


VisionSatement

& lr vision isto preseine and enhance downtown DunedinQ fiendly, quaint and walkable
coadal atmosphere while expanding live,work and play opportunities,and promoting
sustainable redevelbpment through public/private partnerships.€
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Introduction

$ Clty of Dunedin
Community Redevelopment District

Chapter 163387 (8), Fbrida Satute, requires that the Aty of Dunedin file an annud report of its
financial activities with the taxing authorities each year for the preceding fis@l year. This annud
report has been prepared to meet that obligaion and is filed for fisal year 2016/2017 ending
Sptember 30, 2017.  After approval by the Community Redevelopment Agency, the annud report is
sent to Pinellas Gounty.

This report setsforth: (1) the organizaion of the Community Redevelopment Agency and its member
commissoners, (2) the organizaion and membership of the Community Redevelopment Agency
Advisory Committee, (3) organizaion and membership of the administration, (4) public and private
capital improvements and (5) financial statement of investments, liabilities income, and operating
expenses

The activities of the 217-acre Community Redevelopment Agency District are assgned by Gty of
Dunedin Ordinance No. 88-31, adopted December 15, 1988 (ratified and readopted by Ordinance No.
91-4, effective May 16, 1991) whereas the community redevelopment plan entitled Guideways to
Downtown's Fuure ¢ 1988-2018 was found to conform to the general plan of the county and
municipality as awhole. Most of the goals in the origind plan were acomplished, and to continue the
succes of downtown Dunedin, an updae of the Downtown Master Plan was completed by
consultants Wade-Trim, Inc. stating new goals. This updaed plan includes projects to further
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strengthen the downtown including streets@ping, vertical parking structures waterfront
enharcements, connectivity initiatives and infrastructure replacement. In addtion to the preparation
of the Downtown Master Pan 2033, a Downtown Waterfront lllustrative Caridor Plan was also
compiled to provide a blueprint for projects that enhance the Marina area and increase connectivity
with Main Sreet. These documents were reviewed by the Pinellas Gounty Plannng Council, and
approved by the Pinellas Gounty Board of County Commisgoners during suammer 2012, The extension
of the Tax Increment Firancing (TIF) was also approved through 2033 (reflected in Ordinance 12-23),
searing additional fundingto carry out the plans of the Gty.

Comnunity Redevéopment Agency

Organizaton

The five-member Community Redevelopment Agency is comprised solely of the elected officials of the
dty Commisson of the Aty of Dunedin, Fbrida, as created by Reolution No. 88-16, adopted May 12,
1983 (ratified and readopted by Reslution No. 91-9, effective May 2, 1991). The Agency operates
under a se of by-laws providing for a name, purpose membership, exeative director, Agency
committees, meetings, conflict of interest, distribution of materials, amendments, and an effective
date.

Membershp

Jule Ward Bujalski Mayor of the dty of Dunedin, served as Chairperson of the CR\, and Cty
GCommissgoners Heather Gracy, John Tornga, Deborah Kynes and Maureen Freaney served as Agency
GCommissgoners during fiscal year 2016/2017. Interim Gty Manager Doug Hutichens acted as
supervising liaison between Gty administration and CRA administration, until September when
Jennifer Bramley was sdected as Aty Manager, Tom Trask Gty Attorney, provided legd counsd to the
Agency, and Gty Aerk, Denise Kirkpatrick, served as Qerk to the Agency.

From left to right: Commissioners Deborah Kynesand Maureen Fearey, Mayor llie Ward Bujdski,
GCommissioners dhn Tornga andHeather Grecy
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CRAAdvisory Committee

Organization and Membershp

The CRA Advisory Committee was originally created as the CRA Advisory Board by motion at the
regular meeting of the Agency on November 17, 1988. By CRA Re®lution No. 90-1, the Board was
formally established by the Community Redevelopment Agency on January 13, 1990, with the Board's
participation consisting of thirteen members.

The CRA Advisory Board was re-established by Re®lution 92-1 at the February 13, 1992, CRA meeting.
Thiswas accomplished, in name, by changirg the CR\ Advisory Board to the CR\ Advisory Commiittee.

In 1999 through CRA Re®lution 99-1, the CRA Advisory Gommittee was modified to consist of nine
members. The purpose of the Board was to provide the Agency and its administration opinions,
recommendations, and action programs relevant to all CRA District redevelopment and revitalizaion
issles

In Augst 2011, CRA Resolution 11-03 was adopted, adding two additional members to the Canmittee
and changing the quorum to five. These two addtional members added to the Committee must be
resdents who live within the boundaries of the CRA Digtrict (or abuiting to) but do not own abusiness
or commercial property within the CRADistrict. These addtional members were added to give input
and a perspective of activitiesin the downtown area from areddent point of view.

The Gommittee meets at least once per quarter and reports to the Gommunity Redevelopment Agency
on its activities The Gommittee is supported by the CRA Director, CRA Administrator, and CRA Spedal
Projects ordinator. The CRA Advisory Committee members were: Chair ohn Freeborn, Vice-Chair
Wendy Barmore, Members Greg Brady, Patti oleman, Robert Henion, Thomas Graham, ReeQ
Johnson, Sylvia Tzekas, Dr. Tearry Zevos, David Wolters and Ralph Skenefelt. This Committee met six
times during this Fsal Year. Ex-Officio membersto the Gommittee are from the Dunedin Downtown
Mercharts Asociation (Kim Platt), Marina Advisory Committee (Walt Wickman), Public Rdations
Advisory Action Committee (Monty Seidler), and Chamber of Commerce (Lynn Wargo), Historic
Presevation Advisory (Ralph Stendfelt).

CRAAdDmMinistration

Organization
The Director and Administrator of the Agency are regponsible for the administration and managment

of programs developed by them, the CRA Advisory Committee and those presented before and
approved by the Community Redevelopment Agency.

Membershp

For FY 2016/2017, Robert Ironsmith, AICP continued in the capecity as CRA Director to oversee the
daily administrative matters of the CRA. Fennifer lewd (Janwary thru June) and Jreanmarie Garner (July
thru September) served as Administrators of the CRA, Trevor Davis saved as Spedal Projects
Goordinator, Danry Craig served as Eonomic Development Spedalist and Greg Rce as Director of
Planning and Development was consulted frequently with regard to Downtown programs and zoning
matters.
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Facadd’rogram

The fagade program is an economic stimulus plan to encourage business activity and new
investment, and isa great mechanism to stimulate enhancement of appearance and
condition of commercial structures. During Fsal Yea 2016 2017, the CRAreimbursed
$21,00000.

Y St thie-RBoom Rmm D.S. Skulenberg
319 Main Sreet 811 DouglasAvenue
Grant $3000 Grant $6,000

[UCKY [OBSTER CO.
Y T

Smart Ce
816 Highland Avenue Lucky Lobster
Grant $6,000 941 Huntley Avenue

Grant $6,000
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New Bugnesses

The Community Redevelopment District welcamed several new businesses during Fisal

Yer 2016-2017.

Beach Cauture
200 Main St 107

Beyond The WallB& B
520 Xinner Blvd

Calelonia Brewing
587 Main StDunedin FI 34698

Escpe Rmt dicery
769 Main St

Good Vibesduice Co
200 Main St 108

Gulf Coastrlagd.Ic
256 Sotland

lce& Cram4 LLC
200 Main St 109

LMB Boutique
764 Main St

Lucky Labster Co.
941 Huntley Ave

Presentsof Mine
200 Main St 103

SoggyBottom Brewing Co
660 Main St

Soiled Rotten
200 Main St 102

The Great Gitsby
200 Main St 105

The Soice & TeaExchange
200 Main St 106

Pedego Bicycle Shop
324 Sotland Sreet Se4

Razle Daz4e Donut Canpany
316 Main Sreet
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Improvements
Projectsinitiated during Figal Year 2016-2017

Trailside Pavilion

. - MONROE ST
= - PARK NG

Monroe Street Garage
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Community Fegivals& Cultural Activities

The CRA supports many festivals and cultural activitieswhich include:

A Downtown Mearket A Duredin Wines TheBlues
A Cinco deMayo A St. Patrickés Day

A Holiday Street Lamp Contest A Dunedin Orange Festival
A Halloween inthePark A Art Harvest

A Diversity Parade A Dunedin HighlandGames
A Mardi Gras Parade

A Arts & Crafts Festivals

-l
{1
N 4

- 007 - wURDAYNUVI‘
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Devdopment Projects
Initiated during Hscal Year 2016-2017

Gramercy @urt Townhomes Artisan Apartment Homes
946 Highland Avenue 940 DouglasAvenue

Victoria Place
200 Main Street

Court Yardon Main

Beyond the WallBed & Breakfast
380 Main Street

520 Sknner Blvd
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Financial Satements

Ordinance No. 88-32, adopted by the Aty Gommisgdon on Decamber 15, 1988, (ratified and readopted
by Ordinance No. 91-5, effective May 16, 1991) edablished Tax Increment Fnancing (TIF, which
spedfically provides for a redevelopment trust fund, for Gty tax funds to be appropriated in the trust
fund, and for certain other matters in connection therewith. The Pinellas Gounty Board of Gounty
GCommisdonersQaggegae taxing authority also contributed to the trust fund.  The Community
Redevelopment Agency is funded through tax increment financing revenues and actively seeks grart
fundsfor Downtown capital improvements.

It isimportant to note that the revenue generated off of the first $35,411,500 (ORD Assessed Taxable
Valie) comes to the Gty of Dunedin general fund, and the CRA receives only the revenue generated
above the base amount from both the Aty and Pinellas Gounty.

The TIF process was originally due to sunset in 2018, but was granted an extension from Pinellas Gounty
to operate and receive revenues through 2033. Qurrently the CRA obtains approximately $9,400 in TIF
revenue from each $1,000,000 of new assessed taxable value created in the redevelopment district.
Out of the $9,400 collected, approximately 56% comes from Pinellas Gounty and 44% from the Gty of
Dunedin.

13
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