
Vision: 
“To build a place to live and work that is economically diverse with a year‐round economy that also enhances the 
environment and reflects the character of its inhabitants.”  
 

Mission: 
To be the Bonita Springs and Estero area’s economic development authority, fostering regional collaboraCon for 
the retenCon, expansion, creaCon and aEracCon of jobs and businesses. 



 
 
 
 
 
 
 
 
 
 

 

Contact InformaCon 
  

ChrisCne Ross, ExecuCve Director 
Office: 25071 Chamber of Commerce Drive, Bonita Springs, FL 34135 

Mailing: Post Office Box 368325, Bonita Springs, FL 34136 
 Director@BonitaEDC.com, 239‐333‐2332 



Google Analy0cs 
www.BonitaEDC.com 

Month  Number of Requests  Number of Pages 

February   21,194  4,214 

March   26,412  6,352 

April  18,264  4,807 

May   17,183  3,854 

June  13,884  2,243 

July  11,881  2,139 

August  15,693  2,337 

Monthly Report 



News & Events 



Services & Resources 



February 
2010 

June 2010 

September 
2010 

November 
2010 

December 
2010 

May 2011 

August 
2011 

March 2012 
City Council invited to 
BSEEDC Annual MeeCng 

April 2012 

May 2012 

June 2012 

September 
2012 

BSEEDC Updates to City Council 
Plan on Communica0ng Frequently 



Permit #  Date  Previous/Proposed Use  Square 
Feet 

Road Impact Fee  Administra0ve Fee  Total 

10BOS‐
COM00630 

08/25/2010  Professional/Medical  2,259  $25,477.00  $764.31  $26,241.31 

10BOS‐
COM00894 

09/14/2010  Professional/Medical  2,471  $27,867.94  $836.04  $28,703.98 

10BOS‐
COM02847 

01/12/2011  Professional/Restaurant  11,011  $16,475.26  $494.26  $16,969.52 

10BOS‐
USE04928 

12/01/2011  Professional/Medical  1,000  $16,341.00  $490.23  $16,831.23 

12BOS‐
USE01915 

05/17/2012  Office to Medical  3,178  48,903.07  1,467.11  50,370.18 

Total 
 

19,919  $135,064.27 
 

$4,051.95  $139,116.22 
 

Impact Fee Savings 
 5 Projects                      Occupying 19,900 sq. [. 



Type  Classifica0on  Base Rate per 
1,000 sf 

Proposed SF  Base  3% Admin Fee  Total 

Roads  Independent 
CalculaCon 

$4,749.48  14,115  $67,038.91  $2,011.17  $69,050.08 

Fire  InsCtuConal  $158.00  14,115  $2,230.17  $66.91  $2,297.08 

EMS  InsCtuConal  $18.00  14,115  $254.07  $7.62  $261.69 

$69,523.15  $2,085.70  $71,608.85 

Growing Room Child Development Center 
Impact Fee Calcula0on to City 

Project 1 



Capital Investment of $500,000  
Project 2 ‐ ExisCng Building 

Project Impact 
in Lee County 

Jobs  Wages & 
Benefits 

Average  Percent of Area 
Average 

Direct  5  $225,000  $45,000  Unknown 

Indirect  6  $148,410  $24,252 

Total Jobs & 
Wages 

11  $373,410  $33,582 

Investment in 
facili0es & 
equipment 

$500,000 

Total Project 
Impact w/out 
improvements 

$873,410 



Project 3 ‐ Light Manufacturing 

Project Impact 
in Lee County 

Jobs  Wages & 
Benefits 

Average  Percent of Area 
Average 

Direct  6  $162,240  $27,040  76% 

Indirect  4  $95,170  $23,371 

Total Jobs & 
Wages 

10  $257,410 

Investment in 
facili0es & 
equipment 

$1,500,000 

Total Project 
Impact 

$1,757,410 

Economic Impact of Jobs  



  RIMS II MulCpliers provided by the Bureau of Economic 
Analysis to calculate the Direct Effect earnings and 
number of jobs that a given project is likely to produce in 
addiCon to the earnings and jobs the project itself will 
bring to the area. 

 
  EsCmated Economic Impact is determined by the 

mulCplier results plus the project’s intrinsic value 
(salaries and jobs). 

hEp://www.bea.gov/scb/pdf/regional/perinc/meth/
rims2.pdf 
 
 

ROI Calcula0ons 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Business Account 
Total 121 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Employee Count 
Total 395 

Quarterly Totals 
Q1 2012  40 
Q2 2012  46 

86 

Quarterly Totals 
Q1 2012  108 
Q2 2012  193 

301 

New Businesses in Bonita Springs 
November 2011‐July 2012 



Exis0ng Businesses  
Expanding or Reloca0ng in Bonita Springs 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Business Count 
Total 36 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Count 
Total 164 

Quarterly Totals 
Q1 2012  12 
Q2 2012  13 

25 

Quarterly Totals 
Q1 2012  55 
Q2 2012  59 

114 



Summary of All Businesses 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Business Count 
Total 157 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Employee Count 
Total 559 

Quarterly Totals 
Q1 2012  52 
Q2 2012  59 

111 

Quarterly Totals 
Q1 2012  163 
Q2 2012  252 

415 



Reten0on & Expansion Survey 
Business Profile 
Company Name:   Contact Person:    Title:   Address:     Phone:  

Markets/Products 
What markets does your company serve? 

Raw Materials / Suppliers 
Consider your company’s major raw materials. Which goods or services purchased from outside the area would 
you prefer to purchase locally if available at a comparaCve price? 

Personnel/Labor 
Total employees:   Total Employees Florida:   Total Employees Lee County:   

Community Services/Assistance 
Please rate the following community resources for the community in which your facility is located according to 
their quality and cost, circling the response which best matches your opinion: 

Business Assistance 
Is your company currently challenged by any of the following issues? (check all that apply) 

How can the Bonita Springs Estero Economic Development Council (BSEEDC) 
Help? 

 To date 15 exisCng businesses completed through personal interview or mail response.  



•  Growing Room has added over 100 jobs to 
Tallahassee in 2 and ½ years. Expect to do the 
same in the Bonita Springs area. 

•  Growing Room has an annual payroll of over $2.5 
million in Tallahassee. Expect to do the same in 
the Bonita Springs area. 

•  We will hire teachers, teacher aides, cooks, 
administrators, and maintenance people. 

•  The 1st Growing Room in Bonita Springs will 
create 30 jobs construc0on jobs. 

 



 
I would like to take this opportunity to express my sincere appreciaCon to the Bonita / 
Estero EDC as well as the Bonita Springs Chamber of Commerce.  Through our 
parCcipaCon in these organizaCons we have been surrounded by professionals in many 
lines of work and services. MY Shower Door and D3 Glass have had opportuniCes to tour 
other manufacturing faciliCes, ask perCnent quesCons to local execuCves, and become a 
part of a diversified local economy. 
  
With the assistance of members of the EDC we were able to streamline our construcCon 
project and quickly and efficiently build and start our glass manufacturing plant.  We are 
now proud to have the ONLY glass tempering furnace in SW Florida. 
  
I would strongly recommend the EDC of Bonita/Estero to other business who are looking 
to grow and diversify their business in Lee County. 
  

Respecpully SubmiEed, 
  

Bill Daubmann and Family 
MY Shower Door Naples/Ft Myers/Sarasota/Tampa 
D3 Glass, LLC 
 

Tes0monial 1 
 Bill Daubmann – MY Shower Door, D3 Glass 



“We wanted to make sure we were going into a community that really wanted us,” 
said Phillip Downs, one of the owners. “We have been very impressed with the 
welcome that we have received from government in this community.”  
Aqer meeCng with representaCves from Bonita Springs Fire‐Rescue, Bonita Springs 
UCliCes and the city’s Community Development department, including zoning and 
architecture. 
The three enCCes signed an agreement almost two years ago to streamline permirng 
for businesses by coordinaCng meeCngs. 
“That would not happen in Tallahassee and frankly I don’t think it would happen in 
many municipaliCes,” Downs said. “Bonita Springs is a pro‐business community.” 
 

Tes0monial 2 
Phillip Downs – The Growing Room  



Forecast Report 



Vacancy Report 



Total number of leads handled by the BSEEDC – 35 
 

Five Impact Fee Waiver Projects 
Over 19,900 sq. [. occupied or under development resulCng in jobs, 
construcCon, telecommunicaCons, plumbing, electrical, painCng, etc. 
Client savings to date $139,116.22, waiver in effect un0l August 2014 
 

Expansion/Alrac0on Projects 
Project 1 ‐ Impact Fee to City esCmated to be $71,608.85 
 
Project 2 Capital Investment of $500,000 for total impact of $873,410, 
total wage and job impact, $373,410 and 11 jobs. 
 
Project 3 Capital Investment of $1,500,000 for total impact of 
$1,757,410, total wage and job impact, $257,410 and 10 jobs. 

 

Summary ‐ Return on Investment  


