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Redevelopment Program Management – Agenda 
 

9:00 a.m. WELCOME AND INTRODUCTIONS 

9:15 – INTRODUCTION & CRA FACTS/FOCUS ON PROGRAMS 
• Community Redevelopment Agencies (CRAs) 
• The Power of the Redevelopment Plan 
• Redevelopment Programs vs. Projects 

9:30 – SECTION 1:  REDEVELOPMENT GOALS & PROGRAMS 
• Economic Development 
• Public Improvements 
• Housing/Residential 
• Parking, Transit & Transportation 
• Redevelopment Support 
• Other 

9:45 – SECTION 2:  ECONOMIC DEVELOPMENT PROGRAMS 
• Facade Improvement/Commercial Signage 
• Commercial Space Build-out 
• Business Incentives/Recruitment 
• Historic Preservation 
• Cultural Arts/Public Art Programs 
• Branding, Marketing & Events  
• Other 

10:30 – SECTION 3: FUNDING SOURCES 
• Community Redevelopment Agency (CRA) Funds 
• Use of Increment Revenue– FS 163 Part III  
• Prohibited Expenses – FS 163.370  
• It Must Be in the Plan! 
• Other CRA Funding  

10:45 – BREAK 

11:00 – GROUP EXERCISE – ANNUAL BUDGET 
• Breakout Groups 
• 30 minutes working 
• 30 minutes presentation 

LUNCH BREAK/ WORKING LUNCH 

 

 

AGENDA CONTINUED ON NEXT PAGE 
  



  October 14, 2016 2 

 

 

1:00 P.M. – SECTION 4: PROGRAM MANAGEMENT/ IMPLEMENTATION 
• Organizing the Funds/Annual Budget 
• Identifying Measurements of Success  
• Methods of Budgeting 
• Amending the Budget/Redevelopment Plan 
• Redevelopment Program Management Alternatives 

1:45 – SECTION 5: REDEVELOPMENT PROGRAMS 
• Public Improvements 
• Housing/Residential 
• Parking, Transit & Transportation 
• Redevelopment Support 
• Other 

2:45 – BREAK 

3:00 – GROUP EXERCISE – IMPLEMENTATION & AMENDMENT 
• Breakout Groups 
• 30 minutes working 
• 30 minutes presentation 

4:00 OTHER ISSUES – DISCUSSION/EXAM 

5:30  ADJOURNMENT  
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Introduction 
 
 

 

INTRODUCTION	

Community	Redevelopment	Agencies	(CRAs)	
CRA	Legisla8ve	Intent	
The	Power	of	the	Redevelopment	Plan	
Redevelopment	Programs	vs.	Projects	
Redevelopment	Program	Management	Alterna8ves	
Redevelopment	Goals	&	Programs	–	Areas	of	Focus	
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Community Redevelopment Agencies (CRAs) 
 

 
 

CRA Legislative Intent – Eradication of Slum & Blighted Areas 
 

 

Community	Redevelopment	Agencies	
(CRAs)	
•  Authoriza*on	for	CRAs	was	passed	in	the	Redevelopment	Act	of	
1969	which	became	Chapter	163	Part	III	of	the	Florida	Statutes.	

•  Not	in	widespread	use	un*l	aDer	1980	when	State	of	Florida	v.	
Miami	Beach	was	decided.	

•  As	of	last	review	there	are	more	than	200	CRAs	registered	with	the	
Florida	Department	of	Economic	Opportunity.	

•  Currently	the	only	form	of	Tax	Increment	Districts	in	widespread	use	
in	the	State	of	Florida.	

•  CRAs	may	be	created	by	a	City	or	County	to	assist	in	the	elimina*on	
of	slum	and/or	bligh*ng	condi*ons.	

•  State	is	not	involved	in	the	crea*on	of	CRAs.	

CRA	Legislative	Intent	
Eradication	of	Slum	&	Blighted	Areas	
“Existence	of	such	areas”:	
•  cons3tutes	a	serious	and	growing	menace,	injurious	to	
public	health,	safety,	welfare	of	residents	

•  contributes	to	spread	of	disease	and	crime	
•  cons3tutes	an	economic	and	social	liability,	decreasing	tax	
base	and	revenues	

•  impairs	sound	growth	
•  retards	provision	of	decent	housing	accommoda3ons	
•  aggravates	traffic	problems	and	traffic	hazards			
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The Power of the Redevelopment Plan 
 

 
 

Putting the Plan to Work 
 

 

The	Power	of	the	Redevelopment	Plan	
•  When	wri)ng,	or	amending,	a	Community	Redevelopment	
Plan	it	is	important	to	remember:	
•  If	a	Program	or	Project	is	contained	in	the	Plan,	it	need	not	
be	undertaken	.	.	.	

•  .	.	.	but	if	a	Program	or	Project	is	NOT	contained	in	the	Plan	
it	CANNOT	be	undertaken.	

•  So,	put	everything	you	MIGHT	want	to	do	in	the	
Redevelopment	Plan	whether	or	not	you	think	you	will	do	it.	

Putting	the	Plan	to	Work	
•  Plan	strategically	for	the	use	of	Increment	Revenue	to	
implement	Programs	that	remove	slum	and	blight	and,	in	
turn,	increase	the	tax	base	and	result	in	addi;onal	increment.	
•  Iden;fy	Goals	that	meet	the	unique	needs	of	the	
community.	

•  Set	measurable	Objec;ves	for	progress	within	the	
designated	Community	Redevelopment	Area.	

•  Design	Programs	that	can	be	implemented	within	the	
resources	available	to	the	CRA.	

•  Complete	Projects	according	to	Program	guidelines,	policies	
and	procedures.	

•  Revisit	Goals	to	renew	the	process	and	move	forward.	
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Community Redevelopment Process 
 

 
 

Redevelopment Programs vs. Projects 
 

 

Community	Redevelopment	
Process	

Objec&ves	

Programs	Projects	

Goals	

Redevelopment	Plan	

Redevelopment	Programs	vs.	
Projects	
•  A	“Program”	is	made	up	of	mul3ple	“Projects”.	

•  Programs	encompass	a	series	of	progressive	projects	within	
an	overarching	set	of	Redevelopment	Goals.		

•  Projects	have	specific	and	more	singular	objec3ves	and	
outcomes.	

•  Programs	are	ongoing	–	Projects	are	completed.	

•  Programs	are	directly	3ed	to	the	Agency’s	Annual	Budget/
Objec3ves.	

•  Program	Management	requires	specific	guidelines,	policies	
and	procedures. 	 		 		

•  Program	change	requires	CRA	Board	buy-in	or	approval.	
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Redevelopment Program Management 
 

 
 

Redevelopment Program Management Alternatives 
 

 

Redevelopment	Program	
Management	

Objec&ves	

Programs	Projects	

Goals	

Redevelopment	Program		
Management	Alternatives	
•  CRA/Agency	Staff	
•  Consultants/Contractors	(Third	Party)	
•  Other	Agency/Interlocal	
•  Public	Private	Partnership	
•  Other	
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Redevelopment Programs:  Working Definition 
 

 
 

Redevelopment Goals & Programs – Areas of Focus 
 

 

Redevelopment	Programs:			
Working	De+inition	
•  Formal	Programs	with	defined	guidelines,	policies	and	procedures	
•  Grants	
•  Loans	
•  Project	Incen;ves	

•  Examples	of	“Categorized	Projects”	
•  Streetscapes	&	Landscaping	
•  Parking	&	Trolleys	
•  Branding	&	Events	
•  Redevelopment	Support	Programs	

•  CRA	Contribu;ons	to	Programs	
•  Community	Policing	
•  Code	Enforcement	
•  Cultural	Arts	Programs	

Redevelopment	Goals	&	Programs	
Areas	of	Focus	
•  Economic	Development	
•  Public	Improvements	
•  Housing/Residen9al	
•  Parking,	Transit	&	Transporta9on	
•  Redevelopment	Support	
•  Other	
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Section 1: Redevelopment Goals & Programs 
 
 

 

SECTION	1:	
REDEVELOPMENT	GOALS	&	
PROGRAMS	

Economic	Development	
Public	Improvements	
Housing/Residen9al	
Parking,	Transit	&	Transporta9on	
Redevelopment	Support	
Other	
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Goals:  Economic Development 
 

 
 

Goals: Economic Development (continued) 
 

 

Goals:		Economic	Development	
Examples:	
•  Create	a	thriving	Downtown	through	public-private	partnerships	
to	encourage	a	quality	retail,	restaurant,	and	business	
environment	serving	residents	and	visitors.	

•  Create	viable	Commercial	Corridors	by	encouraging	and	
facilita@ng	sound	real	estate	acquisi@on,	assemblage,	and	
development.	

•  Work	with	the	City/County	to	support	and	recruit	new	
businesses.	

Goals:	Economic	Development	
(continued)	
•  Incorporate	the	Cultural	Arts	as	a	cri2cal	component	of	Economic	
Development.	

•  Implement	Branding	&	Marke2ng	ini2a2ves	to	recruit	new	
businesses,	retain	exis2ng	businesses	and	improve	the	quality	of	
life.	
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Programs:  Economic Development 
 

 
 
Notes: 
 
 
 
  

Programs:		Economic	Development
• Facade	Improvement/Commercial	Signage
• Commercial	Space	Build-out
• Business	Incentives/Recruitment
• Historic	Preservation
• Cultural	Arts/Public	Art	Programs
• Branding,	Marketing	&	Events	
• Other
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Goals: Public Improvements 
 

 

Programs: Public Improvements 
 

 
 

Goals:	Public	Improvements	
Examples:	
•  Coordinate	CRA/City,	County,	State	&	federally-funded	Public	
Improvements.	

•  Support	Neighborhood	Improvement	iniEaEves	to	reduce	slum	
and	blight	condiEons	in	residenEal	neighborhoods.	

Programs:	Public	Improvements	
•  Streetscape		
•  U+lity	Infrastructure		
•  Open	Space/Community	Enhancements	
•  Wayfinding	
•  Other	
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Goals: Housing/Residential 
 

 

Programs: Housing/Residential 
 

 
 

Goals:	Housing/Residential	
Examples:	
•  Work	with	the	private	sector	to	create	a	“Healthy	Mix”	of	Luxury,	
Market-Rate,	Workforce,	Affordable	and	Mixed-Income	Housing.	

•  Work	with	the	City/County	to	encourage	development	and	
renovaJon	of	Affordable,	Workforce,	and	Mixed-Income	
Housing.	

Programs:	Housing/Residential	
•  Investment/Reinvestment	in	Housing	
•  Housing	Rehabilita4on	Programs	
•  Sewer/Water	Hookup	Programs		
•  City/County	Program	Support	
•  Other	
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Goals: Parking, Transit & Transportation 
 

 

Programs: Parking, Transit and Transportation 
 

 
 

Goals:	Parking,	Transit	&	
Transportation	
Examples:	
•  Encourage	safe,	convenient,	efficient	and	effec9ve	motorized	
and	alterna9ve-means	transporta9on	and	transit	systems.	

•  Create	efficient	and	a?rac9ve	parking	to	support	retail,	
restaurant,	cultural,	office	and	industrial	facili9es	within	the	
redevelopment	area.	

Programs:	Parking,	Transit	and	
Transportation	
•  Public	Parking	Development	
•  Shared	Parking	Ini8a8ves	
•  Downtown	Circulator	
•  Neighborhood	Trolley	
•  County/Regional	Transit	Support	
•  Bike/Alterna8ve	Transporta8on	Ameni8es	
•  Roadway	Improvements	
•  Other	
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Goals: Redevelopment Support 
 

 

Programs: Redevelopment Support 
 

 
 

Goals:	Redevelopment	Support	
Examples:	
•  Encourage	and	support	sound	and	redevelopment-friendly	Land	
Use	Regula;ons.	

•  Provide	Enhanced	Services	with	the	Redevelopment	Area.	
•  Use	Powers	of	Land	Acquisi;on	&	Disposi;on	to	further	
Redevelopment	Goals.	

•  Provide	Economic	Incen;ves	and	other	support	to	projects	that	
further	Redevelopment	Goals.	

•  Engage	local	non-profit	organiza;ons	to	enhance	
implementa;on	of	redevelopment	ac;vi;es.	

Programs:	Redevelopment	Support	
•  Land	Use/Regula.on	
•  Enhanced	Services	
•  Clean	and	Safe	
•  Code	Enforcement	
•  Community	Policing	

•  Increment	Revenue	Based	Incen.ve	Programs	
•  Redevelopment	Powers	
•  Property	Acquisi.on		
•  Finance	and	Borrowing/Bonding	

•  Support	of	Non-Profits	for	Ongoing	Ac.vi.es	
•  Other	
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Which Goals Take Priority? 
 

 

Which Programs Take Priority? 
 

 
 

Which	Goals	Take	Priority?	
•  Economic	Development	(#1)	
•  Public	Improvements	
•  Housing/Residen=al		
•  Parking,	Transit	&	Transporta=on	
•  Redevelopment	Support	
•  Other	

Which	Programs	Take	Priority?	
•  Economic	Development	
•  Public	Improvements	
•  Housing/Residen9al		
•  Parking,	Transit	&	Transporta9on	
•  Redevelopment	Support	
•  Other	



October 14, 2016  17 

Section 2:   
Redevelopment Programs – Economic Development 
 
 

 
 
See Programs Guide. 
 
 
  

SECTION	2:			
REDEVELOPMENT	PROGRAMS	–		
ECONOMIC	DEVELOPMENT	

Facade	Improvement/Commercial	Signage	
Commercial	Space	Build-out	
Business	Incen9ves/Recruitment	
Historic	Preserva9on	
Cultural	Arts/Public	Art	Programs	
Branding,	Marke9ng	&	Events		
Other	
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Notes: 
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Section 3:  Funding Sources 
 
 

 
 
 

  

SECTION	3:			
FUNDING	SOURCES	

Community	Redevelopment	Agency	(CRA)	Funds	
Use	of	Increment	Revenue–	FS	163	Part	III		
Prohibited	Expenses	–	FS	163.370		
Other	Expenses/Best	PracLces	
Borrowing	Money		
It	Must	Be	in	the	Plan!	
Other	CRA	Funding		
Non	CRA	Funding	Sources	
Compliance	Issues		



  October 14, 2016 20 

Community Redevelopment Agency (CRA) Funds 
 

 
 

The Use of Increment Revenue– FS 163 Part III 

 

Community	Redevelopment	Agency	
(CRA)	Funds	
•  “Increment	Revenue”	budgeted	to	carry	out	ac4vi4es	in	the	
Community	Redevelopment	Plan	–	FS	163	Part	III	

•  Received	from	taxing	authori4es	(Redevelopment	Trust	Fund)	

•  Borrowed	Funds	
•  Other	CRA	Funds	

•  Grants		
•  Contribu4ons/Dona4ons/	
Payment	in	Lieu	of	Taxes	(PILOT)		

•  Interest/Investment	Income		

•  Intergovernmental	Transfers		

•  Developer	Extrac4ons	
•  Fees	

Use	of	Increment	Revenue	
–	FS	163	Part	III	
Money	in	the	redevelopment	trust	fund	may	be	expended	for	
undertakings	as	described	in	the	community	redevelopment	
plan,	including,	but	not	limited	to:	

a.  Administra=ve	and	overhead	expenses	
b.  Redevelopment	planning,	surveys,	&	financial	analysis	
c.  Acquisi=on	of	real	property	in	the	CRA	District	
d.  Clearance/prepara=on	&	reloca=on	of	occupants	
e.  Repayment	of	borrowed	funds	
f.  All	expenses	related	to	bonds/other	indebtedness	
g.  Development	of	affordable	housing	
h.  Community	policing	innova=ons	
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Prohibited Expenses – FS 163.370 
 

 
 

Other Expenses/Best Practices 
 

 

Prohibited	Expenses	–	FS	163.370	
•  Construc)on	or	expansion	of	administra)ve	buildings	for	
public	bodies	or	police	and	fire	buildings,	unless	each	taxing	
authority	agrees	or	unless	the	construc)on	or	expansion	is	
contemplated	as	part	of	a	community	policing	innova)on	

•  Any	publicly	owned	capital	improvements	or	projects	if	such	
projects	or	improvements	were	scheduled	pursuant	to	a	
previously	approved	public	capital	improvement	or	project	
schedule	or	plan	of	the	Governing	Body	which	approved	the	
community	redevelopment	plan	unless	and	un)l	removed	
from	such	schedule	or	plan	and	3	years	have	elapsed	

•  General	government	opera)ng	expenses	unrelated	to	the	
planning	&	carrying	out	of	a	community	redevelopment	plan	

Other	Expenses/Best	Practices	
•  Incen%ves,	Grants	&	Loans	
•  Public	Improvements	
•  Branding,	Marke%ng	&	Events	
•  Enhanced	District	Services	
•  Cost	Sharing/Alloca%on	for	Services/Programs	
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Borrowing Money 
 

 
 

Government Bonds 
 

 

Borrowing	Money	
•  A	CRA	can	borrow	money	with	the	approval	of	the		
Governing	Body.	

•  This	borrowing	might	be	in	the	form	of:	
•  Loan	from	City/County/other	Agency	or	District	
•  Bank	Loan	–	including	line	of	credit	
•  Revenue	Bond	

•  Repayment	period	cannot	exceed	the	expiraEon	of	the	
adopted	Redevelopment	Plan.	

•  NoEce	must	be	sent	to	Taxing	AuthoriEes	and	public	must	be	
noEfied	through	newspaper	publicaEon	of	Eme,	date,	
purpose	of	meeEng.	

Government	Bonds	
•  General	Obliga,on	Bonds	are	backed	by	the	full-faith-and-
credit	of	the	local	government	issuing	the	bond.	“GO	bonds”	
are	an	uncondi,onal	pledge	to	repay	the	debt.	

•  Revenue	Bonds	are	backed	by	revenues	payable	from	a	
specific	source	of	revenue,	such	as	Increment	Revenue.	



October 14, 2016  23 

Revenue Bonds – Legal Authority 
 

 
 

It Must Be in the Plan! 
 

 

Revenue	Bonds	–	Legal	Authority	
•  State	of	Florida	v.	Miami	Beach	
•  decided	by	Florida	Supreme	Court	in	1980	
•  determined	that	Increment	Revenue	collec@ons	were	
revenue	and	not	a	diversion	of	taxes	but	an	amount	equal	
to	the	change	in	taxes	collected	

•  Strand	Decision	ul@mately	reaffirmed	

It	Must	Be	in	the	Plan!	

•  Any	project	or	program	a	CRA	wishes	to	undertake	must	be	
outlined	in	the	Community	Redevelopment	Plan.	

•  If	it	is	NOT	in	the	Plan,	you	can’t	do	it!	
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Other CRA Funding:  Grants 
 

 
 

Non-CRA Funding Sources 
 

 

Other	CRA	Funding:		Grants	
•  Community	Development	Block	Grants	(CDBG)	
•  Historic	Preserva:on	Grants	
•  Transporta:on/Transit	Funding	&	Grants	
•  Other	Funding	Sources	
•  Federal	Grants	(EDA,	HUD,	other)	
•  Brownfield	Remedia:on	Grants	
•  Cultural/Other	Ac:vity	Grants	
•  Funding	for	Housing	Programs/Projects	

Non-CRA	Funding	Sources	
•  City/County	Funds	
•  General	Fund	
•  Capital	Project	Funds	
•  Internal	Service	Funds	
•  Reserve	Funds	
•  Trust	Funds	

•  State/Federal	Funds	
•  Other	
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Compliance 
 

 
 

Compliance Issues Based on Source of Funds 
 

 

Compliance	
Complying	with	laws	and	regula4ons	governing	public	
projects	is	4me-consuming,	but	evading	the	rules	will	
ul4mately	prove	to	be	even	more	4me-consuming.	

Compliance	Issues	Based	on		
Source	of	Funds	
•  CRA	Funds	
•  Increment	Revenue	Restric2ons	
•  Redevelopment	Plan	Provisions	

•  City/County	Funds	
•  Policies,	Procedures	
•  Small/Minority	Business	Provisions	

•  State	&	Federal	Funds	
•  Davis-Bacon	Requirements	
•  Uniform	Reloca2on	Assistance	and	Real	Property	
Acquisi2on	Policies	Act	(URA)	

•  Other	
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Notes: 
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Section 4:  Program Management/ Implementation 
 
 

 
 
 

  

SECTION	4:			
PROGRAM	MANAGEMENT/	
IMPLEMENTATION	

Organizing	the	Funds/Annual	Budget	
Iden5fying	Measurements	of	Success		
Methods	of	Budge5ng	
Amending	the	Budget/Redevelopment	Plan	
Redevelopment	Program	Management	Alterna5ves	
Program	Comple5on/Closeout	
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Organizing the Funds – It Must be in the Budget! 
 

 
 

Establish Measurements of Success 
 

 

Organizing	the	Funds	
It	Must	be	in	the	Budget!		
•  Based	on	Redevelopment	Goals,	iden2fy	what	might	be	
accomplished	in	the	next	Fiscal	Year	

•  Set	broad	funding	Redevelopment	Objec2ves	
•  Outline	specifically	which	Programs	might	be	funded	and	at	
what	levels	

•  Iden2fy	any	Programs	not	eligible	for	Increment	Revenue	or	
other	funding	

•  Create	3-to-5-Year	Funding	Projec2ons	
•  Propose/adopt	the	CRA	Annual	Budget	
•  Revise	and	amend	Annual	Budget	and	3-to-5-Year	Projec2ons	
•  Amend	the	Redevelopment	Plan	

Establish	Measurements	of	Success	
•  Set	Measurable	Objec/ves	as	part	of	Annual	Budget	
Approval?	
•  Line-Item	Budge/ng	
•  Program	Based	Budge/ng	
•  *	Performance	Based	Budge/ng	
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Line-Item Budgeting 
 

 
 
 
Notes: 
 
 
 
  

Line-Item	Budgeting	
•  Advantages:	
•  Easy	to	figure	out	and	not	2me	consuming	
•  Meets	requirements	–	poli2cally	acceptable	
•  Lends	itself	to	incremental	approach	

•  Disadvantages:	
•  Provides	no	accountability	for	effec2veness	or	efficiency	
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Sample Line-Item Budget 
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Program Based Budgeting 
 

 
 
 
 
Program Based Budget – A budget, based on individual redevelopment 
“programs” or projects, that identifies how much each program will cost during the 
year and allocating operational and other expenses required to implement the 
program. 
 

Program'Based'Budgeting'
•  Advantages:+
•  Presents+informa2on+for+individual+programs/projects++
•  Includes+line+items+within+individual+programs+
•  Can+facilitate+cross+departmental+accoun2ng+

•  Disadvantages:+
•  Can+be+2me+consuming+in+early+years+
•  Addi2onal+detail+can+create+more+restric2on/+reduce+
flexibility+

•  Requires+adequate+staff+and+training+
•  Provides+no+accountability+for+effec2veness+or+efficiency+
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Sample Program Based Budget Pages  
(Summary & Programs 001 through 003 only on following pages) 
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Performance Based Budgeting 
 

 
 
 
Performance Based Budget – A budget based on measureable objectives for 
individual redevelopment programs.  A performance-based approach can create the 
opportunity for regular reporting of progress, such as number of projects 
completed, percentage of program accomplished, etc. 
 
 

Performance*Based*Budgeting*
•  Advantages:+
•  Sets+specific+outcome+objec6ves++
•  Measures+success+or+failure+and+helps+understand+
produc6vity+

•  Facilitates+communica6on+of+need+for+budget+changes+to+
CRA+Board+and+the+public+

•  Disadvantages:+
•  Can+be+very+6me+consuming+
•  Addi6onal+detail+can+create+more+restric6on/+reduce+
flexibility+

•  Might+require+prior+years+of+Program+Based+Budge6ng+to+be+
meaningful+
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Sample Performance Based Budget 
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Sample 5-Year Budget Projection 
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Amending the Annual Budget 
 

 
 

Amending the Redevelopment Plan 
 

 

Amending	the	Annual	Budget	
•  Monitor	expenditures	vs.	projec2ons	
•  Conduct	a	mid-year	Review	(February/March)		
•  Seek	CRA	Board	approval	of	any	budget	amendment	
•  Post	amendment	on	website	(within	5	days)	
•  Include	Impact	on	3-Year/5-Year	Projec2ons	

Amending	the	Redevelopment	Plan	
•  If,	at	any	)me	a,er	the	approval	of	a	plan,	the	Governing	
Body	feels	it	necessary	to	modify	or	amend	the	approved	
plan,	it	may	do	so	upon	recommenda)on	from	the	CRA.		

•  The	CRA	recommenda)on	may	include	a	change	in	the	
boundaries	of	the	Redevelopment	District	(to	add	or	exclude	
land),	or	may	include	the	development	and	implementa)on	of	
community	policing	innova)ons.		

•  The	Governing	Body	must	hold	a	public	hearing	on	the	
proposed	modifica)on	a,er	a	public	no)ce	has	been	
published	in	a	newspaper	of	general	circula)on	in	the	area	in	
which	the	agency	operates.	
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At the End of the Fiscal Yea 
 

 
 

Redevelopment Program Management Alternatives 
 

 

At	the	End	of	the	Fiscal	Year	
•  Funds	le)	in	the	Redevelopment	Trust	Fund	on	the	last	day	of	
the	Fiscal	Year	shall	be:	
•  returned	to	the	taxing	authori=es.	
•  used	to	reduce	debt.	
•  deposited	in	an	escrow	account	for	reducing	debt	later.	
•  appropriated	to	a	specific	“project”	contained	in	the	
Redevelopment	Plan	that	will	be	completed	within	three	
(3)	years.	

Redevelopment	Program		
Management	Alternatives	
•  CRA/Agency	Staff	
•  Consultants/Contractors	(Third	Party)	
•  Other	Agency/Interlocal	
•  Public	Private	Partnership	
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Redevelopment Program Management – CRA/Agency Staff 
 

 

Redevelopment Program Management Consultants/Contractors 
 

 
 

Redevelopment	Program	Management	
CRA/Agency	Staff	
•  Design	the	Program,	including	guidelines,	policies	and	
procedures	
•  Review	Program	Objec;ves	
•  Iden;fy	type	and	number	of	poten;al	Projects	

•  Assign	staff,	consultants	and	volunteers	
•  Implement	budget	and	financial	procedures	
•  Plan	for	periodic	repor;ng	and	evalua;on	
•  Plan	for	Project	(and	Program)	Closeout	

Redevelopment	Program	Management	
Consultants/Contractors	(Third	Party)	
•  Program	Design	
•  Review	Program	Objec4ves	
•  Iden4fy	type	and	number	of	poten4al	projects	

•  Formalize	Program	guidelines	and	Scope	of	Services	
•  Eligibility	Requirements		
•  Es4mated	Budget	
•  Preliminary	Schedule	
•  Measurements	of	Success	
•  Sample	Applica4ons,	Agreements,	and	Accountability	Documents	
•  Evalua4on	and	Selec4on	Processes	
•  Budgetary	Tracking	Systems,	and	Constraints	
•  Define	Any	Match	Requirement	

•  Adver4se	and	market	the	Program	opportunity	
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Processes for Third-Party Procurement 
 

 

Redevelopment Program Management Consultants/Contractors 
 

 
 

Processes	for	Third-Party	Procurement	
•  The	Agency	iden,fies	which	process	will	be	used	for	procuring	
management	services:	
•  Invita,on	to	Bid	(ITB)	
•  Request	for	Qualifica,ons	(RFQ)	
•  Request	for	Proposals	(RFP)	
•  Request	to	create	a	“pool”	of	Contractor/Vendors		
(Mul,ple	Con,nuing	Contracts)	

Redevelopment	Program	Management	
Consultants/Contractors	(Third	Party)	
•  Fund	the	Program	
•  Payment	Schedule	
•  Establish	reimbursement	process	

•  Establish	periodic	Repor9ng	and	Evalua9on	process		
•  Monitor	the	Program	
•  Establish	Problem	Solving	procedures	
•  Plan	for	Project	(and	Program)	Closeout	
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Redevelopment Program Management – Other Agency/Interlocal 
 

 

Redevelopment Program Management – Public/Private Partnership 
 

 
 

Redevelopment	Program	Management	
Other	Agency/Interlocal	
•  What	is	the	CRA’s	role?	
•  Funding	
•  Staff,	Consultant,	Volunteer	par;cipa;on	and	oversight	
•  Repor;ng	and	Evalua;on	
•  Monitoring	the	Project	
•  Problem	Solving	
•  Project	(and	Program)	Closeout	

Redevelopment	Program	Management	
Public/Private	Partnership	
•  What’s	the	CRA’s	role?	
•  Review	Program	Objec:ves	
•  Iden:fy	type	and	number	of	poten:al	projects	

•  What’s	the	Private	Partner’s	role?		Be	specific.	
•  Iden:fy	clear	requirements		
•  Establish	periodic	repor:ng	and	evalua:on	process		
•  Monitor	the	Program	
•  Establish	Problem	Solving	procedures	
•  Maintain	open	and	honest	communica:ons	
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Program Completion/Closeout 
 

 

Final Report to Board(s)/Local Government 
 

 
 

Program	Completion/Closeout	
•  Closeout	Program	and	Project	Files	
•  Make	provisions	for	remaining	Projects	and	final	payments	
•  Finalize	the	Program	File	(Audit	Ready)	
•  Document	overall	success	of	the	Program	
•  Include	pictures	of	completed	projects,	etc.	
•  Include	locaEon	of	and	access	to	all	electronic	documents	
and	media	

	
Final	Report	to	Board(s)/	
Local	Government	
	•  Restate	Program	Objec0ves	
•  Review	Accomplishments/Challenges	
•  Present	Status	of	any	Remaining	Projects	
•  Look	to	the	Future:		What’s	Next?	
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Notes: 
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Section 5:  Redevelopment Programs 
 

 
 
See Programs Guide. 
 
 
 
  

SECTION	5:			
REDEVELOPMENT	
PROGRAMS	

Public	Improvements	
Housing/Residen7al	
Parking,	Transit	&	Transporta7on	
Redevelopment	Support	
Other	
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Notes: 
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Section 6:  Redevelopment Resources 

 
  

SECTION	6:		
REDEVELOPMENT	
RESOURCES	
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Florida Redevelopment Association 
 
 

 
 
Notes: 
 
 
  

Florida	Redevelopment	Association	
redevelopment.net	
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Other Redevelopment Resources 
 
 

 
 
Notes: 
 
 

Other	Redevelopment	Resources	
•  Florida	League	of	Ci/es	 	www.floridaleagueofci/es.com	
•  Florida	Associa/on	of	Coun/es	 	www.fl-coun/es.com	

•  Florida	Division	Historical	Resources/Main	Street	Program	 	www.flheritage.com	

•  Regional	Planning	Councils	 	www.ncfrpc.org/state.html	

•  American	Planning	Associa/on	(FL	Chapter)	 	www.floridaplanning.org	

•  Florida	Special	District	Program		 						hFps://dca.deo.myflorida.com/Icd/sdip/OfficialListdeo/	
•  Florida	Department	of	Economic	Opportunity	 	hFp://floridajobs.org	

•  Interna/onal	Council	of	Shopping	Centers	 	www.icsc.org	

•  Urban	Land	Ins/tute	 	www.uli.org	

•  Congress	for	the	New	Urbanism		 	www.cnu.org/	

•  Smart	Growth	Online 	smartgrowth.org/	
•  Interna/onal	Economic	Development	Council 	www.iedconline.org	

•  Florida	Economic	Development	Council	 	www.fedc.net	

•  Florida	Housing	Coali/on	 	www.flhousing.org	


