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The DMC fills the MARKETING & PROMOTIONAL GAP
not included in any of the sponsoring organization’s
missions or goals:

City — Economic prosperity - no dedicated department
CRA — Redevelopment - elimination of blight

DDA — Marketing initiatives — downtown clusters
Chamber — Membership organization for the entire city



STRATEGIES forSURVIVAL
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Inside 1his helpful guide, you'll find information from the Downtown Marketing
Cooperative (DMC) - # partnership of the City of Delray Beach, the Greater

. r the wealth of programs Delray Beach Chamber of Commerce, the Community Redevelopment Authority
Discove: business op
available to help your ’ (CRA) and the Downtown Development Authority (DDA) - that will henefi a1
{the propeny owners, merchants and businesses 1n Downown Delray Beach
e and 3
2 Mﬂ?‘:; naf‘lixv‘l:laliﬁ'l for | Lencourage You to take advantage of ghe NURErous promotional services provided angl
f)?:;i:ess assistance. ' ' toactively support the Various events geared 10 dtive customers 1o our Downown

Dont ger bogged dawn by the naysayers Wi Wil get theough this challenging
time if we all work together, continue 1o communicate, heapply basic business
principles, provide excellent service 1o aur cuszomers and above ] be nice!
{Fwe do so, pur custemers will be faithfu) 1o s, come Downtown aften, enjoy our
Wonderful dining Ppportunitics, support our special events, laugh with us, play ar
the beach and continye our sociable village atmospheret

* Special offers for Downtown ]
fnerchants and their customers,

Our programs can' S10p row. We mst Optimize ALL opportunities and transition
from bust 10 boom, This ceonomy is temporary. By enthusiastically applying the very
hasics of gooy business, Downtown Delray Beach will survive this blip, standing 1all
and ready when the LCONOmMY tums.

Will your business he ready for the bounce-bgi?

.

Marjorie Ferrer

Executive Director

Delray Beach Downtown Markezing Coopertive
Downtowny Development Authority
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The Community Redevelopment Agency

As stated in its Mission Statement ... The Community
Redevelopment Agency fosters and directly assists in
redevelopment to encourage economic growth creating
a sustainable Dmmloﬂtehemumeemlremy
some (RA-funded initiatives incdlude Downtown banners,
street signage, twinkle lighting and Christmas tree
maintenance. The CRA also contributes to DMC
administrative expenses and provides funding for

the Clean & Safe Program, Other programs include:

Business Development Assistance Program — Rent assntane
grants are availalde thraughout the DDA DIStct Lo 3ssist Yol
businesses duing then linst year ol operations. Grants of up
ta one-third of the monthly rem {(SS500/month maximumn)

are paid directly to the landlard for 12 manthes, Qualifying
businesses must have at least two (ull-time equivalent job
positans, & minimum two-yeal lease and o bussiess plan

Site Dévelopment Assistance Progeam ~ (eatéd 1o help
businesses expand and makie propeity Improvemms, this
@ant (eambyrses busnesses and propeity awners a portion
of the <8t ol renavations and extenor impravements, nduding
sgiiage, Bndstaping, parking impeovements, desgn lees and
moce. Merchants in the west Allantic Redevelopment Alea
are eligibie o recenve (eimbursement of 40% ol spprviesd
expersges (550,000 maximurny, merdhans in all other

areas can be reimbuesed Tor 25% of approved expenses
(525,000 maximum)

Paint Up Program = Bugnesses in the West Atkanti
Redevelopment At can be reimbused for 508 of 1he cost
of an approved exterion préssure deaning snd paint progect
(55,000 /yea tmaxsmum),

Business Incubator Services = BUsiness ownels may leene
business incubator services at the Centes foc Technology,
Enterpnse aad Development (TED Centix) 3t hieavlly subsklized
fates, Serwes Include mcomporation stamation, bukness ad
marketng plans, graphic design, web desxgn and office space
renial. Call (561) 265-3790 for more Infematan

For moce details o0 the above grant programs, please taf ihe
cra ot (561) 276-8640. www.delraycra.org

-—

Greater Delray Beach Chamber of Commerce

As stated in its mission statement ... The Greater Delray
Beach Chamber of Commerce promotes the well being

of the entire City and Downtown and promates business
growth and development. The Chamber provides the

DMC with office space, finandial services, a monetary
contribution and some staff assistance, {

By |oning the Chamber of Commerce, you are able 1o take
advantage of various programs. Membership ivestment
1ates range upwaind ram 5300 depending upon the size
and category of the business

Netwixk and promote your business fo other businesses
with these stratéges !

* Join & Leads Graop

Reserve your spot on the Chamber webste

Lot your business.in the Chambes's Membersnp Cirectosy
and Suyers Guide

Place promotional matesial in the Chambes™s lobhy

Attend Chamber networking functions « Focus an Women,
then’s (roop events, breaklast pracrams, caid exchanges
and mare

Far more infarmation about yain
Chaembier of cammerce, call (561 278-042‘
www.delraybeach.com

“A business absolutely devoted
fo service will have only one
worry about profits. They will

be embarrassingly large.”
Henty Tard



Downtown Morketing Coogerative

As stated in its mission statement ., The DMC creates,
organizes and manages events and programs to enhance
the economic environment of Downtown while faclitating
the expenditure of marketing funds from the DDA, The
DMC has been successfully bringing people to the
Downtown (1-95 to the ocean) since its formation

17 years ago.

Event Services exclusively foc Downtown
businesses include:

Praduce A & Jazz, Fourth of july, Cheistmas, First Night &
Haward Afan ewvents, iInchiding courdinatan of sponsorships,
advertising (telknvemn, radio and print), program, volunteers,
merchant involvement - oll FREE 1o merchants

Creatve pfogiamiming dssistance

Coordination of all Cay services for Downtawn evenss

Public Relations Services exclusively for Downlown
busanesses include:

Free display space far fiyess at the Visitors
Infarrration Centes

teonthly delivesies of printed matenals o mooe than
300 Dot merchants

to-ap achertsing In local, national and intesnational
publicatans

Retail Acvastny Commemitties, Aeschiat Meetings

Free Inclusion In Nterature /eachw es sueh as Guidebook
and Late Night Places

At Jazz beochures - open house Jistings and sgnaoe

-

LS Troen wewwy, davwntovendeliaybeach cam t
business websites

-

Visit Flonda online marketing program

Monthly emall marketing schedube for merchants
and residents

Special holiday promation campsigns

Matt yoir g
£ aid reach can

free at (877) 4352875,

spedal Projects facllitated for Partners Include:

Visitar Information Center mansgement
Downtown Roundabout shuttle marketing
I'op-up bock assistance

Viut Florkda Bowntowns & Small Fowns

Chean B Sale mitiatives

Haspitality Resouice Paned

Media towes and hasting travel witers

Palm Beach County Convention & Visitors Burean

Tor mare Information abaut the DMC, cantact Executlye
Drectal Marjone ferrer at (561) 279-1380 ext 16.
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Downtown Development Authority

As stated in its mission statement ... The Downtown Development
Autharity is a special taxing district within the Downtown which
provides the only dedicated source of funds for marketing for the
DDA District exclusively. These funds are generated by the 1 mil tax
paid by property owners in the DDA District {1-95 to the ocean).

The DDA contributes to DI admirsstialive expenses and lunds co-op
magaane advertising, marketing and econorne development 1esouices, the
Delizy Beach Guide sponsoeship as wed as the Holiday Tree and Fiss Night

Subsidized Advertising - The suppart and funding tor Downtown
merchants provided by the DOA inchides co-op advedtising. With ts print
advertising program, the DDA reached more than 14 million people
and achieved an impressive return on investment of 2.8 in 2008!

Retail Strategy Seminars - Delray 8each recently
hosted & serminar feating speaker Matreen
Atkimson and a panef of ke merthants who shaed
Success stanes including Laionda Dinides, Vince
Canreng Shaes; Mavis Berson, Avaton Gallery; and
Danied Cook, Hanas Oflice Supplies Fuluse sesnnars
e I the works.

Mak, m.m

Special Projects - Projects funded by the DDA
ndude Downtown gitl cards; develapment
effoets; including the Cheisimas lights; and
retail promotions, sicuding Sevar the
Avenpe, Valenting's Day and Mother's Day
programs. The quarterly newsletter for
meichants /businesses - The Downtown
Wire ~is produced by DMC statf. This team
also overseas websie development,
maintenance of all city special events and
coordinates Constant Contact with the
cammunity and meichants

Tousisn = The DDA IS the Sason far all toonsm effans for Dowmewn

£

Hospitality Excellence tips

G How To Make £ach Sales Encounter

More Memorab!c (and Profitablet)

hem 3 part o each employee’s traimng

.

Define service standards foe your bosness and make

Train your ermployees on 1he products, services nd

experiences that will make your business money and

he specal 10 customers.

Emphasize the personal touch and ermpower your

employees to provide 1hat crucial difterence, Be nice!

Retognize and reward teamwonk and sesce

exceience, Delivery superior, smaoth and seamless

service expenences far all your custormers.

... and deserve.

When service shps, profits dp. Yowr loyal custamers may
ship away IS they leel they aie not recelving the teatment
they deserve, (reate a selid foundation and true commament
1o hosgitality. Give customes the exgenence they desire

Reputations - good or bad - are eamed every minute

Undlerstand and epprediote whal your custarmers se
tefling you, even (| it s nat what you want 1o hear,

Remember: They can imake you nch of poor - they'te

Yo Qustomers!

Tap inte 3 powertul patresship 10 promote your busingss thiough

miembershp o the Falm Beach Country Comaion and Vissorns
Bureau The CVB aggressively piomutes tha Tounly 10 boslpess

and lessore tavelers thruugh mdustry trade shows, sales mission,

fam toues aod collsenml materals. Membarship beredts inchde

webste and memborship directoty Intingy oy well as the oppoetunity

10 paEtlopate i vanous events ad sdvertisng opputunities.
temberships begin at S50, For more séormaton; call the V8

t-tier: 2 800-833-5733. www.palmbeachfl

L.com,
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~ Business Thriving

Know your (usiomers, Gathar customer emall and streel A3diesies so you Gn sty
in tooch via cards, Styers and e-blasts Thint about sending birhday and hotday cards
1o Qustieners

2 Give them a reason to come in. special everns diaw talh! Consider hosting seminacs,
hinok Ygrmgs, stsl trunk shsws, befoie: ar alterhouls private shopping for it
best customers.

3. Stay open. Ay metchants have decovered that cpening eatlier, Cering Woter oF even
introduding Sundey stoce hours have hoosted busmess

4 Touus on service - BE NICE! Pravide exceptional seavice thal distirguishes you from the
competition and makes you castamers’ lives easiel: COOIENE anttits with arcessodies,
oftes on-site tavloeing, call when néw meschandise airnves, supply shipping aptyans
it's OF to thaige lor these eatry serices

5 (reate an experience, Alands you stoee deplays and Leing podutts 0 the lorelrom
10 (eate 3 SHpHng expediente that encaurages buying ather than brawsng

o individualized products. <et products 1hat can be perspoaized and austomized to W
(ustormes persanalities - suth as the nesole Shoes Flip-Fiop wih changeahle 10ps.

7 Xeep your store fresh, new and exiting. Gve your stare life and make & breathe!
One inmpensve way to increase saley i6 10 change you stoee corntamly by moving
fhings aicund and changing displays

% Online marketing, 1oy 's technclogy makes i easy 10 keep In canstant communicaton
with customers. Bxpand your business Lo inchude mail-order and g your custamers

acklitipnal ways to contatt you

4 collaborate with neighbors. Gt yagethes wath fellow merchants o events, sales and
programs. Bromote your neighbans!

10. Shopping excursions. Reach ul 1 Commumty groups and alfer sumethiog specyl not
otheswise dvaliabie, Crzate 3 baszz with “insicker milod mation” - send oot apnaunceirents
w the lecal media and ofgeae specal shoppng excuisivns. 0ne Yook marchant ofganized
axch an outing with an at dubn a rotxement cammunity that inchxled a betore-hours
prvate sale, wnch at & locat restaurant and a visit 1o a locad ant gallery

Refuse to participate in doom and gloom! Think glabally,
act locally and sell personally.




Improving Downfown
Improves your Business
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(ity of Delray Beach
The assistane Tennis Center = 0 AAton 10 he spccesstul 2009 11C Tennis
Beach has been ciwial 1o the success ol the DM oved the Champeanship Tourney, othes events will indlude regiand and

st 17y

5. This callabocatan has enabled us 10 achieve ou ratsanal yauth and ¢

Nly 1oUmaments in puly, Septemoel

oritinue to enhance thy ONTIC ENVIOAMEN October and November

vt . the beart of Delray Beach

Jow Holiday Robbery Task Force - The Oty Cormmession (ecently

Dovwntown Events - AsSslanie ndudes plaing, seup, marke appe sl this Lask i
16 lram the State of Fa
e, The Dy s
wents pdy 4, the Chitstmas Tree and

s die fiee 1 oitvers and yisions

e and has apglied loe Stimuolus Fundnog
(1]

nance and poboe and e suppoit K v s
Thire
DAIC 1o procuce thes baggest €
First Nght. Genecaly DO e

) and Sumenes Mghes on i

Gateway Project - from |- ) the Do
neating completion, and the hid pro

thss summer o fall

MW, Engneering is

expected 1o begin

Clean and Safe Initiative - The Gty wal bee hrng foor

Parkiong - Fwi new parking i)
addinonal pokke

y s M6 DOW OO hae
SLOES are now openin

ey, providing aound-the-clack park Dawritowny distrxt- oo SE 15t

ane and i Old School Square

and reoes ity mainter

a5 well as p

ding and
‘ pyee incentives - This program will offer 15% off to aty
maintaining deodative hgntany, streel rstne, banners and Employee incentives ¥ program will offer oll to city

more. fof more infarmation, contact Assistant City Manages employaes from Dowalown restaurants
Bob Bardinski at (561) 243-7011.

Please notes 1his list presents st 2 sampie of the City s total ivolvement with the Downtawn area

For meee mfarrmation, please call (561) 243'7009.

Downtown UDevelopment Authority
84-A SE Fifth Avenue
Deray Boach, Florda 334823




