FRA
OPERATIONS AND CAPACITY BUILDING

CERTIFICATION COURSE

AGENDA
9:00 a.m.  Welcome, Introductions, and Course Overview - Marilyn Crotty 
Local Government 101  Section 1 – Marilyn Crotty



Types of Government

Forms of Government




Municipal and County Charters




Home Rule




Fiscal Management

10:00 a.m.   CRA Governance  Section 2 -  Marilyn Crotty




CRA Board




CRA Advisory Boards



Roles and Responsibilities




Effective Meetings

Board/Staff Relations

11:00 a.m.   Capacity and Resources  Section 3 - Tom Kohler




Organizational Capacity Building: Basic Essentials

    

Operational Capacity: Leveraging Resources
               

 Maximizing Resources
12:00  Lunch 

1:00 p.m.    Capacity and Resources Section 3  (Cont’d)  Tom Kohler



Plan Eligible Categories



Effective Reporting



Budgets
1:45 p.m.   Strategic Planning  Section 4 -  Marilyn Crotty



Vision




Values




Mission




Goals, Objectives, Priorities, and Strategies



Success or Failure



Benefits

2:30 p.m.    Grants, Program Evaluation, Performance Measurement & Reporting



Section 5 – Larry Martin







Grants, Cooperative Agreements, and Contracts



Finding Federal Funding

Program Evaluation and Performance Measurement




Program Reporting

4:00 
       Course Wrap up
4:30
       Course Exam



