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WHAT THE &*@#% ARE WE GOING 

TO DO!?!



 Keystone Heights, Florida

 Population 1,400

 “One square mile”

 26,000 in the “Lake Region”

 Council/Manager form of government



 Business owners started in 1997

 No Council buy in – “blight” was a bad word

 Resurrected in 2004 – no Council 

understanding

 Finalized in 2007 

 Council is the CRA

 CRAB (Volunteer Citizen Advisory Board)



 County and Municipal Relationships

 Two Philosophies:

 Fun and Gun

 Shhhhhhh, we’re not really here

 County Manager

Worst case scenario 

– Go on offense.







10 Benefits of Community Redevelopment
Redevelopment is More Relevant Than Ever
Redevelopment is a Wise Investment
CRA General Information
Free Public Relations Services for FRA Members

Special Event Checklist
Special Event ABCs
PR Tools Information
Developing An Identity
Being All You Can Be
Building A Relationship With Your Community
Building A Relationship With The Media
Media Guide
Crisis Communication
Putting Your Best Foot Forward
Customize Your Powerpoint
Customize Your Speaking Points
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 Getting the “Buy In” - or

losing it.

 Money incentives always 

help!

 Educate, Educate, Educate

 Communicate, Communicate, Communicate



 Garden Club

 Civic organizations

 Schools

 Churches

 Local Businesses

 Chamber of Commerce



 Started with a DOF Grant for a Bucket Truck

 Tree Inventory

 Separate Garden Club of the Lakes Project  

“Phase I”

- CRA, City, Dupont, Garden Club, Business Owners

Phase II – Used Phase I as a match

Phase III – Under construction – matching monies from 

CRA, City and Garden Club – again.

BUT  . . . Nothing is ever perfect -









 Established shortly after our CRA

 Great work on acceptable color schemes

 Working on design standards

 Involvement in Façade Grants – defining your 

role as individual committees and establishing 

boundaries.  i.e. it’s the CRA’s Façade Grant 

Program, not yours.





 Door to Door

 Phases – greatest impact in one area

 Making it attractive – 80% vs. 50%

 One owner of many properties – how do you 
share fairly?  Big investor/ROI

 One unit to be split into two.

 Review all at end – not as they come in.

 Update your application (Groveland).

 Code enforcement for the slackers

 An example of “creative financing”







 Inventory your assets

- KH Airport

- Rails to Trails/Multi-use Path

- Goldhead Branch State Park

- Lake Region

- A Schools

- Community College











 Inventory your liabilities

- Remote location/visibility

- Lack of Jobs/Industry

- Fear of change

- Elderly population

Can be an opportunity – changing demographic



 REVIEW YOUR PLAN ANNUALLY!  You hear 

this over and over and you say to yourself “OK, 

I’ll get right on that”! and then you DON’T and 

you find out the hard way.

 Example – Farmer’s Market/Festivals and Events



Dramatization



 Agency vs. Advisory Boards

 The ongoing fight for power – between the CRAB 

and the CRA and within CRAB and managing the 

chaos. 

 The pitfalls of having uneducated CRA members vs. 

the benefits of “educated” ones.

 Giving credit where credit is due – NO room for ego.



 FRA is you BEST RESOURCE!!!

- Have Carol and Jan as #1 and #2 on your 

speed dial.

- Network, Network, Network




