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The Inseparables: Leadership, Values, and Ethics
“Culture eats strategy for breakfast.” ~ Peter Drucker

Leadership, ethical climate, and culture management increasingly correlate with
strategic advantages for reputational and financial performance.

This seminar provides leaders with frameworks and practical principles to develop a corporate
culture that emphasizes ethical actions aligned with gaining better business results. You will leave
with strategies to communicate ethics and values so that strength of character runs through every
breath in the organization.

Assess the impact of your leadership approach
Examine the role and behaviors of an ethical leader
Conduct a corporate values analysis

Identify ways to encourage ethical decision actions
Discuss dealing with the ethics of vendors/customers
Analyze the cost benefit of ethics

Discuss gray areas and how to address them

Plan for actions in your own organization
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“When it comes to ethics, everything a leader does sets a tone.”
~ ETHICAL LEADERSHIP National Business Ethics Survey® 2014

M www.palmbeachstate.edu/CAE

M ethicscenter@palmbeachstate.edu \ 561-868-3545

Wed., September 30, 2015

8:30 a.m. - 12:30 p.m.
CHILDREN’S SERVICES COUNCIL

Facilitator

Dr. Robert Preziosi is professor of Leadership and HR
management at Nova Southeastern University where
he developed the Master’s Degree in Leadership. In
addition to his role as vice president of management
development and training for a Fortune 50 company,
Bob has worked as a human resource director, line
manager, business school dean, and leadership train-
ing administrator.

*There is no fee to attend, however
advance registration is required.
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Find out more here!
Selected Continuing Education credit available.
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