Florida Redevelopment Association
REDEVELOPMENT ACADEMY

OPERATIONS AND CAPACITY BUILDING

COURSE OUTLINE
Section 1

Local Government 101   

Forms of Government


Structure and Functions


Municipal and County Charters


Home Rule


Fiscal Management

Section 2

CRA Governance   

CRA Board


CRA Advisory Boards


Appointments



Roles and Responsibilities



Board/Staff Relations



Improving Board Effectiveness

Section 3

CRA Operations    


Resources


    Human

                Fiscal

Section 4

Stakeholder Relations and Leveraging Assets   


Identification of stakeholders

Engaged leadership

Board constitution and “awareness factor”

Director skills set(s)
            Partnerships/Collaborations

Section 5

Strategic Planning  

Vision


Values


Mission


Environmental Scan


Strengths, Weaknesses, Opportunities, Threats (SWOT) Analysis


Goals and Objectives

Section 6

Strategies for Capacity Building   

Grant Writing


Performance Measurement


Program Evaluation


Program Reporting

