



UNIVERSITY AREA COMMUNITY DEVELOPMENT CORPORATION, Inc.
Executive Director/Chief Executive Officer Position (full time)
Announced September 6, 2011
Background 
The University Area Community Development Corporation (UACDC) is a 501c3 charitable organization whose mission is to obtain the necessary resources, support, and direction to improve public safety and sustain a thriving community where great social, financial, educational and health-related challenges exist. In the pursuit of this mission, the UACDC works to further strengthen Hillsborough County’s most socially and economically vulnerable neighborhoods through activities, programs, and services. These range from operating a fully-programmed, state-of-the-art Community Center Complex to increasing economic development and affordable housing through innovative partnerships between public and private sectors and a wide range of service providers. Our programs focus on crime prevention, education, social service, health, recreation, and the cultural arts. For more information, visit www.uacdc.org.
Opportunity 
UACDC is seeking an Executive Director and Chief Executive Officer who will:

· Partner with the board to refine the organization’s long‐term vision and engage in strategic planning to align daily operations with vision and mission.

· Lead and manage staff to execute the organization’s mission.

· Structure and operate the organization to achieve higher levels of operational and financial effectiveness.

· Measure outcomes and develop a plan to achieve greater community impact.

· Model and encourage strategic thinking and effective communication at all levels.

Position Overview 

Direct leadership, management responsibility and coordination of the following: 
Board Relations 

· Serves as primary contact and support for the Board of Directors.
·     Works in partnership with Board Chair and board committee heads; cultivates strong relationships with all board members.

· Provides sufficient and timely information to the Board and its committees to enable them to effectively discharge their duties.

· Implements or oversees implementation of board policies and directives.

·     Provides support to the board, including recruitment, orientation, and development and works with the board to insure that the mission of the agency is pursued at all times.

· Represents interests of staff to the Board.
Organizational Management and Leadership

· Demonstrates a strong commitment to the agency’s mission and the ability to relate to the community and other constituents and stakeholders.

· Communicates UACDC’s vision to funders, constituents, and motivates staff, board, and constituents to implement this vision.

· Develops and implements effective strategies for agency growth, fiscal stability, fulfillment of the strategic plan and program development.
· Demonstrates the ability to work in a balanced scorecard and dashboard environment to represent the organizations current state and future planning.
Fundraising 

· Leads annual fundraising and capital campaign planning and implementation, including identifying resource requirements, researching funding sources, establishing strategies to approach funders, submitting proposals and administrating fundraising records and documentation to ensure strong financial support for the organization's program initiatives.

· Manages existing and seeks creative revenue sources to stabilize financial base; build and maintain relationships with current and potential funders.

· Develops and sustains a diverse funding base. Emphasis will be on corporate and foundation giving, and developing an individual donor base.

· Interacts with and educates agencies, foundations and donors on organizations mission.
Community and Public Relations

· Assures the organization and its mission, programs, and services are consistently presented in strong, positive brand image to relevant stakeholders.
· Raises the visibility of the organization through the development and implementation of a sustainable marketing efforts geared to its various constituencies as well as the public.
· Continues the agency’s historically strong leadership in community outreach and advocacy efforts to further agency vision, mission and goals and maintain strong community values.

· Establishes and maintains strong relationships with government, business and property owners, residents, funders, constituents, and volunteers.

· Participates in appropriate community initiatives and activities that support UACDC’s mission, as well as initiates and coordinates all public relations efforts and represents UACDC at public and professional meetings.

·  Attends meetings and conferences related to organizational mission and raises the organizations profile on a local and state level.

Program and Service Delivery
· Develops and implements programs to advance the policies and directives of the Board, and the mission of the organization.

· Develops and maintains relationships with partners, funders, clients, consultants, governmental agencies and other technical assistance providers to assess the needs of the community and to ensure appropriate and relevant program responses.

· Evaluates the impact and effectiveness of programs and services.

· Oversees acquisition and operation of affordable multi-family housing communities.
· Coordinates community redevelopment effort with public and private sector.
Financial, Tax, Risk and Facilities Management
· Plans, monitors and evaluates the financial performance of the organization, including development of the annual budget, financial statements and audits.
· Recommends yearly budget for Board approval and prudently manages organization's resources within those budget guidelines according to current laws and regulations.
· Oversees the yearly budget in conjunction with the finance committee.

· Oversees management of UACDC’s financial policies, procedures and operations, including financials for UACDC’s housing portfolio.

· Ensures compliance with all applicable laws and regulations.

· Ensures timely compliance of agency contractual, financial and legal obligations.
· Oversees facilities and asset management.
· Ensures adequate facilities and equipment for UACDC’s programs and operations.
· Works with staff and board to efficiently and effectively oversee asset management of physical assets.
Human Resource Management 
· Effectively manages the human resources of the organization according to authorized personnel policies and procedures that fully conform to current laws and regulations

· Selects, evaluates, develops and manages staff, ensuring sufficient skilled human resources for UACDC to perform.

· Provides leadership and management direction to ensure the UACDC has the ability to attract, develop and retain talented employees.

· Develops fair and equitable employee policies, practices and general administration that are conducive to producing a highly effective work environment.

Candidate Profile – Required Qualifications 

· Bachelor’s Degree required, preferably in management, planning or community development. 

· Five (5) or more years of experience leading an organization in community development, or equivalent community non-profit experience.

· Demonstrated ability to partner with board of directors to develop strategies that support the organization’s vision and mission.

· Strong management skills; experience leading a community-based, non-profit organization.
· Experience with donor relations including individual, corporate and foundation donors with a successful track of $2 million annually.

· A track record of successfully leading, managing and inspiring staff to implement strategies and achieving business outcomes.
· Demonstrated success and track record in fund development, including support from individuals, government, foundations and corporations.
· Strong communication skills -- verbal and written, public speaking, and ability to listen and build consensus with diverse communities and populations.

· Track record in developing and maintaining key relationships and partnerships within the community (partner agencies, funders, etc.).

· Strong financial management background and experience in planning, monitoring and evaluating financial performance.
· Competence in basic computer applications (Excel, Access, Word, Raiser’s Edge (or equivalent))
Candidate Profile – Preferred Background 

· Masters degree in business administration or related field preferred.

· Experience with developing successful programs with diverse and multi-cultural communities.

· Some knowledge of the various components of the housing development process and asset/property management.
· Working knowledge of program tracking and individual and community outcomes evaluation.

· Experience leading organizational growth and facilitating higher levels of mission achievement.

· Experience with donor relations including individual, corporate and foundation donors with a successful track of $2 million annually.

· Proficient in securing grants that are aligned with the organizational mission.

· Experience working with elected officials and government agencies.

Compensation 
The compensation package is based on the candidate’s ability to meet or exceed the job qualifications and is competitive with comparable community‐based nonprofits in the region.

Application Process 

Submit the following to:  UACDCposition@osullivanassociates.net  no later than 5pm on Tuesday, September 27: (UACDC will reserve the right to extend the closing deadline if necessary).

1. Cover letter that incorporates a brief biography or summary of qualifications – limit to one (1) page in length

2. Resume or summary of relevant professional experience that details:

a. Name of organizations served

b. Time frames
c. Key responsibilities for each

3. Three (3) references with name, email and telephone number (for similar or related work)

Next Steps 

Receipt of your application will be acknowledged via email. You will receive additional notification if you have been selected for an interview. Interviews are tentatively scheduled to take place over two rounds in mid October and early November.


Email: UACDCposition@osullivanassociates.net 
Website: www.osullivanassociates.net
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