time
before the period set for the receipt and opening of Statements of Qualifications

(SOQ).

4.11.2 Inquiries received within ten (10) days of the date set for receipt of submissions
may not be answered or given any consideration. The Purchasing Manager shall
issue any interpretation for a Respondent in the form of an addendum to the
specifications. If an addendum is issued, the Purchasing Manager will post that
addendum to www.FWB.org and www.Fl oridaBidSystem.com no later than five
(5) days prior to the date set for receipt of SOQs.

OTHER EXCEPTIONS TO PROHIBITION OF COMMUNICATION.

4.12.1 Point of Contact - The Purchasing Manager, or a designee, may initiate any
necessary communication with a respondent to obtain information or clarification
to alow the Evaluation Committee to properly and accurately rate the SOQs.
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4.12.2 Discussion of SOQs - The Purchasing Manager, or a designee, may discuss an
SOQ directly with the responsible Respondent to get clarification and assure afull
understanding of, and responsiveness to, the solicitation requirements.

4.12.3 All Respondents shall be accorded fair and equal treatment with respect to any
opportunity for discussion and revision of SOQs and such revisons may be
permitted after submission prior to award for the purpose of obtaining best and
final offers.

4.12.4 In conducting such discussions, there shall be no disclosure of any information
derived from SOQs submitted by competing Respondents except as may be
required by the Florida Public Records Law, Chapter 119, Florida Statutes.

50 SOQCRITERIA (SIX CRITERIA):

51 CRITERIA ONE: Respondent’s statement of qualifications and availability to undertake
the project.

5.1.1. Provide a statement of interest for the Project including a narrative describing the
respondent’ s unique qualifications as they pertain to this particular Project.

5.1.2 Provide the following information:

e Lega Name of the company

e Date of Firm formation

e Date of opening primary office, and, if applicable, any branch and
local offices.

e Contact Person with phone number, fax number and e-mail
address.

e Alternate Contact Person with phone number, fax number and
e-mail address.

e Number of yearsin business as the current entity

e Lega Business Description (Individual, Partnership, Corporation,
Joint Venture, etc.)

e Number of employees by skill group

e Annua revenues

5.1.3 Provide evidence of your firm's financial strength including current financial
statement.

5.1.4 Provide evidence of your firm's ability to meet all bonding and insurance
reguirements required by the City of Fort Walton Beach. The DB will be required
to provide 100 percent performance and payment bonds for the full value of the
contract. A letter from the Respondent’s Surety shall be provided indicating their
willingness to provide al necessary performance and payment bonds for this
Project along with a statement of the bonding capacity of the firm. In addition, the
Respondent shall provide the current rating of the Surety, as determined by the
latest edition of A.M. Best, aswell asthe U.S. Department of Treasury Surety list.
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5.2

5.3

5.1.5 Identify firm's executives who have current clams or who have participated in
litigation against the City of Fort Walton Beach whilewith another firm. Executives
of firms currently under litigation with the City may not be considered for this
project.

5.1.6 It will beincumbent on those persons or firms having potential conflicts of interest
to identify and, if required, to cure such conflict(s) prior to consideration of the
work. Failure to identify such conflict may remove that person or firm from further
consideration.

CRITERIA TWO: Quadlifications of Team Members
5.2.1 Describe your management philosophy for the A/E and CM delivery method.

5.2.2 Theproposal will include a detailed list of firmsincluded on theteam. Thelist
must include acomprehensivelist of the proposed A/E firmsaswell asthe proposed
CM. Each team member may only be associated with one proposal. Any entity
appearing in more than one team proposal will disqualify the respondent’s
proposal and will not be considered.

5.2.3 Describe in both written and graphic form the proposed team members, both key
individuals and other firms if applicable, for both the design and construction
phases of the Project.

o For each key individual and firm explain why they are being
proposed for this Project. Provide expected percentages of the
individual’ s time committed to this project.

o Articulate the lines of authority and communication for each team
that will be directly involved in the Project.

5.24 Provide a statement on the availability and commitment of the respondent, its
principal (s) and assigned professionals to undertake the Project.

5.2.5 For the proposed Team, provide aone (1) page resume for each team member and
the key individuals from each team that will be directly involved in the Project.
Include their experience with similar projects, number of years with the firm, and
their place of residence.

CRITERIA THREE: Respondent’s Performance on Past Representative Projects

5.3.1 Provide detailed descriptions of verifiable examples by listing three (3) similar
projects within the past five (5) yearsfor which you have provided or are providing
servicesthat are most related to thisproject. Not lessthan two (2) of the examples
must include a project where ALL of the proposed firms in the team have
completed the project together.

5.3.1.1 The examples provided shall reflect the Respondent’s ability to interpret
the construction plans and satisfactorily execute work of the type
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proposed.

5.3.1.2 Provide a description of the company’s current backlog of work and
relationship of this to the capacity of your work force.

5.3.1.3 List the projectsin order of priority, with the most relevant project first.

5.3.1.4 Provide the following information for each project listed:

5.3.15

Project name, location, contract delivery method, and description

e Color images of projects

Initial and fina construction cost, including detailed list of change

orders
e Type of contract and the stage of design or construction that the
construction contract amount was agreed upon

Dates services were performed for the project

Provide References for each projected listed in Section 5.3.1 above,
identify the following:

The Client’s name and their representative during the design and
construction phases of the project, provide contact information,
including telephone number.

Each team member’'s name and their representative during the
design and construction phases, provide contact information,
including telephone number.

The City reserves the right to conduct reference checks for firms
submitting qualifications. In the event that information obtained
from the reference checks reveals concerns about the firm's past
performance or their ability to successfully perform the contract to
be executed based on this RFQ and subsequent RFQ, the City may,
at its sole discretion, determinethat the firmisnot the most qualified
firm and may select the next highest-ranked firm whose reference
checks validate the ability of the firm to successfully perform the
work. The City also  reserves the right to check references from
others not identified by the Proposer.

5.3.3 Describe the functions and percentages of local subcontractor and supplier
involvement on related past projects submitted via Section 5.3. Provide the
approach, disciplines, and percentages of local subcontractor and supplier
participation proposed for this Project.

54  CRITERIA FOUR: Respondent’s Ability to establish budgets and control costs.

5.4.1 Describe your fiduciary responsibility as a Team using sound construction
estimating and budgeting principles for publicly funded projects.
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5.4.2 Describe your methodology for working with the Team and the City to deliver a
sound project budget and to maintain that budget throughout the design and

construction process for the Project.

5.4.3 Describe your cost estimating methods. From any of the projects listed in response
to Section 5.3.1, describe how the cost estimates were developed, how often they
were updated and the degree of accuracy achieved.

55 CRITERIA FIVE: Respondent’s ability to meet schedules.

5.5.1 Describe how you will develop, maintain and update the project schedule during
design and construction phases of the Project.

5.5.2 Describe your experiencesin dealing with difficult and dynamic project schedules.

5.5.3 Describe your approach to assuring timely completion of this project, including
methods for schedule recovery, if necessary. From any three (3) projects listed in
response to Section 5.3.1, provide examples of how these techniques were used.

5.5.4 Provide a proposed schedule to complete the required components of the proposal.
56 CRITERIA SIX: Statement of Understanding.

5.6.1 Provide a statement of understanding of the project requirements as described in
this RFQ & Exhibit A. The Team should provide this section to clearly outline
their understanding of the project and specifically how their past experience as a
team will best qualify the Team for the project.

5.6.2 By submitting a SOQ, the Respondent certifies that they have fully read and
understand the RFQ’'s method and has full knowledge of the scope, nature, and
quality of work to be performed.

6.0 SUBMISSION OF STATEMENT OF QUALIFICATIONS (SOQ):
6.1 SOQ SUBMISSIONS: Submit sealed SOQs - one (1) original and five (5) complete

copies, along with one (1) electronic copy, to the City Purchasing Division no later than 2:30
p.m. local time, September 29, 2016. SOQswill not be accepted after thistime.

6.2 Deliver SOQsto:
Purchasing Division Office
City of Fort Walton Beach
105 Miracle Strip Parkway SW
Fort Walton Beach, FL 32548

6.3  Submitted envelopes should be mar ked on the outside envelope: “A/E & CM Services
for Renovation/Replacement of City Facilities Project”.

6.4 LATE SUBMITTALS. SOQsreceived by the City after the time specified for receipt will
not be considered. Respondents shall assumefull responsibility for timely delivery of the proposals
to the location designated for receipt of submittals.
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6.5 INCURRED EXPENSES: The City is not responsible for any expenses, which
Respondents may incur in preparing and submitting SOQs called for in this Request for
Qualifications.

6.6 INTERVIEWS: The City reserves the right to conduct personal interviews or require
presentations of any or al Respondents prior to selection. The City will not be liable for any costs
incurred by the Respondent in connection with such interviews/presentations (i.e., travel,
accommodations, etc.).

6.7 REQUESTS FOR ADDITIONAL INFORMATION: The Respondent shall furnish such
additional information asthe City of Fort Walton Beach may reasonably require. The City reserves
the right to make investigations of the qualifications of the Respondent as it deems appropriate.

6.8 PUBLIC OPENING. All proposals will be publicly opened and the list of Respondents
read aloud in the City Hall Annex Building, 105 Miracle Strip Parkway SW, Fort Walton Beach,
FL at the time specified and will be made available for public inspection within thirty (30) days
after the RFQ opening or when an award decision is made, whichever is earlier.

6.9 AWARD PRESENTATION. The City Manager has tentatively scheduled to present the
SOQs to City Council on October 25, 2016 (tentative) to recommend entering into a contract with
the top-ranked firm(s) or to reject al SOQs.

6.10 VENDOR PROTESTS: Respondents who do not agree with the City Council’s
recommendation for award are afforded the opportunity to protest the recommendation by
submitting written notice to the Purchasing Division within three (3) business days City Council
has awarded the purchase.

6.11 NEGOTIATIONS. The City reserves the right to enter into contract negotiations with
the awarded Respondent. If the City and the selected Respondent cannot negotiate a successful
contract, the City may terminate said negotiations and begin negotiations with the next selected
Respondent. This processwill continue until acontract has been executed or all Respondents have
been rgected. No Respondent shall have any rights against the City arising from such negotiations.

70 SOQSSUBMISSIONS—-ADDITIONAL TERMS

7.1 The RFQ provides information necessary to prepare and submit qualifications for
consideration and ranking by the City. Selection will be based upon qualifications and the
Respondent’s proposed plan. Based on the evaluation criteria established for the project, each
properly submitted Statement of Qualificationswill bereviewed, evaluated and ranked by the City.
Based on thisranking, the City will select the highest ranked firm to prepare arecommendation of
award to City Council.

7.2  ACCEPTANCE OF EVALUATION METHODOLOGY:: By submitting its Qualifications
in response to this RFQ, the Respondent accepts the evaluation process as outlined in Section 8
and acknowledges and accepts that determination of the most qualified firm(s) offering the best
value to the City may require subjective judgments by the City.
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7.3 REQUESTS FOR ADDITIONAL INFORMATION: The Respondent shall furnish such
additional information asthe City of Fort Walton Beach may reasonably require. The City reserves
the right to make investigations of the qualifications of the proposer as it deems appropriate.

74  REQUESTS FOR MODIFICATION: The City reserves the right to request at any time
before award that the Respondent modify their SOQs to more fully meet the needs of the City.

75  ACCEPTANCE/REJECTION/MODIFICATION TO SOQS: The City reserves the right
to negotiate modificationsto SOQs that it deems acceptable, reject any and all SOQs, and to waive
minor irregularities in the procedures.

7.6  SOQS BINDING: All SOQs submitted shall be binding for ninety (90) calendar days
following opening.

7.7  ALTERNATE SOQS: An alternate SOQs is viewed by the City as a SOQs describing an
approach to accomplishing the requirements of the Request for Qualifications, which differs from
the approach set forth in the solicitation. An aternate SOQs may al so be a second SOQs submitted
by the same Respondent, which differs in some degree from its basic or prime SOQs. Alternate
SOQs may address the technical approach, or other provision or requirements set forth in the
solicitation. The City will, during the initial evaluation process, consider all aternate SOQs
submitted.

7.8 ADDENDUM AND AMENDMENT TO REQUEST FOR QUALIFICATIONS: If it is
necessary to revise or amend any part of this Request for Qualifications, the Purchasing Manager
will post any revisions by written Addendum on www.FWB.org and www.FloridaBidSystem.com.
It is the responsibility of interested firms to check for and include any addenda prior to
submitting their RFQ.

7.9 PROPRIETARY INFORMATION: In accordance with Chapter 119 of the Florida Statutes
(Public Records Law), and except as may be provided by other applicable State and Federal Law,
all Respondents should be aware that Request for Qualifications and the responses thereto are
public records and subject to public inspection. If a Respondent believes that any information
contained in a proposal is confidential or proprietary and exempt from public disclosure, the
Respondent shall identify specifically any such information contained in their SOQs and cite
specifically the applicable exempting law and exclusion.

7.10 PROPERTY OFCITY: All SOQs received from Respondents in response to this Request
for Qualifications will become the property of the City of Fort Walton Beach and will not be
returned to the Respondents. In the event of contract award, all documentation produced as part of
the contract will become the exclusive property of the City.

711 RESPONDENT'SWARRANTY

The Respondent acknowledges and warrants that no one was paid afee, commission, gift, or other
consideration contingent upon receipt of an award for the services and/or supplies specified in this
Request for Qualifications.
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7.12 PROPOSER'S CERTIFICATION FORM

7.12.1 Each Respondent shall complete the "Proposer's Certification™ form included with
this Request for Qualifications, and submit the form with the SOQ. The form must
be acknowledged before a public notary and have the notary seal affixed. SOQs
will be rgjected if the Proposer's Certification is not submitted with the proposal.

7.12.2 By submitting a proposal, the proposer certifies that he has fully read and
understands the proposal method and has full knowledge of the scope, nature, and
quality of work to be performed.

7.13 PUBLICENTITY CRIMES FORM

A person or affiliate, as defined in § 287.133 of the Florida Statutes, who has been placed on the
convicted vendor list following a conviction for a public entity crime may not submit abid on a
contract to provide any goods or services to a public entity; may not submit a bid on a contract
with a public entity for the construction or repair of a public building or public work; may not
submit bids on leases of real property to apublic entity; may not be awarded or perform work as a
contractor, supplier, subcontractor, or consultant under a contract with any public entity, and may
not transact business with any public entity in excess of the threshold amount provided in §287.01
of the FHorida Statues for Category Two, for a period of 36 months from the date of being placed
on the convicted vendor list.

7.14 DRUG-FREE WORKPLACE CERTIFICATION FORM

By submitting the Drug Free Workplace Form as part of this Request for Qualifications, you are
certifying that your company is a drug-free workplace in accordance with § 287.087 of the Florida
Statutes.

715 AMERICANSWITH DISABILITIESACT

The City of Fort Walton Beach adheres to the Americans with Disabilities Act and will make
reasonabl e accommodationsto participate in this process by a physically handicapped person upon
notice at least seven (7) days before the date on which the accommodation is requested. Please
call the City Clerk, Kim M. Barnes, at 850-833-9509 or e-mail at clerk@fwb.org to make arequest.
For Hearing Impaired dial 1-800-955-8771 (TDD) or 1-800-955-8770 (VOICE) or e-mail

clerk@fwb.org.

7.16 MINORITY / WOMAN-OWNED / SERVICE-DISABLED VETERAN OWNED /
VETERAN OWNED BUSINESS:

7.16.1 In operating within the policy of purchasing quality to suit the intended purposed
at the least expense, every effort will be made to purchase from merchants who are
certified by the Forida Office of Supplier Diversity and that meet the criteria
outlined in F.S. 288.

7.16.2 Certification as a Minority Business Enterprise will be an evaluation criteria and
will beassigned aweight of 5%. If the respondent meetsthe definition of aMinority
Business Enterprise, as defined in Section 2.20 of the City’s Purchasing Policies
and Procedures, the SOQ will be awarded 5 points by each evaluation committee
member.
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7.17 LOCAL MERCHANT PREFERENCE:

7.17.1 In accordance with Section 4.01.02 of the City of Fort Walton Beach Code of
Ordinances, in operating within the policy of purchasing quality to suit theintended
purpose at the least expense, every effort will be made to purchase from merchants
located within the City.

7.17.2 If al bids/proposals received in response to a competitive procurement are for the
same total amount or unit price, quality and service being equal, the procurement
shall be awarded to the local merchant.

80 EVALUATION PROCESS

81 EVALUATION COMMITTEE: An Evauation Committee consisting of at least three (3)
members assembled by the City will review and evaluate each Statement of Qualifications
submitted in response to this RFQ based on the evaluation criteriaand weighting identified herein.
Submissions will be evaluated to determine those that best meet the needs of the City.

8.2 RATING SY STEM: The Evaluation Committee will rate all SOQs utilizing the Weighted
Rating System shown in Section 9. The average of the Total Weighted Ratings assigned by the
Evaluation Committee members will be used to rank the proposals

8.3 PRESENTATIONS: The Evaluation Committee will evaluate and rank all firms. After
evaluation and ranking of submittals, the City may at its sole discretion, elect to forego further
consideration of firms and recommend the highest ranked firm to the City Council for award.

8.3.1 Dueto the strict time constraints of the project, presentations are not anticipated.
However, at the sole determination of the City, the three (3) top ranked firms based
upon submittal evaluations, may be required to make a presentation of their SOQs.
If the City desires presentations, this will provide an opportunity to clarify or
elaborate on the SOQ, but will not, in any way provide an opportunity to change
any itemsin the original SOQ. Each Respondent will be notified in writing at |east
three (3) days in advance of the presentation date if a presentation is necessary.

8.3.2 If presentations are elected, the Purchasing Manager shall schedule the time and
location of these presentations and notify the selected firms. Presentations shall be
limited to 30 minutes, including the question and answer period. The presentations
shall assist the Evaluation Committee in selecting the most qualified firm(s) for this
project. A new scoring sheet shall be prepared, based on the identical criteria and
weighing below, for each presenter. The scores from the submittal and from the
presentation shall be averaged to determine the final ranking. Based on the final
scoring of the Evaluation Committee after the last presentation, a recommendation
shal be made by the Evaluation Committee to the City Council to begin
negotiations with the highest ranked firm.

84  TheCity reservestheright torgect all SOQs. Intheevent the City does so, it shall provide
in writing to all Respondents the reasons for its rejection.

8.5  The Evaluation Committee will meet at a time to be determined, in the City Hall
Annex Training Room at 105 Miracle Strip Parkway SW in Fort Walton Beach.

Page 24 of 39



A/E & CM Services for Renovation/Replacement of City Facilities Project City of Fort Walton Beach - RFQ 16-024
90 EVALUATION CRITERIA

9.1 QUALIFICATION STATEMENT EVALUATION FORM:

9.1.1 EVALUATION FORM —RFQ 16-024
ASSIGNED N WEIGHTED
WEIGHT RATING RATING
Respondent’'s statement of Firm's
financial qualificationsand avail ability to 5% Oto5
undertake the project.
Quialifications of DB Team. 15% Oto5
Respondent’ s performance on past
representative projects. 20% Oto5
Respondent’ s ability to establish
budgets and control s costs. 20% Oto5
Respondent’ s ability to meet schedules. 10% Oto5
Statement of Understanding 20% Oto5
Minority/ Woman-Owned / Disabled
Veteran / Veteran-Owned Enterprises 5% Oor5
Preference Per City’ s Purchasing policy.
Local Merchant Preference per City's
Purchasing Policy 5% Qor5
TOTAL WEIGHTED RATING:
Total Points 100 points
PRESENTATION ASSIGNED RATING* WEIGHTED
EVALUATION CRITERIA WEIGHT RATING
Presentation/Q & A (For Short-Listed
Firms) 50% 0to 10
FINAL WEIGHTED
RATING:
* Ratings:
0 - Not responsive; Included no information on the subject criteria
1 - Poor
2 - Fair
3 - Average,
4 - Good

5 - Excellent/Superior

9.2  The Purchasing Manager, or adesignee, will initiate any necessary communication with a
proposer to obtain information or clarification to alow the Evaluation Committee to properly and
accurately rate the submissions.

10.0 TERMSAND CONDITIONSOF CONTRACT: CONTRACT REQUIRED. The City

and the successful Respondent(s) shall enter into a Contract for Services that will include, but not
be limited to and may be superseded by such Contract, the following terms and conditions.
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10.1 CONTRACT TERM. Theterm of the contract shall be based on the phases of the Project
and are contingent upon City Council approval at each phase.

10.2 EXECUTION OF AGREEMENT. Within fifteen (15) calendar days after issuance of the
Notice of Award, the successful Respondent will execute the Contract for Services and
simultaneously provide any required bonds, indemnities and insurance certificates, not previously
submitted. Failure to comply with the established deadline for submittal of required documents
may be grounds for cancellation of the award.

10.3 PERFORMANCE SCHEDULE: The Respondent shall commence performance within
ten (10) days of receipt of Notice to Proceed.

10.4 INDEPENDENT CONTRACTOR STATUS; INDEMNITY. At al times the Respondent
will be an independent contractor and shall, therefore, agree to indemnify and save harmless the
City, its officers, agents, and employees, from and against any and all liability, claims, demands,
damages, fines, fees, expenses, penalties, suits, proceedings, actions and costs of action, including
attorney's fees for trial and on appeal, of any kind and nature arising or growing out of

or in any way connected with the performance of the Contract whether by act or omission of the
proposer, its agents, servants, employees or others, or because of or due to the mere existence of
the Contract between the parties.

10.5 TIME IS OF THE ESSENCE. A condition that time is of the essence for the proper
provision of services of the Contract and that the successful Respondent(s) will conduct al
reguired work diligently and as specified by the City.

10.6 COPYRIGHTED, CONFIDENTIAL INFORMATION. If applicable, the Respondent
shall pay all royalties and assume all costs arising from the use of any invention, design, process
materials, equipment, product or device which is the subject of patent rights or copyrights.
Proposer shall, at its own expense, hold harmless and defend the City against any claim, suit or
proceeding brought against the City which is based upon a claim, whether rightful or otherwise,
that the goods or services, or any part thereof, furnished under the contract, constitute an
infringement or any patent or copyright of the United States. The Respondent shall pay al damages
and costs awarded against the City.

10.7 ASSIGNMENT. The successful Respondent(s) may not assign, transfer, or otherwise
dispose any rights or obligations of the Contract without prior written consent of the City.

10.8 TERMINATION FOR CONVENIENCE. The City may at any time, at its sole discretion,
without cause, terminate the Contract for its convenience by written notice to the successful
Respondent. If terminated for convenience, the City will calculate the outstanding payments due
the Respondent and make that payment pursuant to the Prompt Payment Act.

109 TERMINATION FOR DEFAULT. Successful Respondent will be in default under the

Contract if they commit a material breach of the Contract and as otherwise specified in the
Contract.
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10.10 FLORIDA PROMPT PAYMENT ACT

10.10.1

10.10.2

10.10.3

10.10.4

PROPER INVOICE. For purposes of hilling submission and payment
procedures, a "proper invoice" by a contractor, vendor or other invoicing
party shal include at |east the following information:

10.10.1.1 A description, including quantity, of the goods or services
providedtothe City reasonably sufficient to identify the
goods or services,

10.10.1.2 The amount due, applicable discounts, and the terms of
payment;

10.10.1.3 The full name of the vendor, contractor or other party who is
supplyingthe  goods and/or services including a mailing
addressin case of adispute and amailing address for payment
purposes (if they are different) anda  telephone number;

10.10.1.4 The purchase order or contract number as supplied by the City;

10.10.1.5 Identification by office, division, or department of to whom the
goods or services were delivered or provided;

DELIVERY OF INVOICE. All invoices, to be considered a proper invoice,
shall be delivered to Accounts Payable, City of Fort Walton Beach, 107
Miracle Strip Parkway SW, Fort Walton Beach, Florida, 32548.

DELIVERY ACCEPTANCE REQUIRED. An invoice will not be considered
proper unless there has been delivery, instalation, or provision of the goods or
services to the correct City office, division, or department; there has been
acceptance by the City of the goods or services; and the Respondent has otherwise
complied with all of the contract's terms and conditions and is not in default of
any of them.

INVOICE DISPUTE PROCEDURE. If there is a dispute between the City and
Respondent regarding an invoice, the City or Respondent may initiate thisinvoice
dispute procedure. Either party can initiate the dispute procedure, within 45 days
after the receipt or denial of aninvoice, by providing the other party in writing of
a dispute and stating the specifics of the dispute. The parties shall exchange all
materials and information to support their claims and provide a copy of al
materials and information to the Financial Services Director. The Financia
Services Director shall review all materiads and information and conduct a
meeting with the Respondent and the responsible City office, division, or
department. The Financial Services Director shall then issue a written final
decision no later than 60 days after the date of notice of the dispute. The fina
decision shall be immediately mailed or hand-delivered to the Respondent.
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10.11 RIGHT TO AUDIT RECORDS

10.11.1

10.11.2

The City shall be entitled to audit the books and records of a Respondent or any
sub-consultant to the extent that such books and records relate to the
performance of such contract or sub-contract.

Such books and records shall be maintained by the Respondent for a period of
three (3) years from the date of final payment under the prime contract and by
the sub-consultant for a period of three (3) years from the date of final payment
under the sub-contract unless ashorter period is otherwise authorized in writing.

10.12 PUBLIC RECORDS

IF RESPONDENT HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO
RESPONDENT'SDUTY TO PROVIDE PUBLIC RECORDS RELATING
TO THIS CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC
RECORDSAT:

CITY CLERK -CITY OF FORT WALTON BEACH
107 MIRACLE STRIP PARKWAY SW

FORT WALTON BEACH, FLORIDA 32548
850-833-9509

clerk@fwb.org

10.12.1

10.12.2

10.12.3

Respondent shall keep and maintain public records required by the City to
perform the services contained in this Agreement. Upon request from the
City’s custodian of public records, Respondent shall provide the City with a
copy of the requested records or allow the records to be inspected or copied
within areasonabletime at acost that does not exceed the costs provided for
in Chapter 119, Florida Statutes or as otherwise provided by law.

Respondent shall ensure that public records that are exempt or confidential
and exempt from public records disclosure requirements are not disclosed
except as authorized by law for the duration of the contract term, and
following completion of the contract if the Respondent does not transfer the
records to the City.

Upon completion of the contract, Respondent shall transfer, at no cost, to the
City al public records in possession of the Respondent or keep and maintain
public records required by the City to perform the service. If Respondent
transfers al public records to the City upon completion of the contract,
Respondent shall destroy any duplicate public records that are exempt or
confidential and exempt from public records disclosure requirements. |f
Respondent keeps and maintains public records upon completion of the
contract, Respondent shall meet all applicable requirements for retaining
public records.
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10.12.4 All public records stored electronically must be provided to the City, upon
request from the City’s custodian of public records, in a format that is
compatible with the information technology systems of the City.

10.12.5 Failure of Respondent to comply with the City’s request for records or any
other provisions contained in this paragraph, shall be deemed a material
breach of this contract and the parties agree that the City may seek immediate
relief through a court of law as outlined in Section 119.11, Forida Statutes.

10.12.6 If Respondent fails to provide the public records to the City within a
reasonable time Respondent may be subject to penalties under Section
119.10, Florida Statutes. If it is found that Respondent has unlawfully refused
to comply with a public records request within a reasonable time, and if the
Notice requirements of Section 119.0701(4), FHorida Statutes have been met,
the City will be entitled to recover all reasonable costs and attorneys' feesfor
such violation in accordance with Section 119.0701(4), Florida Statutes.

10.13 FISCAL YEAR FUNDING APPROPRIATION

10.13.1  SPECIFIED PERIOD. Unless otherwise provided by law, a contract for services
may be entered into for any period of time deemed to bein the best interest of the
City, provided theterm of the contract and conditionsof renewa or extension, if any,
are included in the solicitation and funds are available for the first fiscal period at
the time of contract. Payment and performance obligations for succeeding fiscal
periods shall be subject to appropriation of funds by the City Council for any
additional years.

10132 CANCELLATION DUE TO UNAVAILABILITY OF FUNDS IN
SUCCEEDING FISCAL PERIODS. When funds are not appropriated or
otherwise made available to support continuation of the Contract for Servicesin
any subsequent fiscal period, the Contract may be terminated or modified. If
the Contract is terminated, the Respondent shall be entitled to
reimbursement for any work delivered or conducted pursuant to the Contract.

10.14 PURCHASE CONTRACTS WITH OTHER GOVERNMENT AGENCIES

The submission of any proposal in response to this Request for Qualifications constitutes a SOQ
made under the same terms and conditions, for the same contract prices and/or fee schedules to
other governmental agencies within the State of Florida, unless otherwise stipulated by the
proposer within the proposal documents.

10.15 INSURANCE & BONDS

Insurance and/or performance bond coverage will be required by the Contract. Such insurance or
bond shall be continued in effect for the term of the contract. Should the winning Respondent fail
to provide acceptable evidence of current insurance and/or a performance bond within seven (7)
days before the expiration date of an insurance policy or bond, the City shall have the right to
terminate the Contract.
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10.16 INSURANCES REQUIRED

A successful Respondent must provide evidence of insurance coverage, to be specified in the
Contract and delivered at thetime of execution of the Contract, which isequal or exceedsthe City's
minimum standards for thistype of service. Asoutlined below, such insurance shall be written by
acompany licensed to do businessin the State of Florida and have an A.M. best rating of at |east

A-.

10.16.1

10.16.2

10.16.3

10.16.4

WORKERS COMPENSATION

Coverage A - To bein conformity with Florida Statues
Coverage B - $500,000/$500,000/$500,000

COMMERCIAL GENERAL LIABILITY

10.16.2.1

10.16.2.2

10.16.2.3

Each occurrence for:
Bodily Injury/Property Damage $1,000,000
Products/Compl eted Operations $1,000,000

Annual Aggregate for:
Bodily Injury/Property Damage $2,000,000
Products/Compl eted Operations $2,000,000

All coverage above shall include the following provisions:
the City of Fort Walton Beach shall be an additional
insured; the policy shall not be cancelled unless the City is
given at least thirty (30) days advanced notice; contractual
liability; and any coverage'swhich are eliminated, restricted
or reduced to less than what is commonly provided by
standard 1.S.0. forms must be indicated.

COMMERCIAL AUTOMORBILE LIABILITY

10.16.3.1

10.16.3.1

Combined single limit for bodily injury and/or property
damage: $1,000,000.

This coverage shall include the following provisions: The
City of Fort Walton Beach shall be an additional insured; the
policy shall not be cancelled unless the City is given at least
thirty (30) days advanced notice; contractua liability; any
coverage'swhich are eliminated, restricted or reduced to less
than what is commonly provided by standard 1.S.0. forms
must be indicated; and symbol "2" (Any Auto) or the
equivalent shall be used to designate which autos are
insured.

PROFESSIONAL LIABILITY

The Respondent shall carry professional liability insurance in an amount of
not |ess than $500,000.00.
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10.17 BONDS REQUIRED

10.17.1 PERFORMANCE BOND /LETTER OF CREDIT The Contractor will execute

and deliver to the City, with the contract, a Performance Bond, or Unconditional
Irrevocable Letter of Credit payable to the City, in the face amount equal to the
value of the contract as surety for faithful performance under the terms and
conditions of the Contract.

10.17.1.1 If the Bond is on an annua coverage basis, renewal of each
succeeding year shall be submitted to the City thirty (30) days prior
to the termination date of the existing Bond.

10.17.1.2 The Performance Bond must be executed by a surety company of
recognized standing, authorized to do business in the State of
Florida, and having aresident agent. If aletter of credit is chosen,
it must be in a form acceptable to the City, drawn on a bank
acceptable to the City, and issued in favor of the City.

10.17.1.3 Surety companies providing any bond must be listed in the latest
Federal Register of the U.S. Department of Treasury, Circular 570,
entitled “Surety Companies Acceptable on Federal Bonds’, or
otherwise acceptable to the City.

10.17.2 LABOR & MATERIAL PAYMENT BONDS

10.17.2.1 Labor & Material Payment Bonds equal to one hundred percent (100%)

of the Contract price will be required.

10.17.2.2 Labor & Materials Payment Bonds shall accompany the contract be

signed, sealed and dated no earlier than the contract effective date and
specificaly refer to the contract by date.

11.0 STANDARD FORMS

THE FORMSLISTED BELOW ARE TO BE COMPLETED AND SUBMITTED WITH
YOUR PROPOSAL, AND ARE ATTACHED HEREWITH:

e PROPOSER’S CERTIFICATION
o ADDENDUM PAGE

e DRUG FREE WORKPLACE

e PUBLICENTITY CRIME FORM

NOTE: PLEASE ENSURE THAT ALL OF THESE DOCUMENTS ARE COMPLETED AND
SUBMITTED WITH YOUR PROPOSAL.

FAILURE TO DO SO MAY RESULT IN YOUR PROPOSAL NOT BEING CONSIDERED

FOR AWARD.
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11.1 ATTACHMENT A
PROPOSER’'SCERTIFICATION (RFQ 16-024)

| have carefully examined the Request for Qualification, and any other documents accompanying
or made a part of this SOQ.

| certify that al information contained in this submittal istruthful to the best of my knowledge and
belief. | further certify that | am duly authorized to submit this Statement of Qualifications on
behalf of this consulting firm asits act and deed.

| further certify, under oath, that this submittal is made without prior understanding, agreement,
connection, discussion, or collusion with any other person, firm or corporation submitting an SOQ
for this project; no officer, employee or agent of the City of Fort Walton Beach or of any other
proposer interested in said submittal; and that the undersigned executed this Proposer's
Certification with full knowledge and understanding of the matters therein contained and was duly
authorized to do so.

NAME OF BUSINESS:
BY:

SIGNATURE
NAME & TITLE, TYPED OR PRINTED:
MAILING ADDRESS:
CITY, STATE, ZIP CODE:
TELEPHONE NUMBER:
FAX NUMBER:

State of:
County of:
Acknowledged and subscribed before me on the day of , 2016,

by , asthe of

[business]

Signature of Notary

Notary Public, State of
Personally Known
-OR-
Produced Identification of:
End of Attachment A
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11.2 ATTACHMENT B

ADDENDUM PAGE (RFQ 16-024)

The undersigned acknowledges receipt of the following addenda to the Request for Qualifications
(Give number and date of each):

Addendum No. Dated:
Addendum No. Dated:
Addendum No. Dated:
Addendum No. Dated:
Addendum No. Dated:

FAILURETO SUBMIT ACKNOWLEDGMENT OF ANY ADDENDUM THAT AFFECTS
THE SUBMITTAL IS CONSIDERED A MAJOR IRREGULARITY AND WILL BE
CAUSE FOR REJECTION OF THE SUBMTTAL.

NAME OF BUSINESS:

BY:

SIGNATURE
NAME & TITLE, TYPED OR PRINTED:

End of Attachment B

Page 33 of 39



A/E & CM Services for Renovation/Replacement of City Facilities Project City of Fort Walton Beach - RFQ 16-024

11.3 ATTACHMENT C

DRUG-FREE WORKPLACE FORM

The undersigned vendor, on ,2016, in accordance with section
287.087,Forida Statutes, certifies that [business] does:

1

Publish a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession, or use of a controlled substance is prohibited in the workplace and
specifying the actions that will be taken against employees for violations of such prohibition.

Inform employees about the dangers of drug abuse in the workplace, the business' policy of
maintaining a drug-free workplace, any available drug counsding, rehahilitation, employee
assistance programs and the pendties that may be imposed upon employees for drug abuse
violations.

Give each employee engaged in providing the commodities or contractua servicesthat are
under bid a copy of the statement specified in Paragraph 1.

In the statement specified in Paragraph 1, notify the employees that, as a condition of
working on the commodities or contractua services that are under bid, the employee will
abide by the terms of the statement and will notify the employer of any conviction of, or plea
of guilty or nolo contendere to, any violation of Chapter 893 or of any controlled substance
law of the United States or any state, for a violation occurring in the workplace no later than
five (5) days after such conviction.

Impose a sanction on, or require the satisfactory participation in a drug assistance or
rehabilitation program if such is avalable in the employee's community, by any employee
who is so convicted.

Make a good faith effort to continue to maintain a drug-free workplace through
implementation of Paragraphs 1 through 5.

Check one:
Asthe person authorized to sign this statement; | certify that this firm complies
fully with above requirements.

Asthe person authorized to sign this statement; this firm does not comply fully
with the above requirements.

NAME OF BUSINESS:

SIGNATURE

NAME & TITLE, TYPED OR PRINTED:

End of Attachment C
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114

ATTACHMENT D
PUBLIC ENTITY CRIME FORM

REQUEST FOR QUALIFICATIONS - RFQ # 16-024

PREQUALIFICATION AND SELECTION FOR GENERAL CONSULTING SVCS

SWORN STATEMENT UNDER SECTION 287.133 (3)(A)
FLORIDA STATUTES, ON PUBLIC ENTITY CRIMES

THIS FORM MUST BE SIGNED IN THE PRESENCE OF A NOTARY PUBLIC OR
OTHER OFFICER AUTHORIZED TO ADMINISTER OATHS.

1.

2.

This sworn statement is submitted with Bid, SOQ or Contract #16-024

This sworn statement is submitted
whose business addressiis:

and (if applicable) Federa Employer Identification Number (FEIN) is
(If the entity has no FEIN, include the Socia Security Number of the individual signing
this sworn statement:

My nameis and my relationship to the
entity named above is

| understand that a "public entity crime" as defined in Paragraph 287.133(a)(g). Florida
Statutes, means a violation of any state or federal law by a person with respect to and
directly related to the transaction of business with any public entity or with an agency or
political subdivision of any other state or with the United States, including, but not limited
to, any bid or contract for goods or services to be provided to any public entity or any
agency or political subdivision of any other state or of the United States and involving
antitrust, fraud, theft, bribery, collusion, racketeering, conspiracy, or materia
mi srepresentati on.

| understand that "convicted" or "conviction" as defined in paragraph 287.133(a)(b),
Florida Statutes, means finding of guilt or a conviction of a public entity crime with or
without an adjudication of guilt, in any federal or state trial court of records relating to
charges brought by indictment or information after July 1, 1989, asaresult of ajury verdict,
non-jury trial, or entry of a pleaof guilty or nolo contendere.

| understand that an "affiliate" as defined in Paragraph 287.133(1)(a), Florida Statutes,
means:

1. A predecessor or successor of aperson convicted of a public entity crime; or
2. An entity under the control of any natural person who is active in the management of

the entity and who has been convicted of a public entity crime. The term "affiliate"
includes those officers, directors, executives, partners, shareholders, employees,
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RFQ# 16-024
Public Entity Crimes Statement — Pg 2 of 3

members, and agents who are active in the management of an affiliate. The ownership by
one of shares constituting a controlling income among persons when not for fair interest in
another person, or a pooling of equipment or income among persons when not for fair
market value under alength agreement, shall be a primafacie case that one person controls
another person. A person who was knowingly convicted of apublic entity crime, in Florida
during the preceding 36 months shall be considered an affiliate.

7. lunderstand that a"person” asdefined in Paragraph 287.133(1)(e), Horida Statutes, means
any natural person or entity organized under the laws of the state or of the United States
with the legal power to enter into a binding contract for provision of goods or services let
by apublic entity, or which otherwise transacts or appliesto transact business with apublic
entity. The term "person" includes those officers, directors, executives, partners,
shareholders, employees, members, and agents who are active n management of an entity.

8. Based on information and belief, the statement which | have marked below is true in
relation to the entity submitting this sworn statement. (Please indicate which statement

applies.)

__ Neither the entity submitting this sworn statement, nor any officers, directors,
executives, partners, shareholders, employees, members, or agentswho are active
in management of the entity, nor affiliate of the entity have been charged with
and convicted of a public entity crime subsequent to July 1, 1989.

__ The entity submitting this sworn statement, or one or more of the officers,
directors, executives, partners, shareholders, employees, members, or agents who
are activein management of the entity or an affiliate of the entity has been charged
with and convicted of a public entity crime subsequent to July 1, 1989. (Please
attach a copy of the fina order)

_____Theperson or affiliate was placed on the convicted vendor list. There hasbeen a
subsequent proceeding before a hearing officer of the State of Florida, Division
of Administrative Hearings. The final order entered by the hearing officer
determined that it was in public interest to remove the person or affiliate from the
convicted vendor list. (Please attach a copy of the final order)

The person or affiliate has not been placed on the convicted vendor list. (Please
describe any action taken by, or pending with, the Department of Genera
Services.)

(Signature)

(Company)

Date:
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RFQ# 16-024
Public Entity Crimes Statement — Pg 3 of 3

STATE OF FLORIDA
COUNTY OF

PERSONALLY APPEARED BEFORE ME, the undersigned authority, who, after first being
sworn by me, affixed his/her signature at the space provided above on this day of
, 2016, and is personadly known to me, or has provided

(driver’slicense/military id) as identification.

Notary Public
My Commission expires:

End of Attachment D
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120 NOTICE TO PROPOSERS

CITY OF FORT WALTON BEACH, FLORIDA

BID NUMBER: RFQ# 16-024 Date:  August 30, 2016

The City of Fort Walton Beach will accept sealed proposals at City Hall until September 29, 2016,
at 2:30 PM, CST, at which time all proposals received will be opened and read aloud at City Hall
Annex Bldg, 105 Miracle Strip Parkway SW, Fort Walton Beach, FL for the following:

RFQ 16-024- A/E & CM Services for Renovation/Replacement of City Facilities Project

Copies of RFQ Provisions and Forms may be found at the Florida Bid System website at
www.FloridaBidSystem.com (registration required) or at the City of Fort Walton Beach website
at www.FWB.org.

Please note: A mandatory Pre-Proposal meeting will be held on September 14, 2016 at 10:00 a.m.
at City Hall (City Manager’s Conference Room) located at 107 Miracle Strip Parkway SW, Fort
Walton Beach, FL 32548.

Additiona technical information relative to this RFQ may be obtained from Paul L. Eubanks,
Purchasing Manager, at (850) 833-9523 or peubanks@fwb.org during normal business hours.

The City of Fort Walton Beach reserves the right to waive informalities in any RFQ; to make
award(s) by individual item, group of items, al or none, or a combination thereof; to reject any
and all proposals or waive any minor irregularity or technicality in proposals received, that in its
judgment will be in the best interest of the City of Fort Walton Beach.

Mark outside of envelope: RFQ 16-024 —A/E & CM Servicesfor Renovation / Replacement
of City Facilities Project

Note: Any bidder failing to mark the outside of the envelope, as set forth herein may not
be entitled to have their proposal consider ed.

Address responses and deliver to:
Purchasing Division
City of Fort Walton Beach
105 Miracle Strip Parkway SW
Fort Walton Beach, FL 32548

The City of Fort Walton Beach adheres to the Americans with Disabilities Act and will make
reasonable accommodations to participate in this meeting by a physicaly handicapped person
upon notice at least 48 hours before the date on which the accommodation is requested. Please
call the City Clerk, Kim M. Barnes, at 850-833-9509 or e-mail at clerk@fwb.org to make arequest.
For Hearing Impaired dial 1-800-955-8771 (TDD) or 1-800-955-8770 (VOICE) or e-mail

clerk@fwb.org.
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13.0 EXHIBITA

Exhibit A
Facilities Inventory & Operational Assessment by AVCON, Inc.

(536 pgs)

See document posted as Exhibit A on www.FWB.org,
www.FloridaBidSystem.com or www.Vendor Reqgistry.com.
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