Redevelopment:  Building Better Communities
Speaking Points (to use with the PowerPoint)

Introduction

· (slide 1) Redevelopment.  It’s about building better communities
Redevelopment

· (slide 2) Formally defined, redevelopment is the publicly-financed rebuilding of an urban, residential or commercial area.
It’s the “revitalization” of a public area.

And, the “preservation” of a community’s history.
It’s about building cohesiveness within “our community.”
Redevelopment Activists
· (slide 3) All across the state, there are hundreds of redevelopment activists working to build better communities for our citizenry.
They’re working to improve the quality of life and economy for Florida’s communities.

They want to unite communities through redevelopment efforts.
Redevelopment activists include Community Redevelopment Agencies, Downtown Development Authorities, Downtown Improvement Authorities, Main Street Programs, developers and many more.
Redevelopment History
· (slide 4) The Community Redevelopment Act passed in the Florida Legislature in 1969.
It provided the first opportunity for legislative assistance to local governments in eliminating and preventing slum and/or blighted conditions.

It allowed for local governments to create Community Redevelopment Areas and Agencies.
A Community Redevelopment Agency is the entity which carries out redevelopment initiatives and efforts within a Community Redevelopment Area.

Identifying a Need 
· (slide 5) “Finding of Necessity” is a requirement in order to create a Community Redevelopment Agency.

It is the necessity to designate an area of land which includes slum or blighted conditions which call for rehabilitation, preservation or redevelopment of the area.

· (slide 6) “Slum” can be defined as physical or economic conditions that may be conducive to dangerous and unhealthy conditions.
Slum often exhibits a predominance of impaired buildings or improvements which are dilapidated, deteriorated, aged or obsolescent.

· (slide 7) One or more of the following factors must be met for a building or area to be deemed conducive to slum conditions. 

· Inadequate provision for ventilation, light, air, sanitation or open space

· High density of population and over-crowding

· Existence of conditions which endanger life or property by fire or other causes

· (slide 8 and 9) “Blight” can be defined as an area including a substantial number of deteriorated or deteriorating structures, potentially leading to economic distress or the endangerment of life or property.

Two or more of the following factors must be met for an area to be deemed conducive to blighted conditions.

· Unsanitary or unsafe conditions

· Deterioration of the site or other improvements

· Inadequate or outdated density patterns

· Tax or special assessment delinquency exceeding the fair value of the land

· Higher residential and commercial vacancy rates

· Higher incidence of crime

· Higher number of fire and emergency medical service calls

· Higher number of Florida Building Code violations

· Predominance of defective or inadequate street layout, parking, roadways, bridges or public transit
· Aggregate assessed values of real property in the area for ad valorem tax purposes have failed to show any real increase over the five years prior to funding

· Faulty lot layout in relation to size, adequacy, accessibility or usefulness

· Falling lease rates per square foot in relation to other parts of the county

· Diversity of ownership or defective or unusual conditions of title which impair redevelopment

· Government-owned property with adverse environmental conditions

Eminent Domain
· (slide 10) House bill #1567 restricts transfers of property, taken by means of eminent domain, to certain natural persons or private entities.
The bill was signed into law by Governor Jeb Bush on May 11, 2006.

Prior to the bill’s signing, eminent domain was a tool formerly used by CRAs in their efforts to redevelop a slum or blighted area.

Redevelopment efforts strongly continue to build better communities throughout the state of Florida (using tools and strategies other than eminent domain).
Tax Increment Financing
· (slide 11) Tax increment financing, better known as TIF, is the funding mechanism used to provide money for redevelopment within a Community Redevelopment Area.

TIF allows for the redistribution of tax revenues generated from the targeted area.

After property tax rates are frozen in a base year, an established Redevelopment Trust Fund holds the tax revenues due to an increase in property values in excess of the base year.
The ultimate goal of TIF is not only to provide funds for redevelopment, but also to increase property values.

· (slide 12) As you can see in this diagram, property tax values were “frozen” in the base year of 2000 at $10,000.  At this value, the city and county received $11.12 share for Property “A.”  The value of Property “A” increased by a $5,000 increment between the base year of 2000 and the year of 2005.  The city and county still received $11.12 share for the property, due to its “frozen” value, however $5.60, the increment, is deposited into the Redevelopment Trust Fund for use with redevelopment efforts.
Creating a Plan
· (slide 13) In order to receive funds, a Community Redevelopment Agency must create and implement a Community Redevelopment Plan.
This plan allows the agency to address the unique needs of the area, based on their “Finding of Necessity.”

It creates a blueprint for redevelopment and reinvestment within the Community Redevelopment Area.

Due to the fact that the plan may be updated at any time to meet changing needs of the area, there are unlimited opportunities for improvement.
CUSTOMIZABLE SECTION

[Your CRA/County] Redevelopment
· (slide 14) The [Your CRA/County] was formed in [year].
The mission of the CRA is to [insert your mission statement].

Identified goals for improvements to the local community include:

· [List out goals for your CRA, identified in your Community Redevelopment Plan].

· [Continue to list goals]

· (slide 15) From vision to reality, the [Your CRA/County] is working hard to build a better community for the citizens of [Your city].
Projects

· (slide 16) [Identify and describe a successful project with your CRA, and be sure to include why/how the project was successful.]

· (slide 17) [Identify and describe a successful project with your CRA, and be sure to include why/how the project was successful.]

· (slide 18) [Identify and describe a successful project with your CRA, and be sure to include why/how the project was successful.]

Community Involvement

· (slide 19) [Identify and describe a successful special event your CRA hosted or sponsored, and be sure to include why/how the event was successful.]
· (slide 20) [Identify and describe a successful special event your CRA hosted or sponsored, and be sure to include why/how the event was successful.]

END OF CUSTOMIZABLE SECTION

Obstacles for Redevelopment
· (slide 21) Redevelopment is an important factor for the betterment and sustainability of local communities and economies throughout the state.  However, it is all too often that redevelopment is misunderstood, and the benefits are overlooked.

Many fear redevelopment efforts will hinder local programs with an over-emphasis on commercial and real estate development rather than affordable housing.

Lack of community support for local redevelopment initiatives often inhibits the success of redevelopment efforts within a community.

As with many organizations, there is sometimes difficulty in garnering the support of local elected officials and decision-makers.

Benefits of Redevelopment
· (slide 22) There are many benefits derived from redevelopment efforts.
Redevelopment can provide funding for the revitalization of rundown urban areas.

It can encourage private sector investment, resulting in a better local economy.

It provides affordable housing and incentives to revive downtown.

· (slide 23) Redevelopment cleans-up contaminated properties and reduces crime within a community
It brings art, culture and entertainment, fostering pride in the community.

It preserves the identity of the community, and brings people back downtown to work, shop and be entertained.
Community Support
· (slide 24) Community involvement and support are integral to the success of local redevelopment efforts.  Contact [Your CRA/County] to get involved in improving our community.

Conclusion

· I’d like to thank you for your time and interest in the [Your CRA/County] and its dedication to making the city the best it can be. Thank you.

