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Presentation Outline 

Freight Mobility & Trade Plan 

– Background 

– Status of the plan 

 

Passenger Rail  

–Status of current initiatives 

 



Governor’s Focus 

A key initiative of Florida Governor Rick Scott’s 2012 Job 

Creation and Economic Growth Agenda is to 

“reprioritize state transportation 

projects to focus on those that 

would, over the short and long 

term, help create the greatest 

number of jobs” 



Florida Department of Transportation 

“This office will play a key role in the advancing Governor Scott’s 

initiatives to transform Florida’s economy by becoming a global 

hub for trade, logistics, and export-oriented manufacturing.” 

In response, Florida DOT Secretary Ananth Prasad created the Office 

of Freight, Logistics & Passenger Operations (FLP)  



Freight Expected to Increase 

                   Florida Freight (in millions of tons) 

2010 2035 AGR 

Truck 452.3 643.0 1.4% 

Rail 75.9 80.2 0.2% 

Water 50.1 78.7 1.8% 

Air 1.2 2.5 3.0% 

Source:  Florida Trade and Logistics Study, 2010. 
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Note:  Water excluded domestic movements. 

Annual Growth Rate (ARG) 



Freight Mobility & Trade Plan 

 

1. Increasing the flow of domestic and international trade through the state's 

seaports and airports … recapture cargo currently shipped through seaports and 

airports located outside the state.  

2. Increasing the development of intermodal logistic centers in the state … capitalize 

on the empty backhaul trucking and rail market in the state.  

3. Increasing the development of manufacturing industries in the state … 

transportation facilities that will promote the successful development and expansion of 

manufacturing facilities.  

4. Increasing the implementation of compressed natural gas (CNG), liquefied natural 

gas (LNG), and propane energy policies … that reduce transportation costs for 

businesses and residents located in the state.   

Response to Florida House Bill 599 
Approved on April 27, 2012 by signature of 
Governor Rick Scott, Florida House Bill 599 
requires the Florida Department of 
Transportation to develop the Freight Mobility 
and Trade Plan. The goals for the creation of the 
plan are: 



Tell the Freight Story 
Communicate into simple 
to understand terms 

• No mixed signals - 
competing  interests  

• Harvard  & GED 

 

Paint a picture of Freight 
• To our daily lives 

• Economic Development  

• Jobs & health of our 
Economy  

• A transitioning DOT 



The Plan’s Path 

Regional Listening 
Forums 

(August - September 
2012) 

CEO Level Forum 

(October 2012) 

Scenario Planning  

Business Forum I 

(November 2012) 

Plan Development 

(Stakeholder) 

Business Forum II 

(December 2012) 

Plan Development 

(FDOT/CDM Smith) 

(January-March 2013) 

Plan Review 

(Stakeholder) 

Business Forum III 

(March 2013) 

Public Commentary 

(April-June 2013) 

Plan Dissemination 

(June-July 2013) 

Phase II 

Investment Plan 

(July 2013 -       
August 2014) 



Regional Listening Forums 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FDOT scheduled for six locations around the state, these sessions gathered 

observations and comments on the current and future condition of the freight 

transportation system from all interested participants.  

                             

Extensive effort was made to hear from                                                      

Private Industry  on:  

• Deficiencies of the system   

• Solutions to remedy those conditions   

• Future needs envisioned to support growth  
 

            The six Regional Listening Forum sessions were held in:  

 Miami  
August 8, 2012  
 

Orlando  
August 9, 2012  
 

Ft. Myers  
August 29, 2012  
 

Tampa  
September 11, 2012 
 

Jacksonville 
August 16, 2012 
 

Panama City 
August 17, 2012  
  



Video and summary document available soon 
at  www. freightmovesflorida.com  



CEO-Level Forum 

This special session was intended to engage the senior leadership of:  

 Companies presently located in the state 

 Those we seek to encourage to locate in the state 

 Others who can contribute to the economic growth of the state  

 

 Set up as a two-part exchange, this session discussed the outcomes of the 

Regional Listening Sessions and promoted similar discussions with these 

leaders within the freight community. This same group contributed to the 

plan’s development by discussing specific freight topics to be addressed in 

the plan, and represents the beginning of an ongoing conversation between 

FDOT and statewide freight stakeholders.  
 

Video and summary document available soon www. freightmovesflorida.com  

 



Key Partners & Participants 



Plan Process 
Plan will be done in two phases: 

• Policy Element – due by July 1, 2013 

— Lays out overall freight policy direction and framework for 

freight investment decisions 

— Meets requirements of HB 599 

• Investment Element –completion July 1, 2014 
(estimated) 

— Identifies and prioritizes freight needs across modes 

— Meets requirements of MAP-21 
 

Draft report due for comment: March 1, 2014 (estimated) 

 

Final report due by: July 1, 2014 (estimated) 

 

 



Promoting Florida’s Responsive 

Freight Initiatives 

We Listen….We Act 
– Truck size and weight harmonization 

– Identifying and advancing work production $22 million in “quick fixes” 
on Florida’s SIS and NHS Intermodal Freight Connectors  

 

Advancing State Money to Make Strategic Port Investments 
Rather Than Wait For Federal Match That May Never Come 

– Port Miami:  dredge, rail and tunnel 

– Port Canaveral:  channel widening, turning basin 

– Port of Tampa:  petroleum terminal, on-dock, rail 
 

Working closely with DEO, Enterprise Florida, Space Florida 
and Workforce Florida in aligning industry needs with 
efficient transportation connectivity 
 

Instituting New Intermodal Logistic Center (ILC) Program 

 

 



Florida Investing                                

in International Trade 



Florida: America’s Gateway                

to the World 



Passenger Rail 

 The Department is currently involved in the 

development of numerous public and private 

passenger rail systems 

– Tri-Rail in South Florida (W. Palm Beach – Miami) 

• In service since 1988 

• Operated by South Florida Regional Transportation Authority 

– SunRail (Orlando area) 

• Anticipate service startup in 2014 

– All Aboard Florida (Miami – Orlando) 

• Privately developed/operated passenger service 

– Department working with developer 

• Early estimate is service startup in 2014 

 

 



All Aboard Florida 

 Travelers want convenient, cost-efficient, fast 

and clean transportation 

– Florida East Coast Industries (FECI) is constructing a 

privately owned, operated and maintained passenger 

rail service that will be a solution for millions of 

Floridians and tourists.  



The Route 

 The 240-mile passenger service 

route would run North-South on 

existing Right of Way from 

Miami to Cocoa, with new tracks 

built to connect to Orlando. We 

are also exploring plans to 

extend the route to Tampa and 

Jacksonville.  

 200 of 240 miles of Right of Way are already in 

place and have been in service as an operating 

railroad for over a century, which allows for 

passenger service between South Florida and 

Orlando to be up and running in 2014.  



Benefits 

 A privately owned, operated and maintained 

passenger rail system will bring: 

– Taxpayer costs savings from reduced highway 

maintenance 

– Lower carbon emissions 

– Economic boost from new construction and operating jobs  

– Increased tourism 

– New transit-oriented development opportunities 

– Increased revenues from rising property values near 

stations, which can be used for local programs (schools, 

parks, public works, police and fire protection) 
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Questions? 


