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1 DOF Grant for a Bucket Truck

City and Garden Club — again.
BUT ... Nothing is ever perfect -
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t Impact in one area
80% vs. 50%

owner of many properties — how do you
fairly? Big investor/ROI

nit to be split into two.

w all at end — not as they come In.
= Update your application (Groveland).

m Code enforcement for the slackers

= An example of “creative financing”




€t 13 09 10:00a Dianmna Fava JUB-4%4 4130
Innovative Restorations, LLC

PO Box 3027
High Springs, Fl 32655

Diana Fava
Re: CR.A B meeting discussion
Dear Ms. Fava:

In response to our discussion regarding your meeting with the
CR.AB, I will address the issues brought up.

In my proposal, I did state that I would "pressure wash, scrape,
fill all holes, prime and paint the building”. Either I
misunderstood or was not informed at the time of acceptance,
that only the immediate front of the building was to be repaired
and painted. Otherwise, I would have altered my proposal at that
time and would not have proceeded with the repairs and painting
of the rest of the building.

With the original proposal, a complete brochure, with the style,
dimensions and color of the awnings was provided. Had this not
been acceptable to the initial review committee, I should have
been informed prior to ordering and installing the items that I
supplied.

Regardless of the above listed concerns, I am willing to do the
following in order to maintain good will between you and the
Community Redevelopment Association Board:

1. Deduct $1403.60 for the cost of the awnings.




g: 13 08 10:02. Diana Fava IBG-454-4130

2. Deduct the cost of materials involved in painting the side
and rear of the building that CRAR will not cover. $109.92
3. Deduct the labor for repairs and painting of the side and
rear of the building, which was far more labor intensive
than expected and accounted for 67 hours. $2345.00
. Have Boys Awnings install awnings(Commercial style 6/hailf
moon/black). Their quote(attached) is for $2882 25.

With the above concessions and additions, my invoice would be
amended as follows:

Original invoice 5500.00

(1) less awnings -1403.60

(2) less materials - 109.92

(3) less labor - 234500

Balance 1641.38

(4) Add new awnings 2882.25

New total 4523.63 o ¥34)9

If this meets with your approval and CR.A.B.’s approval, T will
have Boys Awnings order and install the new awnings as son as
possible. Hopefully this will assuage any concerns of the
committee,
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= Giving credit where credit is due — NO room for ego.
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